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Numbered Fleets are a Tactical Ma-
neuver Arm to be Employed Wherever 
They’re Needed
An Interview with Rear Adm. Steve Waddell, Royal Cana-
dian Navy, Vice Commander, U.S. Second Fleet

BY CAPT EDWARD LUNDQUIST, USN (RET)
Tell me about the reestablishment of the U.S. Second Fleet.

The U.S. Second Fleet was disestablished back in 2011 for a variety 
of reasons; some would say the “peace dividend,” others would say 
change in priorities, still others would say the budget process in terms 
of commands. All of them together had an impact on the decision.  
The Supreme Allied Commander Atlantic (SACLANT) and the 
NATO organizations changed in 2003-2005, and Allied Command 
Transformation was established.  It was not long after that in 2011 
that 2nd Fleet went away. The missions and the threats were still 
there, but the Atlantic became a passageway to go to other theaters 
– CENTCOM (U.S. Central Command) being the prime one.  But, with 
a return to the great power competition, we are seeing again the 
more traditional threats that many of us remember from years gone 
by. I have 30 years in, so I remember some of those early days of 
what the Cold War was about. There was a need to re-establish 
2nd Fleet and, the CNO at the time, Admiral John Richardson, said 
it was “a dynamic response to a dynamic security environment.” So, 
we are back! 

This is not however, the 2nd Fleet of before, which was really 
involved in force generation and then management and employment 
of those forces. Today, 2nd Fleet is the smallest of the fleets and 
small and agile by design.  We are really looking to reinforce an 
expeditionary mindset.  Whether it’s through our people, our units or 
ships, or importantly, the staff and the Maritime Operations Center, 
to be able to employ 2nd Fleet wherever and whenever needed in 
whichever theater. With an obvious sort of competency skill set in the 
Atlantic and the high north in the Arctic, but with the idea that it is the 
maneuver arm to be employed wherever we are needed. That is why 
the focus is principally on force employment today.

With that in mind, in the past, 2nd fleet had a flagship.  Is there 
a thought of being an afloat staff with an afloat command and 
control capability?

That’s a great question.  It’s how our fleets have operated in the 
past.  USS Mt. Whitney was the Second Fleet flagship and is now the 
Sixth Fleet flagship.  Blue Ridge is in Seventh Fleet.  Those ships show 
the value in that capability. In fact, 2nd Fleet essentially borrowed 
Mount Whitney as part of the initial standup with BALTOPS (Baltic 
Operations) last year.   It was an important proof of concept for 2nd 
Fleet, and on board a command ship. That kind of experience has 
led to our thinking on what we need for deployable command and 
control, but I don’t think we’re wedded to the idea of only having 

F E A T U R E D  N E W S

Rear Adm. S.M. Waddell (Photo by Chief Mass Communication Specialist 
Brian S. Finney)

The USS IOWA is Back in the Fight 6
LSTs Helped Treat, Evacuate Casulties from Normandy 
to Iwo Jima

8

Royal Navy Maintains Ships with a Balance of Intellec-
tual Skills, Modern Data Management and Engineering 
Experience

11

The Surface Navy Moves Out with Unmanned Vehicles 15

The United States Navy Conquers . . . California! 18
2020 VADM Robert L. Walters Scholarship Awardees 25
NJROTC Essay Contest Winners 28
Stephen Decatur Jr. NJROTC Award Highlights 32
Keep Your Distance 5K & Fun Run 34
Corporate Members 38
Recommended Reading: From the Desk of the  
Executive Director

40

Chapter News 41



Traditionally, the numbered fleets are part of that process of 
force generation  The type commanders do the man/train/equip 
piece of it, and then the numbered fleets prepare the ships and 
battlegroups for deployment and certify them, at which time 
they are, basically, an asset that the combatant commanders 
can use. Is that different here in this theater?

The short answer is yes.  A lot of those kind of force generation 
functions and wider fleet management with a large number of 
assigned units and ships, went away with the disestablishment 
of 2nd Fleet, and a lot of those functions were rolled into either 
Commander Fleet Forces Command (CFFC) or the type command 
construct, including principally the force generation piece. When 
the force employment was needed in that time frame – between 
2011 and the standup of 2nd Fleet in 2018 – it was done under 
CTF 80, where CFFC is the command and control model. But I 
think it’s fair to say that in that time frame we have seen Fleet 
Forces as an Echelon 2 command.  The focus is on the strategic to 
high operational interface. They are generating forces, but it has 
been in an expeditionary environment principally for CENTCOM. 
The Atlantic was simply a transit point. So, the management of 
operations – although certainly effective – was more through a 
lens of consequence management support to local operations 
with Maritime Homeland Defense being the key element of that.  
Today those functions reside principally within the type commands 
– SURFLANT, AIRLANT and SUBLANT – with higher direction 
being given through CFFC.  CTF 80 still exists as the construct, 
but increasingly 2nd Fleet is managing the force employment of 
those resources. Key to that in a Homeland Defense perspective 
is with NAVNORTH, the maritime component for NORTHCOM.  
NAVNORTH coordinated the maritime response for continental 
defense. In the Atlantic, that in turn falls to 2nd Fleet as the 
Maritime Coordination Element EAST.  Our counterpart, U.S. Third 
Fleet, is the Maritime Coordination Element WEST.  Today’s 2nd 
Fleet will be involved in the higher end force generation piece at 
the integrated level, sort of leading up to COMPTUEX, to make 
sure that we have a vested interest and a voice in the product 
that we are receiving for employment from that integrative phase. 
Whenever there are questions or a desire for us to be involved 
in the force generation space from those who remember the 2nd 
Fleet of old, we politely resist that, and leave that within the type 
commander space to manage.  

We used to have those chop lines between 2nd and 6th Fleet 
in the Atlantic and between 3rd Fleet and 7th Fleet right down 
the middle of the Pacific. It was like a difference universe, one 
side of the line or the other. Now we have seen 3rd Fleet surge 
forward into 7th Fleet’s AOR (area of responsibility) and we’ve 
seen you go over and do BALTOPS, which, in previous years, 
would have been done by 6th Fleet.  Is this indicative of how 
we are dynamically employing the fleets?

I think it is part of the military and naval strategy with distributed 
maritime operations, and operating as fighting fleets, not 
necessarily as individual units slaved to artificial geography 
reinforced by lines drawn on a map or chart. We understand and 
we know our place in that unified command structure – there’s 
NORTHCOM, there’s EUCOM, and that all makes sense for the 
model that it is today. But we know it as maritime practitioners that 
that line down the middle of an ocean does not really work, and 
so we have to be innovative in how we ensure that we’re focusing 
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and sustaining a command ship. We’ve looked at a variety of options 
– some are static, fixed infrastructure here. Some are mobile, like 
a command ship of opportunity.  But it may be neither. We may 
find ourselves with the right kinds of capabilities and communications 
tools where we can set up an expeditionary command and control 
headquarters -- anywhere we need to. We’ve done that on Mount 
Whitney. We did it last year in Iceland at a Deployable Maritime 
Operations Center at Keflavik.  Now we’re about to do it again in 
another spot. To support Agile Defender, an exercise which, is the 
linkage from the continent and here across the Atlantic to European 
theater in terms of movement of supply and material in a contested 
environment.   It’s an opposed scenario, because we have evidence 
recently of activity that would tell us that the Atlantic is a contested 
theater again, and it’s requiring us to think differently about 
homeland defense and the kinds of operations and activities from an 
all domain perspective. 

Where are you in terms of getting 2nd Fleet to where it needs to 
be.  I know you completed BALTOPS last year, which was your 
“certification” exercise.

I think BALTOPS was more of a validation, a proof of concept, that 
we were able to bring together an organization that could command 
and control multi-national forces in an expeditionary environment 
using tool sets that we had to acquire from a variety of sources. 
Was it the validation of interim operational capability (IOC) or full 
operational capability (FOC)? Not necessarily.  But it was part of the 
path toward FOC, which we have declared. The final validation piece 
within that is certification of the Maritime Operations Center (MOC) 
as a weapon system, which is scheduled to be completed soon. But as 
a maritime staff and a headquarters, we are at FOC. If you judge 
our readiness compared with other staffs by the number of people 
we have, I would say that’s not an accurate representation of what 
we’re able to do because by design we are a smaller fleet than other 
numbered fleets. We are below the number of people that we would 
like to be at, but no organization is ever at the number of people 
that they think they would need to achieve a mission set and yet 
here we are at FOC, delivering on operations, conducting homeland 
defense, planning and executing exercises from an expeditionary 
environment.  We are there. We are at FOC.

Vice Adm. Andrew Lewis, commander, U.S. 2nd Fleet, left, stands alongside U.S. 
2nd Fleet Vice Commander, Rear Adm. Steve Waddell. U.S. 2nd Fleet exercises 
operational and administrative authorities over assigned ships, aircraft, and 
landing forces on the East Coast and the Atlantic. (U.S. Navy photo by Mass 
Communication Specialist 2nd Class Joshua M. Tolbert)
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on mission, not on geography. When you focus on mission, it becomes 
less important about crossing an artificial boundary in the middle of 
the ocean and stumbling into somebody else’s AOR, and focusing on 
the conditions that require we make sure that we are channeling our 
effort in support of the appropriate commander at any given time.  
That may very well mean that 2nd Fleet, operating in a mission space, 
would progress across the totality of the Atlantic before chopping to 
a different commander. We are trying to change the thinking – you’re 
not chopping from 2nd Fleet to 6th Fleet. You are chopping from the 
component commander, from NAVNORTH to NAVEUR.  It’s a different 
echelon of command.  The combatant command has an AOR; and the 
joint task forces under NATO have an AOR. The componency for those 
combatant commands, NAVNORTH and NAVEUR, they have an AOR. 
But the numbered fleets don’t. They are a tactical maneuver arm 
to be employed wherever they are needed.  That is the change in 
thinking, but nothing changes immediately.  We have had staff talks 
with 6th Fleet to make sure that everybody is aware, acknowledges, 
understands, and is comfortable with, the reality of mission. Mission 
needs to dictate what people’s efforts are about – not what a policy 
statement says, or that “this is your line in the sand.”  We are trying 
to get after the mission. 

You do have some pretty challenging conditions in the Atlantic, 
and especially when you get into the high north. How big of 
a focus do you have on understanding and dealing with the 
environment?

Geography is important to a maritime practitioner. You want to keep 
your ships away from the rocks, first and foremost. But real geography 
matters. Artificial geography is less important unless it is about 
coordination to prevent that blue-on-blue engagement and making 
sure the operational effect is carefully and properly managed and 
orchestrated to keep our warriors safe. That is obvious. Where it’s 
not necessary is where it creates seams and hindrances to seamless 
movement of forces from a command and control perspective.  We 
need to be thinking more about who we work FOR based on whatever 
the mission and conditions are, and less about “well, I stumbled across 
a line.” To your question about geography, I think it’s important that 
different organizations become comfortable practitioners in a given 
environment. There’s a need, based on great power competition and 
traditional threats that are reappearing, to have not only the skill 
sets necessary to operate in areas where we haven’t traditionally 
operated in, or at least for many years, such as the high north. But 

to make sure that we are also reassuring allies and partners that 
we are able to integrate forces in that geographic environment. 
As we talked before, we have generated forces off the eastern 
seaboard and deployed them to the CENTCOM AOR, that has 
resulted in a competency, or a skill set, amongst sailors that they’re 
just not frankly adapted for the high north. The only way to re-
achieve that is to persistently sustain operations north. Part of it 
is learning from allies and partners – Norwegians, the Danes, the 
Canadians, and others – to make sure that those operating areas 
are not foreign or intimidating to us, but more routine to operating 
in those areas.  That’s what we’re trying to achieve. Then to brand 
ourselves in 2nd Fleet as an expeditionary maneuvering arm to 
show that we have competency and skill sets in those regions, and 
that we can be asked to operate in those regions and employ 
forces in those regions. 

The United States does not have naval capability optimized to 
operate in the high north. Canada is acquiring the Arctic and 
Offshore Patrol Vessels (AOPVs) that will be able to operate in 
the high north part of the year, but not all of the year. Denmark 
has ships built to operate in and around the Arctic.  So does 
Norway.  How does the United States gain expertise and 
capability if that is where the fight is going to be?

I have a couple of reactions to that. One, we should not assume 
that a fight is a fete accompli in the Arctic or the high north, but 
we need to be ready for it, like any eventuality in any theater. I 
think we would agree that we need to be better in our awareness, 
our understanding, and our ability to respond and act in the high 
north and the Arctic. That is a fair perspective. To your point about 
increasing US Navy competencies, our lens, it’s no surprise, is 
through a surface warfare community. But there are other domains 
– undersea or air space – where awareness is assured. We can 
always be better, and particularly from a surface perspective, 
and that’s kind of what the focus, I think, of your question is.  One 
of the reasons why I’m here as a Canadian, and why we have a 
Norwegian, a British and a French exchange officer and another 
Canadian on the staff here at 2nd fleet, is to have allies and 
partners with a variety of expertise and experience in those 
different operating areas. That awareness, that knowledge, can 
permeate the staff, but the only way to really change knowledge 
and behavior is to actually deploy forces into those regions. It’s 
always a challenge. There are many commitments and priorities all 
over the globe, but the more we can send forces, and particularly 
surface forces, into those regions to understand the basics, the 
better.  When I say basics, I’m talking about having the right kind 
of clothing to make sure you’re warm when you’re operating on 
the upper decks, or how to get rid of ice that accumulates on your 
decks and rigging, or how to keep lines from freezing, or how to 
become accustomed to operating in heavy seas.  Relying on the 
partner’s and allies’ perspectives and knowledge is helpful, but we 
also have to understand that our assumptions in terms of logistic 
support while on deployment are completely out of phase with the 
reality on the ground in the high north in the Arctic. The only way 
that you can successfully operate in the Arctic is understanding the 
environment and bringing the logistics with you. Because if you 
don’t do that, it’s either not there when you get there, or you are 
going to completely overwhelm any of the small communities that 
reside up there. Then the impact of that is resentment towards your 
presence even being there. That is something to consider and think 
about as we increase our ability to operate in the Arctic.Photo credit:  Mass Communication Specialist 2nd Class Joshua M. Tolbert
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be able to conduct basic operations, and with that comes logistics, 
fuel, transportation--those are the basics to get those forces to 
that area and then sustain operations in that area.  It’s a longer 
distance from Halifax to the north than it is to cross the Atlantic.   
In Europe there’s a significant infrastructure and logistics base 
to support your activities when you get there. It’s the complete 
opposite when you go into the Arctic. There’s nothing at the other 
end. It’s austere beauty, with very small, isolated settlements. And 
you can’t rely on any sort of logistic support unless it’s been pre-
positioned in advance, mindful of the navigable season, because 
ice comes and goes. So, you need to be planning at least a year 
if not 18 months or two years out to conduct any kind of major 
activity in the Arctic, let alone respond to a crisis, if there’s no fixed 
infrastructure.  There are significant challenges in operating in that 
environment, and we just need to understand that and incorporate 
that into our planning process here.

The U.S. Navy by and large doesn’t have people with that 
expertise.

We’re trying to build that here from within. We’re off to a good 
start, though. I’m here. 

Tell me about your innovation team.

We’re a small fleet focused on forward deployment, but we 
recognize and acknowledge the importance of experimentation, 
innovation, principally in having effective operations. The only 
way to really be truly innovative is to experiment, try new ideas, 
and be comfortable with failing sometimes. If you feel constrained 
by new capabilities being developed by big Navy and you have 
to wait for “stuff” to arrive; if you feel that your policy or your 
operating procedures prevent you from being bold; or if you don’t 
understand, accept or exploit the true tenets of mission command, 
you’re not being innovative. You’re not allowing yourself an 
opportunity to take operational advantage, or take appropriate 
considered but acceptable risk. Because at the end of the day, 
we’re warriors and we have to take the fight to the enemy. And 
we need to be innovative, and we need to try new things. And 
sometimes those new things won’t work. So we have a small 
innovation team here that links into that sort of S&T community, 
and the goal there is to be able to try things – concepts, tactics, 
new capabilities or equipment – at sea in exercises, and then learn 
from them, and then inform the Navy as to whether or not we’re 
on the right track with bringing in a new idea or not.   We need to 
try things and say, “Hey, this works, we’re gonna introduce this into 
our tactics and procedures,” or “No, this doesn’t work, let’s stop 
and let’s go down a different path.”  The numbered fleets are the 
idea force employer to try those capabilities. We’re not talking 
about wide implementation of a class-wide new energy weapon, 
as an example. We’re talking about something simple, perhaps 
it’s a different application that can be put onto your software that 
will allow a different way to identify a certain threat parameter, 
or even manage a business enterprise. Maybe it’s a different way 
of coordinating leave and pay and blood samples for the medical 
community. I don’t know. My point is, that there are small ways 
and experimentations that we can do, and enable and manage, 
within a fleet to try it out, try and buy, and then report back 
and collaborate with our counterpart on the west coast, 3rd Fleet. 
So 3rd Fleet and 2nd Fleet are to be “the innovators” from a 
force development perspective. And in fact, I’d say we have more 
emphasis on force development – or we should be – than on the 
force generation that we talked about earlier.

You are not assigned here as a Canadian officer on a joint or 
multi-national staff.  You’re here as the Vice Commander. Is there 
a counterpart to you – an American naval officer – serving on an 
operational staff in Canada?

At my level and rank, no. But there are some US naval officers 
operating in a variety of exchange opportunities in the Canadian 
forces, including the Canadian Navy. My assignment is a significant 
commitment on the part of Canada to send me forward down here. 
I think, and I would hope, that the opportunity is mutually beneficial. 
There are obvious opportunities for me to be here in terms of 
experience that I can bring back to my country when I return. But, in 
terms of my presence here and the integration that’s been achieved 
and supported by Admiral Lewis, I think it’s paying dividends to the 
operating principles, behavior, and culture within this organization. 
It’s a safe assumption that different nations will provide different 
perspectives. I would hope that some of them, at least, underpin and/
or influence the kind of thinking that needs to occur HERE to be able 
to better embrace the aggregate capability that comes only from a 
variety of partners coming together to achieve a common mission set.

It might be beneficial to have U.S. Navy officers or chief petty 
officers serving on an AOPV, for example, to get the kind of real 
experience operating in the extreme latitudes.

Great point. The Canadian Navy participates in an annual exercise 
or deployment north called Operation Nanook. Last year, we did 
have a strike group, or a DESRON officer, deploy on one of our 
Canadian frigates on that exercise. By all accounts, I think he had an 
enjoyable experience, but we need to do more of that kind of thing. 
It is not just about embedding individuals into ships – that brings a 
certain expertise--it’s also embedding individuals into a staff, like 
the experience that I’m bringing here.  The first Arctic offshore patrol 
vessel that Canada is introducing, and that you are speaking about, 
is undergoing sea trials right now for employment commissioning and 
employment certifying this summer.  It’s very flexible. There are a lot 
of bunks available and certainly opportunity to send any variety of 
partners – whether it’s different government departments in Canada 
that would want to send people on board, or international partners, 
including our close ally, the United States. 

One of the things I learned when I visited the Canadian Forces 
and international partners participating in Operation Nanook/
Nunalivut last year is that personal survival is not taken for 
granted.  It’s not a given. If you don’t know how to do that, then 
you can’t do anything else. Whereas, in most cases if you can get 
underway, you can operate. Then you tune up your skills so you 
can operate and win. But up there, you have to survive first. That 
takes a lot of skill and knowledge.

Those survival instincts and skills in the north come from those who 
live there in the North, and often that resides with those in the 
indigenous communities.  We learned a long time ago in Canada, 
in the early days of the Cold War as we focused on the North as 
that sort of front line response to the Soviet ICBM threat, that there 
was a requirement to work with, or to understand the perspectives 
of indigenous communities. We’re relearning that now as we start to 
focus again on the Arctic and our deployments that they have a story 
to tell. They have a perspective, in terms of survival, that we need to 
make sure we understand and use as part of our planning process to 
come to shared outcomes in the north. But you are right, if you can’t 
survive, then you’re useless. But if you can survive, then you need to 
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My colleagues down at 4th Fleet like to think of themselves as the 
“innovation fleet” because they don’t really have a lot of platforms 
down there, but they think of themselves as a place where people 
can bring their gear, systems or ideas down and they’ll find a way 
to try things out. And they do have an innovation cell.

Great!  We want to work with them then. That’s perfect.  We’ve 
learned to collaborate with others who are managing some of 
these programs.  It’s kind of that “flash to bang.” We’re in that six-
month to two-year time frame in terms of innovation and ideas and 
implementation.  With big Navy, it’s more like 6, 7, 8, 10 years.  If 4th 
Fleet has got a good thing going there, and whether it’s management, 
process, or ideas, then we would love to work with them.

They have a 3-person team – one is the science advisor, so he’s 
in charge. They have a contractor, former aviator, who’s pretty 
savvy on unmanned aircraft, and he’s kind of designing these 
experiments with these unmanned aircraft. And then they have, 
essentially, an accounting professor who’s into data analysis, 
and he builds the data collection protocols, how they crunch the 
numbers, and how they come up with some kind of quantifiable 
objective result, other than just saying, “Yeah, it looks like it 
works.” And I thought that was a really interesting team. Three 
totally different people.

Data management is a space that we the western navies - the U.S. 
Navy, Canadian Navy, others – need to really lean. The use of other 
tools, such as artificial intelligence, will help us exploit the volume 
of data that’s available, and be able to segregate it, package it, 
parse it, and then generate true knowledge management from that 
data. The human-to-machine interface is too much for the human 
to understand without it being processed and analyzed through 
additional tool sets and I think we need to be better and smarter 
there.

The NATO Center for Maritime Research and Experimentation 
(CMRE) in La Spezia, Italy, has a global Class-A research ship, 
and they’ve been deploying to the Arctic and high north lately.  
You can draw a conclusion from that that ASW – open ocean ASW 
– in the higher latitudes is once again important. As a user of 
environmental information, and to be able to conduct prosecute 
ASW, the better your knowledge of the environment and how to 
exploit it and having someone else exploit it at your expense, is 
pretty important. 

Bathymetry and hydrology in the water column is completely different 
in the Arctic, just as it is off the eastern seaboard here compared 
with the coast of France. That’s the reality of the water column, the 
water space on this planet. We need to have an understanding of the 
environmental conditions of that water column, which is why research 
deployments to understand that bathymetry is critical to make sure 
that we have that for operational advantage. I think that there’s 
better opportunity for autonomous vehicles to operate in that kind of 
environment, to inform our awareness and knowledge of that water 
space, that water column, but then also to bring an operational 
effect, perhaps even kinetic in that environment, through autonomous 
vehicles, either operated remotely or from a mother ship, and that 
could very well be a U.S. Navy ship or another type of vessel.  There 
are different ways to exploit that maritime battle space, which is 
austere, remote, and vast. We will never be able to generate and 
build the infrastructure and deploy the number of ships necessary 
to be able to do that in that environment, so better use of domain 

awareness enablers through autonomous vehicles and others are 
going to be key to that.

Thank you.  Any last words?

Key messages: 2nd Fleet is here. We’re not going away. It’s a 
contested space, again, in the Atlantic. We are here to work 
with allies and partners and other joint teams, including other 
numbered fleets to get after the mission. And the mission is 
employing forces where and when needed. We didn’t talk about 
Joint Forces Command Norfolk.  In the way that we operate as a 
maneuver arm for NAVNORTH or NAVEUR or any other mission 
space, we also, by design, are integrated with NATO and Joint 
Force Command Norfolk, and that will be in terms of mission, 
people, infrastructure, capabilities, and communications. Most of 
them will be in this building. But 2nd Fleet by design, by concept, 
will be the maritime component for JFC Norfolk. And we have 
an incredible relationship with folks in JFC Norfolk, and it helps 
having a commander who is dual-hatted in both organizations.

Photo credit:  U.S. Navy photo by MC1 Jason Pastrick.
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One of the Navy’s two hospital ships, the USNS MERCY, recently 
deployed for seven and a half weeks to support Los Angeles as one 
of the nation’s hotspots in the COVID-19 pandemic.  Just down the 
pier from the MERCY was one of the Navy’s retired battleships, USS 
IOWA. The IOWA was once the most powerful warship afloat and still 
is the ultimate symbol of America to the world.  While commissioned 
during World War II, Korea, and the Cold War, USS IOWA and her 
American sailors made the world safe for democracy.  Today, IOWA 
has found a new way to serve, as the Battleship IOWA Museum, a 
501(c)3 non-profit in the Port of Los Angeles, and as host for Los 
Angeles Fleet Week.  

While the MERCY was in port in LA, the IOWA was doing even 
more.  She served as the command post for the Navy’s non-medical 
responders.  While most Americans might be surprised to hear that a 
museum would play such a key role in a terrible disaster, it was not 
a coincidence.  The IOWA, Navy and civilian responders had been 
practicing for this day for 5 years during LA Fleet Week.  The Navy 
trains every day of every week and Fleet Weeks are no different.  
“Defense Support of Civil Authorities” or “DSCA” exercises happened 
behind the scenes during each Fleet Week and allowed our Navy to 
practice one of its core jobs, providing humanitarian assistance to 
America and the world in times of greatest need.

The MERCY deployed at the request of the City of Los Angeles and 
the State of California because of concerns that local hospital systems 
would be overwhelmed with COVID-19 cases and MERCY’s medical 
providers and beds could provide critical additional capacity to 
support a high patient load.  The massive 894-foot long, 1,000-bed 
floating hospital made from a converted supertanker moored at the 
Los Angeles World Cruise Terminal in the Port of Los Angeles in the 
community of San Pedro, CA. 

The DSCA process for military missions to support civilian responders 
is complicated.  Once local and state responders are overwhelmed 
and an emergency is declared, the state can request assistance from 
the federal government through FEMA.  Once military equipment 
and personnel are assigned and deployed, the military response is 
coordinated at the lowest civilian-level of authority.  Command and 
control of the Navy’s response in Los Angeles for the MERCY’s response 
was through US Naval Forces Northern Command (NAVNORTH) and 
US Third Fleet. 

“This whole-of-government response to the COVID-19 pandemic at 
the direction of FEMA and in support of the State of California, 
Los Angeles County and the City of Los Angeles has been a one-
of-a-kind mission,” said the mission commander and Commodore of 
DESRON 21, CAPT Dan Cobian.  “When tasked, our DESRON staff 
couldn’t spell DSCA.”  In handful of days, the staff was completely 
integrated into the multi-agency response organization as the Navy’s 
C&C element.  According to CAPT Cobian, “We did what good 
SWOs do, we figured it out then planned and executed.”   

According the CDR Brian Sauerhage, the US Third Fleet DSCA Planner 

for the MERCY’s deployment, the smooth standup of the response 
for the emergency was natural. “We had worked with the civilian 
leadership in the City, County, and State during DSCA exercises 
during the past four LA Fleet Weeks,” noted CDR Sauerhage. “It 
was just like we were getting together for another Fleet Week.”  

Larry Vasquez, LA Mayor Garcetti’s Director of Military and 
Veterans Affairs, said that the relationships were already in place 
between the Navy and the responders in the Port and City of LA 
and emphasized, “You cannot surge trust.”  Once the City learned 
MERCY was deploying here, he discovered that the Port of LA and 
the Port Police were ready for her.  They had already planned, 
exercised, and executed multiple visits by large Navy ships to 
the cruise terminal and adjacent pier in anticipation of just such a 
deployment.

While the Navy’s medical responders aboard MERCY remained in 
a secure COVID-free zone around that ship, the Third Fleet, Navy 
Region Southwest, and other Navy responders aboard IOWA 
used the ship’s Wardroom and Captain’s Cabin as working and 
meeting spaces.  CAPT Mike Mattis, the Officer-in-Charge of the 
Task Force LA Beach Detachment aboard IOWA exclaimed, “It 
was not lost to us that we were using the same table that President 
Roosevelt and the Joint Chiefs used during their time aboard 
IOWA for the Tehran Conference during WWII.”  He added, “It 
shouldn’t be lost to history that IOWA was back in the fight.”   

Although the need to surge large numbers of patients to the 
hospital ship never happened, LA-area hospitals ultimately sent 
77 non-COVID patients to the ship.  While treating the patients, 
the MERCY’s Medical Treatment Facility (MTF) performed 36 
successful surgeries as well as a number of other procedures.  The 

Rear Admiral Bette Bolivar, Commander of Navy Region Southwest, delivers 
opening remarks during the “Defense Support of Civil Authorities” workshop 
during the 2019 LA Fleet Week.

The USS IOWA is Back in the Fight
How LA Fleet Week and the Battleship IOWA Museum 
Contributed to USNS MERCY’s COVID-19 Mission to Los 
Angeles

BY RADM MIKE SHATYNSKI, USN (RET)

The US Navy’s hospital ship USNS MERCY passes by Battleship IOWA in 
LA Harbor as it deploys to provide emergency medical assistance during 
the nation-wide COVID-19 emergency. (Aerial photo by Dave Marsden)
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MERCY and her MTF have proven time and time again that they 
could meet a challenge as formidable as what could have occurred 
during the early stages of the pandemic.  During MERCY’s 6-month 
deployment to Indonesia in 2004 in the wake of a devastating 
tsunami, her MTF treated 100,000 patients and performed 500 
surgeries.  

Though her patient load was low, the MERCY made a difference.  
“When the MERCY came into our port, she gave us a boost of 
confidence that we had the resources to take on this crisis,” Los 
Angeles Supervisor Janice Hahn said. “When she left, she gave us a 
boost of confidence because she was no longer needed. We were 
able to handle this on our own.”

Historically, the US Navy has been making official visits for 
celebrations in US port cities for over a century. These ship visits 
became formalized in the years between WWI and WWII.  San 
Diego claims the first official “Fleet Week” in 1935 for the “California 
Pacific International Exposition” though Seattle counterclaims with 
1934 and the “Seattle Potlatch of Progress and Fleet Week.”  

Los Angeles Fleet Week is much younger, having started in 2016 
under the leadership of the IOWA’s President and CEO, Jonathan 
Williams.  According to Jonathan, Fleet Week allows Los Angeles 
to get to know its Navy and the Navy to get to know Los Angeles.  
Jonathan noted this is important because “Few Angelenos know that 
the port is the largest in America and that LA is a maritime city.  One 
in twelve jobs in LA is directly related to trade across the seas and 
90% of all America’s economic traffic travels by sea with 40% of 
that through LA. America’s Surface Navy enables that free trade to 
happen.”  

During LA Fleet Week, city leaders are educated in practical 
applications of the Navy’s soft power through the DSCA events while 
the general public sees it though the Community Relations (COMREL) 
events like working parties for Habitat for Humanity projects and 
visits to the Children’s Hospital of Los Angeles.  Approximately 
250,000 Angelenos attend LA Fleet week each Labor Day weekend. 
Visiting Navy, Coast Guard, and allied Canadian ships are featured 
during LA Fleet Week but the centerpiece is the grand old gray lady, 
the USS IOWA.

USS IOWA opened as a museum in 2012 and is now ranked 5th 
in Los Angeles as both a museum and a tourist attraction, no small 
feat in a city with around 150 museums and 650 tourist attractions.  
Now, the Battleship IOWA Museum is transitioning into the National 
Museum of the Surface Navy as a permanent fixture in the City of 
Los Angeles to educate Angelenos about the hard and soft power 
of their Surface Navy embodied in ships like IOWA and MERCY.   
As the most powerful warship ever built, IOWA’s 16-inch guns are 
clear symbols of America’s hard power.  As the Surface Navy’s 
museum, IOWA is incorporating exhibits that document events like 
the MERCY’s deployment to Los Angeles to represent the Surface 
Navy’s soft power; providing humanitarian assistance, supporting 
international relations, and ensuring freedom of the seas.  

RADM Shatynski is a retired Surface Warfare Officer who served on 
surface vessels ranging from small coastal riverine patrol boats to the 
battleship USS New Jersey (BB-62).  He currently serves as chairman 
of the board of the Battleship IOWA Museum and is a co-founder and 
director on the board for the LA Fleet Week Foundation.  For more 
info on DSCA, MERCY, COVID, and the IOWA, watch the first Surface 
Navy Museum Webcast at surfacenavymuseum.org.  

Follow Us!
Facebook: @navysna

Twitter: @navysna

LinkedIn: www.linkedin.com/groups/1971539/

Instagram: @navysna

YouTube: www.youtube.com/user/NavySNAmedia

Sailors aboard USNS MERCY man the rails and render honors to the 
Battleship IOWA while departing the Port of Los Angeles.

USNS MERCY redeploys to her homeport at Naval Base San Diego 
where she will remain ready for potential future tasking in response to 
the COVID-19 pandemic. 
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World War II amphibious operations relied on specialized ships to 
bring tanks, trucks, and troops up to and on to the beach.  Landing 
Ship Tanks (LSTs) were produced in large numbers for the war effort 
and were instrumental to the successful amphibious operations, in-
cluding the Operation Overlord at Normandy in Europe and Opera-
tion Detachment at Iwo Jima in the Pacific.

Allied troops going ashore during the D-Day Normandy landings 
were accompanied by a number of LSTs (landing ship-tank) that 
carried combat troops, equipment and vehicles to the beachheads.  
Anticipating large numbers of casualties, some of those LSTs were 
equipped and staffed to receive, treat and transport wounded men 
from the battlefield to hospitals in Great Britain.

LST’s were slow, flat-bottom ships that could travel long distances and 
were able to run up onto a beach and open bow doors to permit 
vehicles to drive off.  A typical LST was 328 feet long and displaced 
about 4,000 tons fully loaded.  They had a crew of 13 officers and 
about 100 Sailors and could carry about the same number of troops.  
LST 496 only made one round trip.  After collecting wounded for 
three days she delivered 100 patients back to England.  When she 
was returning to the French coast on her second trip she was a victim 
of German mines in the English Channel and sank.

All of the landing ships were subject to attack by German aircraft, 
E-boats and mines. And there was always the threat of U-boats, al-
though by June of 1944 the Battle of the Atlantic was all but won.

Some of the casualties could be treated and returned to the fight.  
Others were evacuated to English ports and often transferred to 
special trains staffed with U.S. trained medical personnel to take 
patients to hospitals in the interior.  Eventually, as the Allies secured 
more territory, hospitals were established in France and elsewhere 
on the European continent.

In addition to the presence of several U.S. and British hospital ships, 
about half of the 103 LSTs used for the D-Day landings at Norman-
dy were especially equipped to be quickly converted to floating 
medical aid stations after discharging their initial loads to the beach-
heads.  These LSTs were not hospital ships in the sense that they were 
so marked and afforded Geneva Convention protection, but they did 
carry medical teams and extra supplies of whole blood and plas-
ma, bandages, antibiotics, sulfa and morphine. LSTs were responsi-
ble for evacuating more than 80 percent of the casualties from the 
Normandy operation.  They would deliver more medical supplies to 
the troops on each subsequent trip before returning to England with 
wounded personnel.  Usually the casualties would be brought out to 
the LSTs by one of the many landing craft in the invasion.  Almost all 
of the LSTs in the invasion fleet were used to evacuate wounded per-
sonnel from Normandy at some point, and nearly 80 percent of the 
casualties taken back to England sailed there on an LST.

While they helped to treat and evacuate the wounded, the LSTs were 
still combat ships.  As such, they were not painted white with the Red 
Cross, which would have marked them as hospital ships under the Ge-

neva Convention.  Later in the war, such as the Iwo Jima operation, 
some LSTs were converted to LST(H)s.

As an amphibious ship, LSTs could land on beaches to discharge 
or recover vehicles.  Even if it did not land on the shore, LSTs had 
much shallower draft than the larger hospital ships operated by 
the Navy and Army, and so could approach small ports or austere 
and remote areas.  LSTs also could carry boats to ferry people 
and supplies back and forth, as well as embarked vehicles, in-
cluding ambulances. But equipped as an LST(H), they could carry 
medical staffs, and had the volume to be equipped with operating 
rooms and treatment facilities.  

Iwo Jima 

In the Pacific, one of the bloodiest amphibious landings was at Iwo 
Jima, which began on Febuary 19, 1945.  The 44 troop transports 
(APs and APAs) and 63 LSTs were among the 495 ships assigned 
to Task Force 51.  Some of the LSTs were manned by Coast Guard 
crews.

At Iwo Jima, Four LSTs, with the designation LST(H), were especial-
ly modified to become floating medical evacuation stations im-
mediately after they discharged their combat cargos and troops.  
They were kept close to the shore and were able to provide surgi-
cal care to wounded personnel, in some cases within minutes after 
they had been hit.

LSTs Helped Treat, Evacuate Casualties 
from Normandy to Iwo Jima
Landing Ships Augmented Medical Capability for Am-
phibious Landings

BY CAPT EDWARD LUNDQUIST, USN (RET)

A signalman is using flashing light aboard a Coast Guard manned LST 
approaches the Normandy coast on D-Day, 6 June 1944. (Photograph from 
the U.S. Coast Guard Collection in the U.S. National Archives)
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Excerpts from a Navy press release dated March 28, 1945 told 
the story:

HOLD FOR RELEASE 
PRESS AND RADIO 
With Amphibious Forces in the Western Pacific UNTIL 6 p.m. (P.W.T.) 
MARCH 28, 1945

LST HOSPITAL SHIPS SAVED LIVES AT IWO JIMA

Four of the big LSTs at the invasion of Iwo Jima were transformed in re-
cord time from instruments of death to instruments of mercy and many 
of the critically wounded will live as a result of that transformation.

These four ships became floating medical evacuation stations within a 
few minutes after their amphibious tanks were launched.  Remaining 
close inshore throughout the operation, wounded men were on their 
respective operating tables in some instances within 20 minutes after 
they had been hit.

The four ships had been so loaded that all of their tanks would hit the 
water within seconds after their arrival on the line of departure. These 
tanks were for the first wave. Navy medical personnel rode to the op-
eration aboard the ‘hospital LST’s’ operating tables, set up in the troop 
quarters long before the island was sighted, and were soon ready. As 
the last ‘water buffalo’ rolled down the ramp, cleaning crews went to 
work, and before the first wave had reached shore, the huge tank decks 
had been transformed into 150 bed hospital wards.”

Whole blood from donors in San Francisco, flown to the Fleet under 
refrigeration and blood plasma from donors in other American cities, 
saved scores of lives in these make-shift hospitals afloat.

The story of the first 24 hours after H-hour aboard the first LST was 
typical of that aboard the other three craft. Huge pontoons, which they 
had carried on their sides across thousands of miles of ocean, were 
dropped to form a landing stage alongside for the small boats that 
would soon bring in the wounded.

The odor of gasoline from the departing amphibious tanks still clung 
to the ship when the odor of ether started coming from the improvised 
operating rooms. There had been casualties in that first wave, many of 
them, and now they were coming back. Some of them were Marines 
who had ridden to combat on the same ship and had made close friends 
with crew members. Lieutenant John J. Courtney, Medical Corps, USNR 
stood on the landing stage and made a quick examination of every 
wounded man arriving. Lieutenant Courtney was a veteran of Tarawa 
and these sights were not new.

If there was no doubt that the patient could stand immediate transfer 
to the better equipped hospital wards aboard the large transports, he 
was sent on. If there was doubt, his stretcher was placed on a rigid iron 
framework and swung up and over the LST rail on a crane rigged for 
that purpose. It’s stretcher never paused in its travel down to the tank 
deck and its adjoining operating room. All cases of chest wounds, head 
wounds, shock, and excessive bleeding came aboard. Many men were 
unconscious.

Down in the tank deck and in the operating room...doctors worked on 
the seemingly endless stream of fractures, mortar and artillery shrap-
nel, abdominal, head and chest wounds, amputations, flash burns, and 
every other wound known to combat. There were 34 Navy Corpsmen 
helping them and every other member of the crew, not otherwise occu-
pied, pitched in. The chaplain...pitched in and cut splints for fractures. 
In those first 24 hours, there were approximately 400 wounded men 

treated on this one LST alone. Of these, only four died while aboard. 
Several more breathed their last in the small boats on their way out 
from the blazing beach.

There were sighs of relief from the exhausted doctors when the 
huge, white, beautifully equipped and staffed hospital ship showed 
up some 24 hours after the first casualties came pouring in. Those 
exhausted doctors who hailed with gratitude the arrival of the hos-
pital ships must have felt privileged, nonetheless, to have worked on 
those transformed LSTs. They were all a part of a small bit of Navy 
medical history.

Casualties are transferred from an LCM to a larger ship for evacuation 
from the Normandy area. Photograph released 8 June 1944. Official U.S. 
Navy Photograph, now in the collections of the National Archives.

Coast Guard manned USS LST-21 unloads British Army tanks and trucks 
onto a Rhino barge during the early hours of the invasion, 6 June 1944. 
(Photograph from the U.S. Coast Guard Collection in the U.S. National 
Archives)

Landing ships (with USS LST-73 in the foreground), carrying troops of the 
8th Infantry Regiment, 4th Infantry Division, move toward the north coast 
of France on D-Day, 6 June 1944. They are protected against low-flying 
enemy aircraft by gas-filled balloons. (Photograph from the Army Signal 
Corps Collection in the U.S. National Archives)
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The LST(H)s were considered to be evacuation control LST’s and were 
marked with a large white "H" painted amidships on both sides and 
flew an oversize “Victor” flag and displayed a green light at night. 
After the various landing craft delivered their men and equipment 
to the beach at Iwo Jima, they took casualties aboard and would 
proceed to their designated LST(H).  

Each LST(H) was equipped and staffed with four surgeons and 27 
corpsmen, augmented by an additional surgeon and eight corpsmen 
from one of the troop transports ships, to provide around-the-clock 
immediate care and conduct preliminary "screening" examinations 
of casualties before distributing them among the larger and more 
capable transports and hospital ships.  They had pontoon barges 
alongside to take aboard casualties from landing craft or other 
boats and facilitate the transfer of casualties from the LST(H)s to 
larger ships. 

The availability of whole blood and plasma saved many lives.  Lt. 
Robert R. Brown, USN, of the Whole Blood Distribution Center No. 1 
at Guam, said “14,000 pints of whole blood were used for Iwo Jima; 
about 7,000 on the battlefields and another 7,000 pints in hospital 
ships or base hospitals nearby.” 

“Blood donated less than a week before in the United States flowed 
into the veins of Yanks on Iwo Jima within a half hour after they 
were wounded,” Brown said.  “The Marine Corps death toll of 4,189 
would have been doubled except for the use of whole blood.”

According to a 1950 document, “Experience in Battle of the Medical 
Department of the Navy,” close liaison between the attack force sur-
geon and the landing force surgeon resulted in a well-coordinated 
chain of evacuation from shore to ship.

"On D-Day 2,230 casualties were evacuated between 0900 and 
1539 by LST(H) an average of slightly less than 6 casualties per min-
ute,” wrote Vice Adm. Ross McIntyre, MC, USN (Ret.) in his forward 
to the 1950 report. "The use of LST(H)'s as casualty evacuation ships 
represented a most important factor in medical care and unquestion-
ably saved many lives."

The Coast Guard manned 77 LSTs, serving in virtually all of the 
major amphibious operations during the war.

Beaching is an art

As unique ships, they had unusual shiphandling characteristics.  Ac-
cording to Crenshaw’s Naval Shiphandling (Russell S. Crenshaw, 
4th edition, U.S. Naval Institute), “Beaching is an art which de-
mands all the skill, judgement, and seamanship that the conning 
officer has to offer,” said Crenshaw.  While the ship has been 
specifically designed for this job, the effects of the surf, wind, bot-
tom characteristics, and ‘longshore’ currents can be important in 
determining the success of the evolution. Poor judgment can turn a 
routine beaching operation into a salvage problem with disturbing 
rapidity.”

LSTs employed a ballasting system to give the ship a deeper draft 
for stable open ocean sailing and a shallower draft for operating 
close to and up onto beaches.  They were designed to ground 
evenly, assuming a gradual slope and consistent beach.  To hold 
the ship in place on the beach, LSTs had twin screws and twin 
rudders, and were fitted with a stern anchor and winch, and also 
ballast down on the beach to hold itself in place. 

Crenshaw stated, “Once the ship is aground the ballast tanks are 
refilled to hold the ship more firmly.”  Conversely, when ready to 
back away from the beach, the forward tanks can be pumped out 
to lighten the bow so the ship can free itself more easily.

LSTs were extremely versatile, with many examples converted to 
tenders for landing craft and small boats, fire support ships, bar-
racks ships and hospital ships.  During amphibious operations LSTs 
were prepared to fuel smaller vessels.

LSTs served in Korea and Vietnam.  Several post-WWII versions 
were built.  Ultimately the Navy operated 20 Newport-class LSTs, 
which were much larger and twice as fast.  The lead ship, USS 
Newport (LST 1179) was commissioned in 1966 and the last of the 
class was decommissioned in 2002.

Slow and unglamorous, they nevertheless helped defeat the Axis.  
During planning for the Operation Overlord landings in France, 
British prime minister Winston Churchill confided to his diary, ‘‘The 
destinies of two great empires [are] seemingly tied up in some 
god damned things called LSTs.’’ 

Rugged LSTs Helped Win World War II
BY CAPT EDWARD LUNDQUIST, USN (RET)

Before the U.S. entered the war, Britain was already asking for assis-
tance in designing and building suitable landing ships for an invasion 
of France.  

The LST—or Landing Ship Tank—was born, and construction began 
with very high priority.  The first ship of the class was built in just four 
months. By the end of 1942 there were 23 in commission.  

While construction of some of the LSTs were cancelled before the 
end of the war, more than a thousand were built and entered service, 
113 were sent to the Royal Navy under lend-lease.  More than half 
of the LSTs were constructed in the midwestern part of the country at 
“cornfield shipyards.”  

They were able to carry vehicles, including tanks, which could be 
delivered right to the beach.  They could even carry boats that them-
selves could carry vehicles, like the landing craft tank (LCT).  With 
a wide beam and shallow draft, and a top speed of 12 knots, the 
LSTs were jokingly referred to as “large slow targets.”  But they were 
rugged.  Despite being involved in numerous combat operations, only 
26 were lost to enemy action.

Inside view of a LST deck modified to hold litter patients. A Navy Corpsman 
is trying to keep them comfortable. (U.S. Navy photo from the WWII 
Medical Center)
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You are the Director for Naval Support.  How do you support the 
operational commands?

We are a much smaller navy than the U.S. Navy and, in some re-
spects, we are less regional. We have three main naval bases and 
within those naval bases we have the facilities for deep maintenance.  
All of our yards are government-owned, contractor-operated.  We 
have our submarine base, HM Naval Base Clyde, in Faslane, which is 
where we have our attack boats and the ballistic missile submarines 
that conduct deterrence patrols (the boomers have dual crews, while 
the hunter-killers are single crewed but we have a flexible pool of 
people ashore).  We have a regular flow of U.S. boats, there, as 
well.  We perform maintenance at Faslane as well as the normal 
routine alongside support.  A ship comes back, it has its pit stop, it 
has its maintenance, we fix its people, we provide stores, we provide 
accommodations ashore, and they will go back on operations. We 
also have our two primary surface ship operating bases which are 
H.M. Naval Base Portsmouth, and H.M. Naval Base Devonport, which 
is in Plymouth, and both of them are historic yards.

Are they evenly divided in terms of number of ships?

Not quite, and there is a whole heap of history behind it, but it’s 
more than just tradition. It is also to do with physical capacity.  We 
base ships in a particular location for both capacity and strategic 
reasons.  Looking back at the Royal Navy’s history, you can see why 
its naval bases are where they are.  Portsmouth is located so we can 
go and fight the French, as we did for hundreds of years. Our now-
closed naval base at Chatham, was there so we could go and fight 
the Dutch. But that was in the days of sail.  Now we have these three 
strategic locations.  They are very important to their local economies.  
And a lot of our sailors end up living local to the naval bases. We 
encourage that. 

Which ships are at Portsmouth and which are at Devonport?

We keep our towed-array ASW frigates in Devonport.  Plymouth is 
close to the Atlantic, so our ASW surface combatants can get out of 
there quickly. We keep our two new aircraft carriers – HMS Queen 
Elizabeth and HMS Prince of Wales – based in Portsmouth. We have 
made a decades’ worth of investments into the yards there to make 
them capable of operating these two carriers. They’re the biggest 
ships we’ve ever operated as the Royal Navy, even during the World 
War II era.  We typically also have destroyers as well as aircraft 
carriers in Portsmouth.  

You also have some amphibious ships.

We keep our amphibs down in Devonport, as well as our mine 
countermeasure vessels.  The Royal Navy is very good at mine 

countermeasures.  We have two classes of mine countermeasure 
ships: Sandown class and Hunt class. The Hunt class operate from 
Portsmouth and the Sandown operates from Faslane, where they 
must keep that port open for our submarines.  

The Royal Navy once again has ships operating in a forward 
deployed status abroad.

We have a significant footprint in the Gulf, alongside our part-
ners, the U.S. Navy, where we have four forward-deployed mine 
countermeasure vessels operating out of Bahrain. We have also 
recently put a frigate permanently out there, HMS Montrose, and 
we’re rotating her crew in theater. We have never really done 
that before.  Actually, twin-crewing a frigate to avoid the transit 
there and back is an experiment.  But the experiment is proving 
successful.

You’ve also had a presence in the Western Pacific recently.

The Royal Navy is in a state of transformation right now, and it’s 
transforming because the geopolitical world is changing quickly 
– quicker than we’ve been able to keep up with in the past. We 
recognize that.  The thesis is really sound. It is about increasing our 
footprint in the North Atlantic. The North Atlantic is our back yard. 
We need to own it. It’s about forward-deploying and having a 
permanent and persistent forward presence. It’s about creating a 
new Marine force.  Our Marine force today is reflective of a force 
that had to adjust to the needs of Afghanistan. We want to get the 
war Marines back to being war Marines.

I think everybody had to adjust to Afghanistan.

We did. Now were trying to get the Royal Marines back to being 
soldiers from the sea – to strike far, strike quickly, and maneuver. 
Our future Commando Force concept is about having a semi-per-
manent presence in the north and a semi-permanent presence in 
the south. 

When you say “south.”

As in south of the Equator—below Aden, into the Gulf and the 
Indian Ocean.

Royal Navy Maintains Ships with a 
Balance of Intellectual Skills, Modern 
Data Management and Engineering 
Experience
An Interview with Matt Harrison 
Director Naval Support, Navy Command Headquarters, 
Royal Navy, Deputy Chief of Staff, Allied Maritime Com-
mand

BY CAPT EDWARD LUNDQUIST, USN (RET)
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And north?

The North Atlantic, Norway, and the Arctic.  Norway and the high 
north have been our stomping ground for the Royal Marines for de-
cades and that is our skill set. We will effectively have the capacity 
to go to the high north and to go south. And that is an important thing 
for the Marines, I think, given the changing nature of the world. The 
future Commando Force is important.  Our Navy and Marines have 
been about a lot of heavy metal—which takes a long time to build 
and a lot of money to refresh.  We are going to have a big push on 
tech and innovation, working with colleague navies to find a way to 
share technology and spiral acquisition, and ultimately increase the 
pace of how we evolve our capabilities.

When you make investments in big expensive platforms, your 
kind of stuck with that decision. 

That is the challenge. And the challenge is fundamentally about hav-
ing a different Navy force for the future--combining all the attributes 
of a maritime force – which we’re pretty well familiar with – with the 
ability to spiral acquisition, to bring technology in quicker and faster. 
I mean technology all the way from warfighting technology to tech-
nology that allows us to make more of our platforms. We’ve worked 
with American colleagues in the past about underwater vehicles for 
doing hull checks, putting an autonomous underwater camera into a 
fuel tank to go and check the maintenance conditions and the needs 
that material states, all the way to how do you get to a combat sys-
tem that doesn’t take decades to evolve? How do you get to a place 
where you can do it quicker and faster?

S U M M E R  2 0 2 0

HMS Duncan in dry dock during a routine maintenance period in 2016.  (Royal 
Navy photo by Sgt. Russ Nolan RLC)

Would it be fair to say that in the past the Royal Navy has 
relied on bespoke systems, so that in some regards you were 
sort of going it alone, maybe with a gun or a missile system or 
a combat management system? 

So, yes and no. Almost by its very nature, our warfighting kit is 
not a mass market commodity.  It is not Ford automobiles. On the 
other hand, we are increasingly using commercial technology with 
a military wrapper around it for computing power and for soft-
ware. We have to balance the need to move with the times, and 
quickly, because we are no longer driving technology. Thirty or 40 
years ago, the military led the technology. These days, we don’t 
necessarily want to be the “bleeding edge” to everything. In fact, 
there are some things we don’t want to be bleeding edge for at 
all, and would rather take it off the shelf, and let others pay for 
its development.

When AEGIS came out, AEGIS computers were the most pow-
erful computers anywhere other than a supercomputer. Today 
your phone has got more power than that.

That’s the changing nature of our environment. We recognize that, 
as we do with our American colleagues. We need to know where 
we can go to the commercial market, and where we need some-
thing so totally unique that we have to invest and develop it our-
selves.  Much of the time we are looking to leverage each other’s 
investments in technology. We have a long history of working with 
the U.S. Navy on technology cooperation, and a good technology 
sharing relationship.  That is really important to us. It is an area 
that we invest our time and our energy. 

After you have procured new capabilities, you have to sustain 
and maintain them.  Is there investment in that technology, too?

There is.  I think there is more to come in the sharing of ideas in the 
way we go about supporting our complicated systems through life.  
We have been working with the US Navy and we have shared 
some best practice about how we look after ships, and what we 
call the “common support model.”

What is that?

The common support model is a way – a rule set – it is how we 
do our business when it comes to things like understanding the 
material conditioning of one’s platforms.  It’s about how we do 

The Royal Navy Type 23 frigate HMS Richmond at Devonport dockyard 
for an extensive refit, which included installing the Seawolf missile system.  
(Babcock International Group PLC)
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complicated, high-end engineering on platforms that might be 30 
years old and dealing with obsolescence management. We have not 
yet developed the magic wand that we can wave over the ship be-
fore we get it into maintenance that says, “this is the precise material 
condition of your warship.” As we are dealing with older platforms, 
we hedge for some horrors as we open them up and find that we 
also need to do major constructive surgery, or we need to replace an 
engine.  We are trying to get to a place where our material condition 
analysis is far, far better, that we fundamentally understand how to 
make the investment so that we are not surprised. 

The Type 23s were designed to have an 18-year life and built very 
light. We’ve chosen to extend their life to 30 years and, not sur-
prisingly, as the platforms have gotten older, we have had to invest 
more in the structural condition of those platforms to make sure that 
we can carry on operating them effectively.  We are using technolo-
gy – such as laser mapping technology to scan compartments – and 
data-analytics.  We do a detailed material investigation before they 
come in to refit and try to get the specification correct, recognizing 
that it will never be correct. The trick about a project is to recognize 
and to have the agility to deal with emergent work. That’s where the 
commercial constructs that you have with your maintenance repair 
organization is absolutely crucial because what you don’t want to 
do is incentivize them to do the right maintenance to achieve the 
levels of availability and capability we need for the next operating 
period. What we are trying to do is a risk judgment about how much 
investment to make, each time, to ensure they are safe, effective and 
capable until their next certification period. 

With our surface ships, we have moved away from competitive al-

location of deep maintenance.  We are not competing individu-
al, class-based upkeeps. We have an enterprise approach. With 
what we call the Surface Ship Support Alliance, a government-in-
dustry partnership with our two prime contractors – BAE Systems 
and Babcock.   We manage the maintenance of our ships through 
life with a Ministry of Defence Strategic Class Authority (SCA) 
based in our Support Organization in Bristol (the DE&S) and an 
Industry-based Class Output Management (COM) team operating 
at the waterfront.  We have an SCA and COM for each of our 
major classes:  one for our destroyers, frigates, Mine Counter Mea-
sure Vessels and one for our capital ships (Aircraft Carriers and 
Amphibs).  Within the COM, every ship has a dedicated platform 
manager who lives and breathes the performance of his or her 
ship every day – they can bring a laser like focus to supporting the 
engineering and technical teams at sea.  The Royal Navy manag-
es ship maintenance with a six-year cycle that includes heavy in-
dustrial “deep maintenance,” and “fleet-time maintenance,” which 
is the everyday maintenance.  “Typically, every six years we put 
our ships into deep maintenance where we do the full refit (up-
date, upgrade and upkeep), and that lasts about a year.  Then, 
twice a year they get an injection of six weeks’ worth of mainte-
nance, which is typically the maintenance that can’t be done by 
the ship’s company. During those maintenance packages the ship is 
fully manned and it is a combination of the ship’s company and the 
maintenance repair organization fixing the ship.  The COM team 
is incentivized to make sure that the key output is availability. It is 
one team working in an enterprise mindset. The people in these 
organizations aren’t sitting there worrying about the bottom line 
or the top line. They are worried about availability.  Even though 
they are contractors, they are proud of their ships. They get be-
hind them.  Big data and AI also play an important role in pre-
dictive maintenance, but it does not replace the need for “heavy 
metal engineering.”  At the end of the day, if you need to take an 
engine out and you need to get it aligned, and you need to get it 
recommissioned, that is something that hardcore mechanical and 
electrical engineers are going to do in a ship with welding and 
cutting and laser-alignment.  It’s not something that a softy is go-
ing to do sitting in his office. What we need to do is strive for the 
right balance of intellectual skills and modern data management 
with the skill of hand and engineering experience so we can make 
effective surgical interventions, get the maintenance completed on 
time, and get our ships back into the Fleet ready for operations.   

Naval Base, Devonport (HMNB Devonport)
(Royal Navy photo)

Britain's future flagship HMS Queen Elizabeth as she sailed into her home 
port of Portsmouth for the first time. (Royal Navy)
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Besides maintenance and repair, do you provide other base ser-
vices?

In addition to our maintenance partners, we will be selecting support 
contracts for the “soft” infrastructure in the yards.  Soft Facility Man-
agement—or Soft FM-- means running the accommodation blocks, 
making sure the food turns up, making sure the waste gets taken 
away, making sure the guards open the doors into the bases every 
day. There are lots of companies that clean offices.  It’s a commodity.  
You don’t have to be an engineering company to clean offices.

Are your yards government owned?

It’s complicated.  Faslane and Portsmouth are government owned.  
Plymouth is unique, with the government owning the main proper-
ty, but there is a section where the physical title ownership of the 
nuclear-licensed facility belongs to Babcock.  The “fleet time main-
tenance” on our submarines is done at Faslane.  But when we do nu-
clear refueling and the major investment in our submarines, we drive 
them down to the facility at Devonport where we have the proper 
nuclear licensed facilities where we can take reactors apart, take the 
core out, put them back in. 

What’s your biggest maintenance challenge?

We are gearing up to look after the new aircraft carriers. They are 
modern capable ships, but they bring their own engineering chal-
lenge. Not least of which is enabling the ships to handle the F-35. 
They are too hot for normal deck coatings.  We are using a “thermal 
metal spray” treatment that has more thermal resistance than paint.  
That is one.  We have new ships, and they bring new challenges.  
Ships are made out of metal, and metal corrodes. We need to bring 
old trade skills into the 21st Century and find new, different ways 
of doing the things we have had to do in the past, but do it faster, 
quicker, better. We’re doing system monitoring where we take our 
platform data from the engines, air conditioning regulation, and the 
electrical system, for example, and taking that data off the ship-- 
securely captured and transmitted--where we can analyze it.   We 
are bringing in artificial intelligence and predictive algorithms that 
will allow us to understand when things are going to fail, not that 
they have failed. We want to become much more predictive and to 
make an intervention before it goes wrong.

What’s the most gratifying part of your job? 

I really like looking after the naval bases.  They are independent 
commands, but I have oversight.  Our naval bases are fundamental 
components of the Royal Navy and we sometimes forget them. I sup-
pose the greatest compliment is that nobody complains about all of 
the services that are provided. We look after our people well. We 
give them a decent quality of life. Their barracks, their medical, the 
catering and retail and leisure, their ability to go and get a cup of 
coffee or a pizza, and their sports facilities are all important. We 
need to provide that, because for the Royal Navy to be successful, 
our ships have to mount from somewhere, and what I’m trying to do 
is create the best possible mounting environment – a supportive en-
vironment where we put our arms around the ships and submarines 
– and we put our arms around our sailors. When they’re away from 
home, they know they can reach back in to the naval base and get 
the support they need.  We have a lot of engagement with the fami-
lies, particularly when our sailors are away. I look after royal fuel-- I 
run the six oil field depots--and I provide the logistics facilities for 
our Navy. Clothing, uniforms, and food all come through my division.   
Being able to say we got those ships away, we got those submarines 
away, and we looked after their people –that is pretty gratifying.

It sounds like you are part NAVSEA, NAVSUP and part Navy 
Installations Command.

We are a lot smaller than you are. 

So, the sun does set on the Royal Navy?

Not very often these days because we are out and globally en-
gaged, and plan to be even more so.  From our own perspective, 
we are trying to be a forward-leaning, world-leading, properly 
engaged navy, along with colleagues in the U.S, to deliver the kind 
of engagement that we need in an increasingly complex world. 
We talk a lot about the “gray zone” in this country.  Navies actu-
ally are very purposeful organizations for that sub-threshold war-
fare--the level of warfare below hard fighting--because we are 
mobile, we can engage, and we can provide presence in places of 
difficulty and danger.  And of course, we are a visible proponent 
of the government’s wishes. We engage in those regions of the 
world where we wish to have influence and will continue to do so. 
That is our raison d’etre.

Are you a writer?
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sitrep@navysna.org to appear in 
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Perspective

Some years ago, a former Naval Surface Force Commander noted 
that the Surface Navy had experienced three groundbreaking 
technical and operational breakthroughs: Aegis, LAMPS Mk III and 
the Tomahawk missile. Today’s Surface Force Commander has added 
unmanned vehicles to this breakthrough list. 

In his keynote address at the 2019 SNA Symposium, Vice Admiral 
Richard Brown, Commander, Naval Surface Forces, called for a 
renewed focus on experimentation where new technologies such as 
unmanned vehicles—especially commercial off-the-shelf platforms—
can be tested, and if successful, be quickly inserted into the Fleet. 
Indeed, he specifically called for, “Aggressive experimentation with 
medium and large unmanned surface vessels.”

In many ways, the Surface Navy has an “embarrassment of riches” 
in a wide array of unmanned air, surface and subsurface unmanned 
vehicles that can be added to the inventory to ensure that our surface 
forces can be more lethal and distributed, as well as make the most 
vital and sustained contribution to the Joint Force and to ensuring the 
ongoing security and prosperity of the United States.

As a former surface warfare officer and naval engineer, I am 
naturally drawn to unmanned surface vehicles (USVs) as they seem 
to be the innovative new craft that can contribute most directly—and 
most immediately—to surface warfare and battle force missions. 
Therefore, I thought it would be of value to the surface warfare 
community to open a lively dialogue about unmanned surface 
vehicles, how they can enhance our multiple missions, and where they 
might fit in our force structure for tomorrow’s Navy as well as the 
Navy-after-next.

The Unmanned Revolution

There is little question that, today, one of the most rapidly growing 
areas of innovative technology adoption by the U.S. military involves 
unmanned systems. In the past several decades, the U.S. military’s 
use of unmanned aerial vehicles (UAVs) has increased from only a 
handful to more than 10,000, while the use of unmanned ground 
vehicles (UGVs) has exploded from zero to more than 12,000. The 
use of unmanned surface vehicles (USVs) and unmanned underwater 
vehicles (UUVs) is also growing, as USVs and UUVs are proving to be 
increasingly useful for a wide array of military applications. 

Clearly, the Navy’s leadership is committed to unmanned systems. 
The former-Chief of Naval Operations Sailing Directions noted, 
“Over the next 10 to 15 years…unmanned systems in the air and 
water will employ greater autonomy and be fully integrated with 
their manned counterparts.”  The importance of unmanned systems 
to the U.S. Navy was highlighted in an article in U.S. Naval Institute 
Proceedings where a former CNO noted that payloads, including 
unmanned systems, will increasingly become more important than 
platforms themselves. 

More recently, the importance of unmanned systems to the U.S. Navy’s 
future has been highlighted in a series of documents, ranging from 

the revised A Cooperative Strategy for 21st Century Seapower, 
to A Design for Maintaining Maritime Superiority, to the Chief 
of Naval Operations white paper The Future Navy. The latter 
document presents a compelling case for the rapid integration of 
unmanned systems into the Navy Fleet, noting, in part:

There is no question that unmanned systems must also be an 
integral part of the future fleet. The advantages such systems 
offer are even greater when they incorporate autonomy and 
machine learning…Shifting more heavily to unmanned surface, 
undersea, and aircraft will help us to further drive down unit 
costs.

The U.S. Navy’s commitment to—and dependence on—unmanned 
systems is also seen in the Navy’s official Force Structure Assessment, 
as well as in a series of “Future Fleet Architecture Studies.” In each 
of these studies: one by the Chief of Naval Operations Staff, one 
by the MITRE Corporation, and one by the Center for Strategic 
and Budgetary Assessments, the proposed Navy future fleet 
architecture had large numbers of air, surface, and subsurface 
unmanned systems as part of the Navy force structure.

Accelerating U.S. Navy Commitment to Unmanned Surface 
Vehicles

The U.S. Navy’s commitment to design and build unmanned vehicles 
to deliver warfighting capabilities to the Fleet is accelerating. This 
is articulated in A Design for Maintaining Maritime Superiority 2.0, 
as well as in the more-recent (December 2019) FRAGO 01/2019: 
A Design for Maintaining Maritime Superiority, which notes, 
“OPNAV N9 and N4 will develop and incorporate unmanned 
systems to make the fleet more survivable and resilient, and 
increase the lethal challenges and operational dilemmas we pose 
to an adversary, especially in terms of transforming, modernizing, 
and revolutionizing mine warfare.”

The Surface Navy Moves Out with 
Unmanned Vehicles
Focusing on USVs – the Most Vital Link in the Chain

BY LCDR U.H. (JACK) ROWLEY, USN (RET)
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MUSVs, on the other hand, can be multi-mission craft and capable 
of performing a wide range of missions. Therefore, this is where I 
think we should have a robust dialogue.

It is important to define MUSVs in concrete terms. The Congressional 
Research Service report classifies MUSVs as having a length of 
between 12 meters (about 39 feet) and 50 meters (about 164 
feet). By way of comparison, and to put this size range in context, 
most U.S. Navy ships can currently accommodate a 12-meter RHIB 
(Rigid-Hull Inflatable Boat). As I consider USVS from my standpoint 
as a naval engineer, the features that I consider first are high 
endurance and sensor payload modularity/reconfigurability.

An Embarrassment of Riches of Medium Unmanned Surface 
Vehicles

Fortunately for the Surface Navy, there is an embarrassment of 
riches of medium unmanned surface vehicles. While there are 
a wide range of MUSVs that can potentially meet the Surface 
Navy’s needs, there are three medium unmanned surface vehicles 
that appear to be furthest along in the development cycle. These 
MUSVs cover a wide range of sizes, hull types and capabilities.  
All have proceeded along different development paths. They are:

• The Vigor Industrial Sea Hunter, which is the largest of the 
three and was designed from its inception to be completely 
unmanned. Under contract with DARPA, the craft was launched 
in 2016 and was built at a cost of twenty million dollars. 

o The Sea Hunter is a 132-foot (40 meter)-long trimaran 
(a central hull with two outriggers) with twin screws, 
powered by two diesel engines. 

o The USV weighs 135 tons, which includes 40 tons of fuel.  
The craft can carry a payload up to an additional 10 
tons. 

o Sea Hunter has a cruise speed of 12kts and a burst 
speed of 27kts.

o Range for the Sea Hunter is its strongest plus.  The craft 
is designed to be underway unmanned for 70 days.  As 
such, at cruise speed, with the significant fuel that it can 
carry, the craft will have a range of 10,000nm.

o The Sea Hunter is designed to operate in Sea State 5 
and be survivable in Sea State 7.

• The Textron monohull Common Unmanned Surface Vessel 
(CUSV) features a modular, open architecture design. The hull 
structure design offers reduced drag and increased strength. 
The CUSV is compatible with both LCS configurations.

o The CUSV has a length of 39 feet, a beam of 11 feet and 
a draft of 26 inches.

o Propulsion is twin screw diesel.

o CUSV weighs 17,000 pounds and can carry a payload of 
up to 3,500 pounds.

o The CUSV has a cruise speed of 12kts with burst capability 
up to 35kts. 

o The CUSV has an endurance range at cruise speed is 
1200nm.

o The CUSV is designed to operate in Sea State 4 and be 
survivable in Sea State 5.

The Navy’s plans for these platforms have drawn Congressional 
interest. Indeed, in December 2019, the Congressional Research 
Service issued a report, Navy Large Unmanned Surface and Undersea 
Vehicles: Background and Issues for Congress, which noted, “The Navy 
is requesting $628.8 million in FY2020 research and development 
funding for these three UV [unmanned vehicle] programs and their 
enabling technologies.” The report also spells out the Navy’s plans 
for medium unmanned surface vehicles, noting, in part:

The MUSV [Medium Unmanned Surface Vehicles] program began 
in FY2019. The Navy plans to award a contract for the first MUSV 
in FY2019 and wants to award a contract for the second MUSV in 
FY2023. The Navy wants MUSVs, like LUSVs, to be low-cost, high-
endurance, reconfigurable ships that can accommodate various 
payloads. Initial payloads for MUSVs are to be intelligence, 
surveillance, and reconnaissance (ISR) payloads and electronic 
warfare (EW) systems. The Navy wants to pursue the MUSV 
program as a rapid prototyping effort.

In an article in the November 2019 U.S. Naval Institute Proceedings, 
the Navy’s program manager for unmanned maritime vehicles, 
Captain Peter Small, echoed the tenets of the Congressional Research 
Service report and specifically addressed the mission sets for these 
unmanned surface vehicles, noting, in part:

In unmanned surface warfare, the Navy has accelerated plans 
to develop medium and large USVs. Under the distributed 
maritime operations concept, the medium USV (MUSV) is a 
distributed sensing platform and the large USV (LUSV) is an 
adjunct magazine to bolster lethality and survivability of the 
surface force…The Navy is committed to developing unmanned 
maritime systems for employment alongside manned combatants. 
Investment in unmanned technologies continues to grow, balanced 
carefully with other fleet recapitalization efforts.

Concurrently, the Navy’s fleet commanders issued a naval message, 
“COMUSFLTFORCOM Norfolk VA Medium Unmanned Surface 
Vehicle and Large Unmanned Surface Vessel Concept of Operations.” 
Designed to focus Fleet efforts to accelerate the integration of 
MUSVs and LUSVs into the Navy’s inventory, and further defining 
missions for various unmanned platforms, the message noted, in part:

Medium Unmanned Surface Vehicles will be a high endurance 
vessel with capacity for carrying various modular payloads…
The Medium Unmanned Surface Vehicle will initially focus on 
intelligence, surveillance and reconnaissance (ISR) payloads and 
electronic warfare (EW) systems…Commander Naval Surface 
Force, U.S. Pacific (CNSP) is directed to develop the Medium 
Unmanned Surface Vehicle and Large Unmanned Surface Vessel 
CONOPS…The CONOPS will describe the capabilities at initial 
operating capability (IOC)…Define the projected operating 
environment to include environmental operational parameters of 
each vessel (draft of vessels, max sea state, data types needed, 
and environmental data collected by each platform).

As I survey the landscape of unmanned surface vehicles that can 
support the Surface Navy and listen to those with requirements and 
acquisition authority for these craft, it strikes me that MUSVs are the 
ones that merit the most attention and discussion. I say this because 
it appears that LUSVs will serve mainly as “trucks” to take MUSVs 
and their smaller cousins to an area of operations. Small SUVs are, 
to a certain extent, limited in the scope of missions they can perform, 
simply because of their size and the amount of gear they can carry. 
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o CUSV is equipped with an autonomous launch, tow and 
recovery system using a complex frame mounted winch 
system.

• The Maritime Tactical Systems Inc. (MARTAC), catamaran hull, 
Unmanned Surface Vehicles (USV) includes the MANTAS T38 
and T50. With a composite carbon fiber hull, both feature a 
modular and open architecture design.  

o The T38 and T50 USVs are 38-foot and 50-foot long, 
respectively, with beams of 11 feet and 12 feet and drafts 
of 18 inches and 28 inches. 

o Each is propelled by twin-screw diesels, vector surface 
drive propellers plus twin forward bow thrusters.

o The T38 and T50 weigh 6,800 pounds and 13,000 pounds 
with a payload carrying capability of 4,500 pounds and 
10,000 pounds respectively.

o The T38 and T50 both have cruise speeds from 12-25kts 
with a burst speed capability up to 80kts.  

o At cruise speed, the T38 and T50 have endurance ranges 
of 1,200Nm and 1,800Nm.  

o Both are capable of operation in sea state 5 with 
survivability in sea state 7. 

o Both are designed to ballast to a semi-submersible 
condition, thereby creating a low-profile stealth signature for 
ISR and EW missions.  

o Both craft have sufficient deck space to install a circular or 
oblong “moon pool” midships thereby providing the ability to 
autonomously lower/raise sensors and instruments or launch/
recover smaller UUVs for MCM and/or underwater ISR.

As the Navy evaluates these (and other) MUSVs to meet its mission 
needs, it will be required to develop Key Performance Parameters 
(KPPs) for these unmanned surface vehicles. As it does so, it will likely 
draw from a RAND National Defense Research Institute report, 
Advancing Autonomous Systems: An Analysis of Current and Future 
Technology for Unmanned Maritime Vehicles. 

Commissioned by the U.S. Navy and sponsored by the Office of 
Naval Research, this comprehensive (120-page) RAND report is 
viewed by many as a good proxy for still-developing KPPs for a 
number of unmanned maritime vehicles, ranging in size from 2-feet to 
100-feet and larger. This report surveyed the characteristics of well-
over 200 USVs and UUVs and identified the number of platforms in 
a variety of size, weight, and endurance categories. 

Among its summary recommendations, the report notes; “Although 
[unmanned maritime vehicles] development efforts focus on 
multifunctional, highly complex systems, some of the more promising 
uses of autonomy might be in using simple systems with limited 
autonomy for most functions—but adding the capacity for the systems 
to coordinate with each other.”

While comprehensive, the RAND report does not address some of 
the more granular aspects of unmanned maritime vehicle attributes 
that will be important as the Navy makes decisions regarding which 
platforms can best-meet the CONOPS needs of the Fleet. These 
attributes, listed below, are coupled to include decision factors 
and/or recommendations that must be made in determining the 
specifications required in Navy procurement decisions for the MUSV:

• Type of hull for MUSV (monohull, catamaran or trimaran)

• Modularity to accommodate different sensor and cargo 
packages 

• Ability of the platform to be semi-submersible

• Most efficient cruising speed and burst speed

• Ability to operate in higher sea-states

• Number of craft controllable by single operator under 
Supervisory Control

• Line Replaceable Unit (LRU) maintenance and repair concept

• Cost of procurement and accompanying life cycle costs

• Ability of the craft to perform multiple missions

• Cruising Range, operating hours must be maximized in 
realistic operating environments

• Ability to carry and launch smaller USVs, UUVs and UAVs

A comprehensive analysis of all candidate USVs that might meet 
the Navy’s needs in a wide-array of mission needs (intelligence, 
surveillance and reconnaissance, intelligence preparation of the 
battlefield, mine counter-measures, electronic warfare, logistics 
support, harbor and port security, and others) is beyond the scope 
of this article.  That said, based on the factors and proposed 
specifications described above, and the preponderance of 
experience gained during years of exercises, experiments and 
demonstrations in Navy and Marine Corps (and other) events, I 
believe that the Navy would be well-served to be mindful of the 
suggestions of the RAND report that, “some of the more promising 
uses of autonomy might be in using simple systems with limited 
autonomy for most functions.”

Additionally, the Navy’s research and acquisition community should 
be especially attentive to MUSV attributes that are important to 
Congress and to the Fleet. Indeed, the Congressional Research 
Service report notes the Navy’s desire that MUSVs be, “low-
cost, high-endurance, reconfigurable ships that can accommodate 
various payloads,” while the COMUSFLTFORCOM naval message 
requires that, “Medium Unmanned Surface Vehicles be high 
endurance vessels with capacity for carrying various modular 
payloads.”

A Way Forward

If the U.S. Navy wants to buy-down inherent technical risk and 
rapidly deliver capable MUSVs to our warfighters, it will be 
well-served to strongly consider the addition of a currently 
available Navy asset or, alternately, an available commercial-
off-the-shelf platform as a primary candidate to fill this urgent 
Fleet requirement.  Choosing a proven platform that has been 
wrung out in a wide-array of Navy and Marine Corps exercises, 
experiments and demonstrations will help achieve the Navy’s 
trifecta of cost, schedule and performance and to also realize a 
“Speed to Fleet” solution.

The Navy should fast-track the evaluation of MUSV candidate 
platforms by accelerating the insertion of currently available 
platforms into upcoming Navy and Marine Corps (and other) 
exercises, experiments and demonstrations. This will not only help 
narrow the choice of candidate platforms and identify the best-
of-breed solution but will also provide critical feedback from 
warfighters.
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“I beg your Excellency to feel assured that although I come in arms 
with a powerful force, I come as the best friend of California; and 
I invite your Excellency to meet me at Monterey, that I may satisfy 
you and the people of that fact.”iii 

Sloat’s actions (and inaction) had set many wheels in motion: Navy 
Secretary Bancroft was exasperated with Sloat’s vacillations. He 
finally received Sloat’s May letter requesting to be relieved and 
did so, but not until August 13, after Sloat had already sent his 
dispatches to Washington announcing his occupation of Monterey 
and San Francisco Bay. These communiqués, like so many others 
between California commanders and their superiors in Washington, 
“crossed in the mail.” In spite of Sloat’s belief that the territory was 
won, the Californios were hardly ready to give up their beloved 
land without a fight. Sloat’s replacement—the aristocratic and 
arrogant, fifty-one-year-old Commodore Robert F. Stockton, 
grandson of a signer of the Declaration of Independence—was 
on his way, with orders to secure the California ports, especially 
Yerba Buena (San Francisco), and to repulse any incursions by 
the British. Stockton’s sealed orders were dated October 17, 
1845. They did not anticipate the events that had transpired in 
the interim. Due to the distances involved, those engaged in the 
annexation of Alta California did not know that the British, having 
arrived at an accommodation with the U.S. in June concerning the 
Oregon border, no longer posed a threat to American plans for 
the territory.

Commodore Stockton to the Rescue 

Sloat, horrified to learn from Frémont that he had participated 
in the short-lived Bear Revolt on his own initiative and not under 
official orders, soon promoted Stockton to commodore, with 
command of the Pacific Squadron, and departed for America 
and retirement, pursuant to his orders from Bancroft. Stockton, 
a man of action and initiative much like Frémont, promoted 
the explorer to major and authorized him to form a volunteer 
battalion from his own command and the remnants of the Bear 
Flaggers, who had enthusiastically struck their pennant and raised 
the Stars and Stripes shortly after Sloat arrived. Neither man 
expected the Californios to go away without a fight. To that end 
Commodore Stockton prepared his force of sailors and marines 
to rout the Californios in a campaign of thrusts down the coast, 
coordinated with Frémont’s California Battalion of mounted 
volunteers. The unanticipated outcome of this strategy, since most 
Californio formations were organized near coastal settlements, 
was the eventual destruction of all military resistance to American 

One of the U.S. Navy’s most important, yet unheralded, triumphs 
of the nineteenth century was the 1847 conquest of California 
during the Mexican-American War. Yes, that’s right - California. 
The U.S. Navy, accomplished during the war’s more spectacular and 
publicized campaigns in Mexico, the conquest of California by a 
force of sailors, marines and soldiers led by charismatic Commodore 
Robert F. Stockton, added more new territory to the United States 
than any other single military campaign in American history. The 
victory over the defending native Californian troops, the Californios, 
happened almost by accident. Stockton’s campaign, the subsequent 
court-martial of one of America’s most famous explorers, and 
the scramble for credit by an army general serve to illustrate the 
difficulties encountered when a nation goes to war upon exterior lines 
of communication and without a clear chain of command.

James Polk’s single aim as president was to acquire land: finally 
to annex Texas, settle the Oregon boundary with the British, and 
add great swaths of Mexican territory, notably California and New 
Mexico, to the United States.i  To that end, Polk, with the complicity of 
General Zachary Taylor, engineered an incident along the disputed 
Nueces River border between Texas and Mexico that produced 
American casualties and guaranteed that Congress would give Polk 
his war.

Commodore John D. Sloat Sets the Wheels in Motion

Commodore Sloat’s Pacific Squadron spent months sailing between 
Mazatlán, Mexico and the Sandwich Islands (Hawaii) awaiting word 
that war had actually started between Mexico and the United States. 
Concerned that he might do the wrong thing in the eyes of his superiors 
in the Navy Department, the sixty-five-year-old Sloat did nothing;ii 

what he really wanted to do was resign his commission and retire. 
When Sloat heard that Captain John C. Frémont, leading a U.S. Army 
Topographical Corps mapping mission, was operating ashore with 
the Bear Flag insurgents, he assumed that the war must have started, 
that Frémont must be operating on orders from his masters in the 
War Department. It was inconceivable to Sloat that Frémont, the son-
in-law of the influential Manifest Destiny-champion Missouri senator 
Thomas Hart Benton, could be operating independently without 
official sanction of some kind. Frémont, who Benton had arranged to 
be second-in-command of a previous mapping expedition that had 
popularized the Oregon Trail, became its leader when the original 
commander, the eminent French topographer, Joseph Nicollet, fell ill. 
A detailed map and entertaining journal of the expedition, written 
mostly by Frémont’s precocious wife, Jessie, fulfilled Benton’s goal 
to spur westward emigration. It made Frémont a national hero. He 
became known forever after as “The Pathfinder of the West.” 

Finally, on July 7, 1846, after receiving reliable intelligence that 
war with Mexico had officially been declared on May 13, Sloat 
landed about 225 sailors and marines at Monterey, raised the 
American flag and, accompanied by a twenty-one-gun salute from 
his three-warship flotilla, read his proclamation announcing that Alta 
California was now a part of the United States. The reconciliation 
minded Sloat sent a communiqué to Commandant Castro inviting him 
to Monterey to parley. To Governor Pío Pico in Los Angeles he wrote: 

The United States Navy Conquers… 
California!
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conquest. But the Californios, superb mounted fighters, did not intend 
to fade quietly into the golden hills of their beloved land. Their honor 
could never allow it. Before he left for Los Angeles to join forces with 
Governor Pico’s men, Castro proclaimed, “Duty leads me to death or 
victory. I am a Mexican soldier and I will be free and independent or 
die with pleasure for those inestimable blessings.”iv 

Recognizing Los Angeles as the center of gravity of the Californio 
defense, the Commodore led his flotilla south to San Pedro, with 
Major Frémont’s volunteers, officially the “Naval Battalion of Mounted 
Volunteer Riflemen,” under orders to follow him as soon as they could 
obtain suitable mounts and supplies. Commodore Stockton issued 
a rather bombastic proclamation of his own before he set sail for 
San Pedro and confrontation with the Californio militia, which read 
in part: “General Castro, the commander-in-chief of the military 
forces of California, has violated every principle of international 
law and national hospitality, by hunting and pursuing with several 
hundred soldiers, and with wicked intent, [then] Captain Fremont, of 
the United States army, who came here to refresh his men, (about 
forty in number,) after a perilous journey across the mountains on a 
scientific survey...”v Clearly, Stockton had swallowed Frémont’s own 
version of events, which seemed to gloss over the fact that Frémont’s 
ragged and intimidating party of explorers had appeared in a 
foreign country, under arms, and planted the flag of the United 
States in direct violation of his pledge of non-interference. Later, 
historian H. H. Bancroft would comment on Stockton’s proclamation, 
“...It should have borne the signatures of Frémont and Gillespie, (the 
marine lieutenant who bore dispatches to Frémont from Washington) 
who managed to gain for the time being complete control over the 
commodore...”vi

Nevertheless, Stockton’s flotilla proceeded down the coast and, after 
disembarking a small detachment to occupy Santa Barbara, arrived 
at San Pedro on August 6th. Stockton landed about 350 sailors and 
marines and began to transform them into a land fighting force. “It 
was in vain to attempt to subject the sailors to the ordinary drill 
of soldiers, or to expect from them the sort of discipline which is 
required in the army... They were simply directed to obey a few 
words of command, such as ‘halt,’ ‘march,’ ‘form line,’ ‘form square,’ 
‘charge,’—and always to keep the same comrade on the left or 
right.”vii  Although Stockton’s improvised invasion force was ultimately 
triumphant, its appearance would have belied such an outcome.

There were only about ninety muskets in the whole corps. Some were 
armed with carbines; others had only pistols, swords, or boarding 
pikes... Owing to the protracted extension of their absence from 
home, the supplies of shoes and clothing had fallen apart; and the 

ragged and diversified colors of their garments, as well as the 
want of uniformity in their arms and accoutrements, made them 
altogether a spectacle both singular and amusing.viii

Frémont’s seaborne battalion aboard Cyane landed unopposed 
at San Diego on July 29th and immediately raised the American 
flag. His proposed thrust north to Los Angeles was delayed by 
a lack of suitable mounts; the Californios had stripped the 
countryside of all horses and pack animals. Consequently, on 
August 11, Commodore Stockton sallied forth from San Pedro at 
the head of only his own sailor and marine landing force. Castro’s 
emissaries twice presented written ultimatums to Stockton’s columns 
as they approached the city, promising death to the Americans if 
they continued. Twice they were rebuffed; Stockton’s reply read, 
in part: “I do not wish to war against California or her people; 
but as she is a department of Mexico, I must war against her 
until she ceases to be a part of Mexican territory. This is my plain 
duty.”ix Although Castro’s men monitored the column’s movement 
toward Los Angeles, they never attempted to resist its progress, 
even through steep defiles along the route of march presented 
perfect chokepoints and opportunities for ambush. There were 
simply too few men willing to challenge the powerful American 
invasion force. By separate routes, both Castro and Pico withdrew 
to Sonora, Mexico, there to plead unsuccessfully for reinforcements 
from the Mexican government.

“In the course of the afternoon of that day information reached 
us that the enemy’s force, instead of awaiting our approach, had 
dispersed; that they had buried their guns, and that the governor 
and general had retreated, as was supposed, towards Sonora. 
We continued our march through Ciudad de los Angeles, and on 
the 13th, having been joined by Major Fremont with about 120 
volunteers under his command, we marched into the city, which we 
quietly occupied.”x

Several officers were captured and made prisoners of war. Among 
them were José María Flores and Don Andres Pico, brother of 
the departed governor, Pío. From these men, Stockton extracted 
their parole of honor not to take up arms against the United 
States. “The people in general came in, tended their submissions 
to our authority, and promised allegiance to our government.”xi  
The “shooting war” for California appeared to have ended 
satisfactorily with hardly a shot fired. Major Frémont and his 
mounted volunteers, authorized by Stockton to expand to 300 
men, returned to Sacramento, ostensibly in preparation to extend 
American governance throughout Alta California. 

La Mesa today in Vernon.
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Mexico would have to wait; the tranquility in California erupted into 
an insurrection that demanded his immediate attention. General 
Flores and Captain Pico soon realized that they had surrendered 
to an inferior force; therefore, they had no compunction to violate 
their word of parole. With the intimidating Stockton up north and 
in the face of growing dissatisfaction with Gillespie’s overbearing 
governance, the defeated Californio officers found it easy to 
rekindle resistance. “Shall we wait to see our wives violated, our 
innocent children beaten by the American whip, our property 
sacked, our temples profaned, to drag out a life of shame and 
disgrace? No! A thousand times no!”xv With about 400 men, 
Flores was able to force Gillespie and his command to flee onto 
a merchantman, the Vandalia, standing offshore at San Pedro. 
Likewise, small detachments at San Diego and Santa Barbara 
were also routed, without loss of life. 

Commodore Stockton learned of the insurrection about September 
30. By October 12th Major Frémont had arrived in San Francisco 
with his battalion of 160 volunteers and as many saddles as he 
could get. Stockton ordered them to Santa Barbara aboard the 
Sterling. There they were to obtain horses and march upon Los 
Angeles. Meanwhile, he sent Captain Mervine, aboard Savannah, 
south to make contact with Gillespie, attempt to retake Los 
Angeles and quell the uprising. If any harm came to Gillespie 
and his garrison, Stockton vowed, he would “wade knee-deep in 
blood to avenge it.”xvi  By the time Stockton arrived at San Pedro 
on the 23rd of October, it was clear that the insurrectos held the 
upper hand; using horse-drawn artillery pieces, they had repulsed 
the combined advance of Mervine and Gillespie and forced 
them back aboard the Savannah. In addition, Flores’ men had 
once again removed all livestock from the territory. The situation 
offered the commodore no choice but to abandon the seasonally 
vulnerable roadstead at San Pedro and to proceed to San Diego 
to obtain supplies and reform the effort to subdue Flores and his 
army, now totaling about 1,000 mounted fighters.

The Final Campaign 

At San Diego, Commodore Stockton and General Kearny, whose 
bedraggled, yet grandiloquently named “Army of the West” 
had finally made it to San Diego, compared notes and shared 
their orders with each other. In the wake of his previous victory at 
Los Angeles, Stockton, who signed all his correspondence as the 

Commodore Stockton, eager to collect his troops at Santa Barbara 
and return to Monterey, left the tactless and inexperienced marine 
courier, now Captain Gillespie, in charge of Ciudad de Los Angeles 
with orders to continue to impose martial law. Gillespie’s failure as 
military commandant of Los Angeles was really Stockton’s, as well. 
Gillespie mirrored the commodore’s view of the inhabitants there as 
a conquered people rather than as newly minted American citizens. 
Oblivious to the seed of discontent he had sewn, Stockton sailed north 
on September 3rd with his squadron of warships. With California 
pacified, Stockton made plans to proceed to Acapulco; from there 
he intended to march overland with his newly formed naval land 
combat force and join up somewhere in Mexico with General 
Zachary Taylor’s army. Mexico was where the real action was and 
that’s where Stockton figured he should be. Having completed 
his orders in regard to California, he made up new ones. Before 
Stockton departed, he promised to appoint Major Frémont governor 
of the territory when he, Stockton, proceeded to Mexico. Later, he 
reconsidered and authorized Frémont to increase the California 
Battalion to 700 and to prepare to accompany him to rendezvous 
with Taylor in Mexico.xii  As one of Stockton’s admirers (or apologists!) 
wrote in 1856: “He had no precedent in American history to guide 
him...Indeed, we have been informed that he has said, that from his 
departure from the United States, in the fall of 1845, to the close 
of his career in California, he never asked the advice of any one, 
or took any counsel in relation to any measure of importance.”xiii  
And due to the painfully slow and torturous route that dispatches 
were transmitted and received from Washington, it appears that 
Commodore Stockton never attempted to get new orders. He merely 
informed his masters, from time to time, what he had done.

Insurrection and the Reconquest

Stockton considered California conquered. A man of action, he was 
disappointed that the Californios had buckled so readily before his 
force. In a letter to Navy Secretary Bancroft, Stockton somewhat 
fancifully declared, “The Flag of the United States is now flying 
from every commanding position in the Territory, and California is 
entirely free from Mexican dominion.” Words the commodore would 
have to eat. Further, he boasted grandly that he had “chased the 
Mexican army more than 300 miles along the coast, pursued them 
30 miles into the interior of their own country, routed and dispersed 
them, and secured the Territory to the United States, ended the war, 
restored peace and harmony among the people, and put a civil 
government into successful operation.”xiv Stockton sent this letter and 
other dispatches for President Polk, Senator Benton and his daughter, 
Jessie, to Washington with Kit Carson, who had promised to deliver 
them in sixty days, including a stop in Taos to visit his wife.

Unfortunately, Commodore Stockton’s scheme to join the “real war” in 
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“Military Governor of California,” considered Kearny’s orders from 
the War Department obsolete; he assumed himself still the conqueror 
in charge of the subjugation of California. Kearny, whose orders 
were dated June 3, 1846, eighteen days earlier than Stockton’s 
from the navy secretary, deferred to the commodore. After all, 
Kearny had arrived with a small force, and a recently bested 
one at that. Nevertheless, on two separate occasions in December, 
Commodore Stockton magnanimously offered the more experienced 
soldier command of the troops in the coming Los Angeles liberation 
campaign, while he, Stockton, intended to retain overall command. 
And twice General Kearny demurred—until the day the combined 
force saddled up to move northward to put an end, once and for 
all, to Mexican rule of California. On that day, December 29, 
1846, reconsidering his reluctance to assume authority in the wake 
of seemingly poor strategic planning by the commodore, Kearny 
requested—and was granted—tactical command of the roughly 
600-man brigade of sailors, marines, soldiers and volunteer riflemen. 
Commodore Stockton, of course, retained overall command of all 
American forces in the territory, including Major Frémont’s volunteers, 
although he had no idea where they were at present.

While Stockton’s command moved ponderously north, Frémont and his 
California Battalion, which now numbered about 428 soggy members 
of his original topographical party, footsore sailors and marines 
detached from warships in San Francisco Bay, some Delawares, 
Bear Flaggers, and volunteers freshly immigrated, made their way 
down the coast toward Los Angeles. At the San Luís Obispo mission 
Frémont stopped to hold a court-martial for José de Jesús Pico, cousin 
to Andrés and Pío, who, despite having been granted a parole of 
honor some months before at the capitulation of Los Angeles, was 
found to be in regular contact with the Californios’ commander, 
General Flores. Major Frémont, with a gesture that gained him 
favor with all Californios thereafter, pardoned Pico the morning 
of his execution. The grateful Pico joined Frémont’s formation and 
served as interpreter and political liaison for the remainder of the 
campaign. After negotiating washed out trails and losing dozens of 
mules into crevices and over cliffs, the starving men of the California 
Battalion crossed the treacherous San Marcos Pass on Christmas Eve 
and “occupied” Santa Barbara. Miserable, there they rested for a 
week to rebuild their strength. Frémont sent a messenger to report 
his position to Commodore Stockton. The messenger caught up with 
Stockton’s army at San Juan Capistrano. Stockton immediately 
dispatched Captain George Hamley, master of a whaler, to warn 
Frémont of the presence of armed Californio formations in the 
area. At this point, Frémont knew nothing of Captains Gillespie and 
Mervine’s ouster from Los Angeles nor General Kearny’s arrival and 
subsequent mauling at San Pascual. In typical fashion, the urgent 
dispatch traveled overland with Hamley back to San Diego and then 
aboard a northbound coastal trader to reach Frémont. By the time 
Hamley found him, the war for California was over.

Forward My Jacks! Charge!

On the morning of January 7, 1847, Commodore Stockton and 
General Kearny prepared to force the San Gabriel River below a 
fifty-foot bluff occupied by Flores’ sharpshooters and Andres Pico’s 
lancers. Before crossing the wide, shallow river, Kearny ordered the 
detachment of two nine-pounders brought up to take the Californio 
line under fire. Kearney ordered the guns unlimbered before crossing 
the river. In a clear example of Stockton’s overall command, he 
countermanded Kearny and ordered the guns across the river before 

being unlimbered for action. Kearny acquiesced and concentrated 
on getting the formation of dragoons, tars and volunteers across 
the river under the substantial, but ineffective, Californio musket 
fire. Stockton, no stranger to laying guns for action at sea, took 
command of the guns after having personally rescued one from 
quicksand during the crossing. His first shot destroyed one of the 
Californio caissons upon the bluff. Kearny signaled he was ready 
to charge. Stockton nodded and yelled to the men in front of 
him, “Forward, my Jacks! Charge!”xvii  The men under General 
Kearny’s command formed a moving square that repulsed several 
Californio mounted counterattacks. 

In less than two hours it was all over. The Californio formation had 
retreated up river, toward Los Angeles. Two American sailors had 
been killed and eight wounded. Writing about the campaign many 
years later, H. H. Bancroft estimated the Californios’ casualties to 
be about the same. “Each party as usual greatly overrated the 
enemy’s losses.”xviii  Too exhausted to give chase, Stockton’s men 
rested at the top of the bluff. As they prepared to break camp 
on the 9th and continue pursuit of Flores’ formation, a messenger 
arrived with word that Major Frémont had reached the San 
Fernando Mission, about twenty-five miles north of Los Angeles. 
By return messenger, Stockton recounted the recent events at 
San Gabriel and implored Frémont and his battalion to come as 
quickly as possible to join his command in the pueblo.

Later that day, on the march to Los Angeles, Stockton’s army met 
Flores’ men again, arranged in a horseshoe formation atop a 
mesa several miles south of the pueblo. General Kearny again 
formed the First Dragoons and jack tars into square. Stockton’s 
naval band played “Hail, Columbia” as the two forces closed. 
Californio cannon sent round shot bouncing harmlessly among the 
American formation; Stockton brought his own cannon forward 
to answer the fire. Disciplined volleys from the infantry square 
met a desperate charge by Captain Pico’s lancers and emptied 
many saddles. Flores and his men abandoned the fight and fled 
for the surrounding hills, hounded by Stockton’s accurate cannon 
fire. The “Battle of the Mesa,” for all its fury and two-and-a-half-
hour duration, produced few casualties: the Americans had five 
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wounded, including Gillespie, who was brained by a spent ball, 
but none killed. Flores had three men probably killed and between 
twenty and forty wounded.xix

The following morning, January 10, 1847 found Commodore 
Stockton’s eclectic force marching into the Pueblo de Los Angeles, 
accompanied by his marching band and observed by hundreds of 
Angelinos watching from the low hills and along the dusty streets. 
There was no resistance aside from a few drunks who were easily 
scattered by pistol shots aimed into the air. Captain Gillespie raised 
the same American flag over his headquarters that he was forced to 
strike four months earlier.

Commodore Stockton, in his official report to the War Department 
and later, at Major Frémont’s court martial for mutiny, claimed most 
of the credit for the reconquest of California for himself. He did 
allow that he had been “aided by General Stephen W. Kearny 
with a detachment of sixty men on foot from the First Regiment of 
U.S. Dragoons and by Captain A. H. Gillespie with sixty mounted 
riflemen,” but it was he, Stockton, who “was wholly and solely 
responsible for the success of the expedition.” Stockton’s aim was to 
remove all doubt about who had been the conqueror of California 
and who now was in charge.
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Stockton had had a long and glorious career in the U.S. Navy 
before he arrived off California in 1846 to assume command of 
the Pacific Squadron from Commodore Sloat. The grandson of a 
signer of the Declaration of Independence and the son of a well-
regarded common-law attorney and senator from New Jersey, 
young Robert entered college at the ripe old age of thirteen in 
1808. The impending war with Great Britain and the exploits 
of the fabled Admiral Lord Nelson compelled Robert to quit 
school, even though he was at the head of his class, and seek a 
midshipman’s warrant, which he received in September 1811.

Stockton served with distinction during the War of 1812 under 
the famed Commodore Rodgers off the coast of Great Britain 
and later in the war at the defense of Baltimore. Stockton was 
commissioned as a lieutenant on December 9, 1814. For the 
next several years Stockton served in the Mediterranean. While 
he was posted aboard the Erie, he became embroiled in the 
controversy against lashing as punishment aboard ship. (Much 
later in his career, Stockton became the driving force behind the 
extinction of corporal punishment aboard all U.S. Navy ships.) 
Stockton was also known to have had more than one duel over 
his honor and the honor of his flag and service. Once in Gibraltar, 
Stockton offered to duel every British officer in port when he 
overheard disparaging remarks about American sailors in the 
wake of Britain’s defeat in the recent war. “The personal combats 
in the Mediterranean, fortunately, were attended with no loss 
of life...They taught the British naval and military gentlemen a 
salutary lesson...Their deportment thenceforward was extremely 
circumspect and respectful towards all Americans. The American 
character for courage, sensibility, and honor, was established. 
Since this period, no difficulties of a personal nature have ever 
occurred of any serious importance between the American and 
British officers.”1  Stockton had made his mark.

In 1821 Stockton was given command of the schooner Alligator, 
aboard which he banished the lash as an instrument of punishment; 
the dreaded “Cat” was pitched overboard as soon as the ship 
was under way. One of the Alligator’s primary missions was to 
support Dr. Eli Ayres, agent of the American Colonization Society, 
in his effort to establish a colony on the west coast of Africa to 
be run and populated by American blacks. To this end “Captain 
Bob,” disguised as a civilian, found himself one day facing down 
King Peter and an angry village of tribesman, stirred up by a 
disingenuous slave trader and convinced that Stockton was trying 
to deceive them in negotiations for a large parcel of tribal land. 

Deliberately drawing a pistol from his breast and cocking it, 
he gave it to Dr. Ayres, saying, while he pointed to the mulatto, 
‘Shoot that villain if he opens his lips again!’ Then, with the 
same deliberation, drawing another pistol and leveling it at 
the head of King Peter, and directing him to sit silent until 
he heard what was to be said, he proceeded to say, in the 
most solemn manner, appealing with uplifted hand to God in 
heaven to witness the truth of what he said, that in all the 
previous conferences with King Peter and the other chiefs he 
had told them nothing but the truth; that they came there as 
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their benefactors, and not as their enemies, to do them good 
and not evil; that their mission was not to defraud or cheat them, 
but to confer on them and their country inestimable blessings; 
that King Peter might now murder them, but that, if he did so, 
God on high, who was now looking down on them, would punish 
their guilt with almighty vengeance; that the price demanded for 
their cession of territory had been conceded without abatement; 
that they had entered into a treaty already...that if they did not 
agree to execute the treaty that they intended to kill him and his 
party, he had determined that King Peter himself should be the 
first victim, and that unless he agreed to execute the treaty on the 
following day, his fate was fixed.2

Thus, thanks to the considerable chutzpah and solid brass ball 
bearing of Captain Stockton of the U.S. Navy schooner Alligator, 
the state of Liberia was founded.

Stockton’s penchant for shore excursions with armed parties did 
not begin in California in 1846; in 1823 while on patrol in the 
West Indies after returning from his second cruise off the African 
coast, Stockton often pursued pirates and slavers ashore on Cuba’s 
south coast. “In this way he gave a serious check to their nefarious 
depredations and inspired them with a salutary terror of American 
retribution.”3

In 1826, Stockton, having been in service continually for nearly 
sixteen years, sought and was granted extended shore leave, 
although he was not furloughed. Besides dabbling in politics, 
married life, racehorses and business ventures, Stockton found time 

to study naval architecture and artillery design. Thus, it was in 
1838, while once again on sea duty in the Mediterranean as 
Executive officer aboard the Ohio (seventy-four), flagship of 
Commodore Isaac Hull, that Stockton embarked upon the most 
significant episode of his pre-Mexican War career. He conceived 
the idea for a hybrid steam-powered sailing ship that would house 
its entire propulsion system below the waterline, thus protecting it 
from enemy gunfire. A novel concept for the day, it was met with 
skepticism by the “sailing admirals” of the contemporary navy 
hierarchy. Sound familiar? Nevertheless, undeterred, Stockton 
received funds to build a scaled-down version of the ship, which 
he named the Princeton, after his hometown. She was armed with 
two 225-pound iron guns, made of a new formulation of metal 
that was not cast iron, but wrought iron, forged according to the 
best methods known to metallurgists at the time.

So it was that on February 28th, 1844, in triumphant display of 
the fruition of his visionary naval design concepts, Stockton found 
himself on the Potomac River, captain of the Princeton, hosting a 
party of Washington bureaucrats and their retinues, entertaining 
all aboard with periodic firing of the new, large guns. After the 
gunfire demonstrations the party had repaired below for dinner 
and brandy. A request from the Secretary of the Navy for one 
more salvo of the guns brought Stockton, who had already 
ordered the guns secured, topside to supervise personally a last 
round of gunfire for the evening. Tragically, the thick metal failed, 
the breech of the gun exploded, and five men were killed: the 
Secretary of State, the Secretary of the Navy, a navy captain, a 
senator from Maryland, and President Tyler’s father-in-law. The 
subsequent Naval Court of Inquiry fully exonerated Stockton and 
his officers. 

In conclusion, the court is also decidedly of the opinion that 
not only was every precaution taken which skill, regulated by 
prudence and animated by the loftiest motives, could devise to 
guard against accident, but that Captain Stockton, Lieutenant 
Hunt, and Mr. King, the gunner, who had attended to and 
directed all the experiments and trials of these guns, exhibited 
only a due confidence in what they had witnessed, in placing 
themselves on every occasion, and particularly on that of the 
explosion, almost in contact with the gun, and in a position 
apparently not only more dangerous than any other, but that 
which might rationally have been deemed the only perilous 
situation on board the vessel.4

After recovering from his own injuries, thankful to leave the terrible 
tragedy behind him, Stockton was assigned to deliver the long-
awaited annexation resolutions to the government of Texas, one of 
the last official acts of the Tyler administration. Rightly sensing that 
the annexation of Texas and the fixing of its borders meant war 
with Mexico, the intrepid navy captain petitioned the incoming 
president, James K. Polk, for an assignment in the brewing conflict.

NOTES:
1 A Sketch of the Life of Com. Robert F. Stockton, no author or ed. listed, (New York: 
Derby & Jackson, 1856), 36. Though it contains reprints of many official documents, 
Sketch is essentially a paean to Stockton written, presumably, to support his efforts 
on behalf of the American Party in the election of 1856.
2 Sketch, 46. The story is taken from the journal of Mr. Ayers, the only known record 
of Stockton’s participation in the founding of Liberia.
3 Sketch, 53.

4 Sketch, 97-98. From the official Naval Court of Inquiry.

Robert F. Stockton
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NATIONAL NEWS
2020 VADM Robert L. Walters Scholarship Awardees

Lockheed Martin SchoLar

Zane graduated from Mountain View High 
School, Stafford, VA.  He will be attending 
Webb Institute and  will be studying Na-
val Architecture and Marine Engineering.

ZANE BALLISTER
Alyssa graduated from Cherokee High 
School, Marlton, NJ.  She will be attending 
Delaware Valley University and plans on 
studying Animal Science.

ALYSSA BLACKMON
Lockheed Martin SchoLar

Matthew graduated from Northern High 
School, Owings, MD.  He will be attending 
the University of Pittsburgh and plans on 
studying Computer Engineering.

MATTHEW CRIGLER

Lockheed Martin SchoLar

Edward graduated from Frank W. Cox 
High School, Virginia Beach, VA.  He will 
be attending the Massachusetts Institute 
of Technology and plans on studying Me-
chanical Engineering.

EDWARD FINMAN

Colt graduated from Pacific Ridge High 
School, Carlsbad, CA.  He will be at-
tending The Ohio State University, Fisher 
College of Business and plans on studying 
Business Management.

COLT GALLAGHER
Shelby graduated from Duncan U. Fletch-
er High School, Neptune Beach, FL.  She 
will be attending the University of Miami 
and plans on studying Music Education.

SHELBY DEVORE
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2020 VADM Robert L. Walters Scholarship Awardees

Liam graduated from Fusion Academy-Ty-
sons, Vienna, VA.  He will be attending the 
University of Richmond and is undecided 
at this time.

LIAM GILPIN
Bae SySteMS SchoLar

Brianna graduated from Coronado High 
School, Coronado, CA.  She will be at-
tending the University of Melbourne, Aus-
tralia and plans to study Neurobiology.

BRIANNA HEINKEN

Jack graduated from Washington-Liber-
ty High School, Arlington, VA.  He will be 
attending Brown University and plans on 
studying History.

JACK MONTGOMERY
Bae SySteMS SchoLar 

Charles graduated from St. Paul VI High 
School, Chantilly, VA.  He will be attend-
ing Duke University and plans on studying 
Pre-Law.

CHARLES O'CONNOR

Ashlyn graduated from Mount Everest 
Academy, San Diego, CA.  She will be 
attending the University of California Da-
vis and plans on studying Political Science 
and Statistics.  

ASHLYN HORPAYAK

Lockheed Martin SchoLar

Maren graduated from Ocean Lakes High 
School, Virginia Beach, VA.  She will be 
attending Georgia Institute of Technology 
and plans to study Aerospace Engineer-
ing.

MAREN KELLEY
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2020 VADM Robert L. Walters Scholarship Awardees

caPt Fred Berck SchoLar

Emma graduated from Ocean Lakes High 
School, Virginia Beach, VA.  She will be a 
Senior attending Virginia Tech, majoring 
in Sustainable Biomaterials and Geogra-
phy.  

EMMA RAFFERTY
Alyssa graduated from Topsail High 
School, Hampstead, NC.  She will be a 
Junior attending the University of Wash-
ington, majoring in Public Health and Nu-
tritional Sciences. 

ALYSSA RANDALL
Emily graduated from Ridge High School, 
Basking Ridge, NJ.  She attended Rhode 
Island School of Design, majoring in Il-
lustration.  At the New York Academy of 
Design, she received a MFA in Drawing 
and is currently attending John’s Hopkins 
University pursing a Master’s degree in 
Medical Illustration. 

EMILY SLAPIN LUFKIN

Daniel graduated from Oakville Senior 
High School, St. Louis, MO.  He attend-
ed Duke University, majoring in Economics 
and International Comparative Studies, 
and will be attending Harvard Business 
School pursing a Master of Business Ad-
ministration. 

DANIEL STEFANUS

N E W  T H R E E  Y E A R  M E M B E R S

ENS Lawrence Adora USCG 
CDR John Bradford USN (Ret)

CAPT Mark Cawthorn USCG (Ret)
SCPO Angel Delgado USN 

CAPT Dion English USN 
ENS Sydney Eskin USN 

GMC Christopher Fitzsimmons USN 
Mr. Juan Garcia  

FCC Ivan Gibson USN 
CPO Bryan Gilstrap USN 
LT Harry Gregory USN 
LCDR Sean Hanley USN 
LT Roland Hansen USN 

LT Samantha Himlin USN 
MCPO Veronica Holliday USN 

LCDR Ronald Jenkins USN 

Mr. Patrick Keitz USN 
CAPT Marc Lederer USN 

LT Chris Martin USCG 
LT Casey Mitchell USN 

CAPT Adam Morrison USCG 
SCPO Richard Paauwe USCG 

LCDR Kevin Rhyne USN 
ETC Rex Sapasap USN 
RPC Latoya Shine USN 
LT John Sloan USCG 

LTJG Logan Sullivan USCG 
CDR Kevin Sullivan USN 

Mr. Victor Sussman  
LTJG Michael Tewksbury USN 

LT Michael Virden USN 
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1st  Place -  NJROTC Essay Contest
BY: ISABELLA DOUGLAS (WHARTON HIGH SCHOOL, TAMPA, FL)

Though the Navy has not received as much acclaim for the D-Day landings as other branches, on June 6th, 1944, the Navy’s core values 
of honor, courage, and commitment were on full display. Without the intrepid sailors of Operation Neptune, the Mission at Pointe-du-Hoc 
could never have been realized.

The Navy defines honor, in part, as being “…. mindful of the privilege to serve my fellow[s]…” One Ranger prayed first for honor. He 
said, “Dear God, ……. I want to get in and do what I’m supposed to do…”  Of course, fear was there with the sailors who carried the 
men to the beaches, and with the sailors who willingly remained within range of the Germans’ guns. However, it was the Rangers’ faith in 
the honor of the sailors, that allowed them to carry on with what was acknowledged to be a “suicide mission.” They knew that the sailors 
would remain nearby, accountable, firing on the German position, to provide cover without making excuses for fear or weakness.

The Navy’s fighters exhibited courage, both physical and moral. Beset by rough seas from the start, the Navy armada struggled. Both 
soldiers and sailors were sick, but the Navy was tasked with bringing the Rangers to the beach to scale the 100-foot cliffs and to take out 
six German cannons rumored to be at the top. While the Rangers began the climb, the USS Texas willingly remained to provide cover and 
soften the target. Moral courage is defined by the Navy as the “…will and strength to do what is right with confidence and conviction, 
even at the risk of personal adversity.” Sergeant Frank South, a medic with the Army 2nd Ranger Battalion said, “You don’t think about 
anything except, you have to go. There’s no choice…regardless of what’s happening…. Later it would hit, but at the time nothing mattered 
except your job.” These were the brave men that the sailors of Operation Neptune risked their lives for, standing true to the Navy’s own 
core value of courage.

Commitment, as defined by the NJROTC, is the desire to achieve personal goals, but even more importantly, the desire to achieve the goal 
or mission of the group. Lt. James Eikner of the 2nd Ranger Battalion, stated that when delays cost them the element of surprise, “we would 
have been justified in cancelling the operation…. but we would have none of that.” Seeing the Rangers’ resolve, sailor John Siewart, who 
served on the Naval destroyer USS Satterlee, recalls that they continued to fire at German machine gun positions. The Rangers could not 
have gotten up the cliffs if not for the commitment of the Naval personnel who covered them.

Years later, reflecting on the mission, Lieutenant James Earl Rudder said that no one meant more to him than his men. “Living human beings, 
real…. The sacrifice… All of the futures gone. Yeah, that’s a sacrifice.”  A sacrifice that both soldiers and sailors were willing to make in 
exchange for honor, courage, and commitment.
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2nd Place (Tie)  -  NJROTC Essay Contest
BY: NICHOLAS HE (TROY HIGH SCHOOL, FULLERTON, CA)

During the D-Day landings, Allied Forces during World War II launched a massive amphibious landing in German-controlled Normandy, 
France. The United States played a significant role during the landings, from sending physical troops to planning and communications. The 
United States Navy did its part in support of the troops as they pushed through the German defenses. Its sailors, holding the Navy Core 
Values of honor, courage, and commitment true, ensured the success of the D-Day landings, as seen with the Navy's actions in support of 
the landings at Pointe-du-Hoc.

At Pointe-du-Hoc, the Army's 2nd Ranger Battalion was tasked with scaling sheer 100-foot cliffs to eliminate six-gun batteries trained at 
the beaches below. With the guns still operational, there would be extremely heavy casualties during the other landings on Omaha and 
Utah beaches. Therefore, it was imperative that the 2nd Ranger Battalion successfully complete their mission to destroy the gun pieces, and 
the US Navy needed to play their part to win the day.

Naval bombardment was the first action seen at Pointe-du-Hoc. Ships, including the battleship USS Texas, began to shell German positions. 
During this instance, sailors displayed their Navy Core Values by engaging the German forces. However, a more awesome display of 
honor, courage, and commitment occurred later in the battle.

At the initial landings at Pointe-du-Hoc, the 2nd Ranger Battalion arrived without the element of surprise, as they had maneuvered their 
landing craft to the wrong beaches initially. Timing was paramount, and they were now behind schedule and far behind the shelling done 
by the US Navy. Now, the Rangers had to scale cliffs with German forces actively repelling their attempts to scale the rocks at Pointe-du-
Hoc. The USS Satterlee then chose to put herself on the line to assist the Rangers. Her sailors pressed her up closer to the coast, giving the 
Rangers more direct fire support during their climb up Pointe-du-Hoc. They placed themselves in danger in order to save their fellow US 
servicemember 's assault. They displayed honor and courage by not backing down from saving their Army Rangers. Commitment came 
through as the USS Satterlee did not retreat or falter, not firing a few shells before pulling back to safety. They saw a need to give the 
Rangers on the beaches closer support and risked their own lives to do so.

Furthermore, a Navy gunboat was quick to rescue Rangers of several landing craft that had sunk. Similarly, to the sailors of the USS 
Satterlee, these sailors bravely dove into a combat zone in order to save their servicemembers, fully representing honor, courage, and 
commitment.

Like any action seen by the US Navy, honor, courage, and commitment can be seen through the Navy's efforts to keep the mission at Pointe-
du-Hoc from capsizing. The willingness for Navy personnel to dive into danger, doing anything they could to assist, proves that US Navy 
absolutely upheld their Core Values during the landings at Pointe-du-Hoc.
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2nd Place (Tie)  -  NJROTC Essay Contest
BY: LOGAN WILSON (MAR VISTA HIGH SCHOOL, IMPERIAL BEACH, CA)

When a Sailor answers the call of duty, he or she is doing so with absolute selflessness. A Sailor places his or her life in devastating 
uncertainty in order to protect the American people and fellow service members. The Sailors in the video “D-Day at Pointe-du-Hoc '' 
exhibited the values which have, to this day, remained the foundation of the world’s finest Navy. In aid of the Army Rangers at Pointe-
du-Hoc Navy destroyers laid suppressing fire on German artillery, while Navy gunboats ran rescue missions to sunken landing craft. The 
efforts of these Sailors reflect the importance of the Navy’s core values.

When a Ranger landing craft headed towards the coast of Pointe-du-Hoc sunk, the members inside were left stranded in the middle of 
the sea and exposed to enemy artillery. The rest of the company needed to continue forward if the mission was to be successful. Rangers 
were left treading water in hopes that they could hold off long enough for a rescue team to assist them. Luckily for those men, a US Navy 
gunboat was eventually able to locate and secure them. Only eleven lives were saved from that incident, and it would have been less if 
the gunboat had found them just a short time later. The Sailors on the gunboat exhibited Honor while performing their task to the utmost 
excellence possible. Their professionalism and training reflected in their saving of eleven lives. Their Courage and Commitment to their 
fellow service members motivated them to continue their task despite the risk of artillery fire from German defenses.

Before the Rangers landed on the beach, Navy destroyers had been bombarding German defenses ‘round the clock. The initial intention 
was to push German artillery away from the cliffs and deter firing upon the incoming troops. However, due to a navigational error 
the Rangers arrived roughly thirty minutes later than intended. This small error allowed German defenses to regroup and inflict heavy 
casualties on the invasion. Despite these challenges the Rangers persevered with the help of additional shelling from USS Satterlee and 
USS Texas. When Rangers were pinned down, 5-inch guns pierced through German positions, allowing the Rangers to inch closer to 
their objective. Eventually the Rangers destroyed five German guns. The cooperation between the two forces proved to be unbeatable 
despite major setbacks. In light of the previous error, the Sailors on USS Satterlee and USS Texas regathered intelligence and provided 
assistance beyond what was initially planned. The Sailors' well calculated actions reflected the pride and Honor they carry with them 
in their profession. Their Courage provided them the will to meet the intensity of the dilemma at hand. Their Commitment to their fellow 
Rangers on the beach never ceased.

It is in times of unthinkable setbacks and seemingly insurmountable hardships that a Sailor must rely on the core values. One’s own ethical 
strength will reflect in any situation, and most especially in times of adversity. The Sailors on June 6th, 1944 exemplified Honor, Courage, 
and Commitment.
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3rd Place -  NJROTC Essay Contest
BY: THOMAS KING (LUTHERAN HIGH SCHOOL, LA VERNE, CA)

When a Sailor answers the call of duty, he or she is doing so with absolute selflessness. A Sailor places his or her life in devastating 
uncertainty in order to protect the American people and fellow service members. The Sailors in the video “D-Day at Pointe-du-Hoc '' 
exhibited the values which have, to this day, remained the foundation of the world’s finest Navy. In aid of the Army Rangers at Pointe-
du-Hoc Navy destroyers laid suppressing fire on German artillery, while Navy gunboats ran rescue missions to sunken landing craft. The 
efforts of these Sailors reflect the importance of the Navy’s core values. 

When a Ranger landing craft headed towards the coast of Pointe-du-Hoc sunk, the members inside were left stranded in the middle of 
the sea and exposed to enemy artillery. The rest of the company needed to continue forward if the mission was to be successful. Rangers 
were left treading water in hopes that they could hold off long enough for a rescue team to assist them. Luckily for those men, a US Navy 
gunboat was eventually able to locate and secure them. Only eleven lives were saved from that incident, and it would have been less if 
the gunboat had found them just a short time later. The Sailors on the gunboat exhibited Honor while performing their task to the utmost 
excellence possible. Their professionalism and training reflected in their saving of eleven lives. Their Courage and Commitment to their 
fellow service members motivated them to continue their task despite the risk of artillery fire from German defenses. 

Before the Rangers landed on the beach, Navy destroyers had been bombarding German defenses ‘round the clock. The initial intention 
was to push German artillery away from the cliffs and deter firing upon the incoming troops. However, due to a navigational error 
the Rangers arrived roughly thirty minutes later than intended. This small error allowed German defenses to regroup and inflict heavy 
casualties on the invasion. Despite these challenges the Rangers persevered with the help of additional shelling from USS Satterlee and 
USS Texas. When Rangers were pinned down, 5-inch guns pierced through German positions, allowing the Rangers to inch closer to 
their objective. Eventually the Rangers destroyed five German guns. The cooperation between the two forces proved to be unbeatable 
despite major setbacks. In light of the previous error, the Sailors on USS Satterlee and USS Texas regathered intelligence and provided 
assistance beyond what was initially planned. The Sailors' well calculated actions reflected the pride and Honor they carry with them 
in their profession. Their Courage provided them the will to meet the intensity of the dilemma at hand. Their Commitment to their fellow 
Rangers on the beach never ceased.

It is in times of unthinkable setbacks and seemingly insurmountable hardships that a Sailor must rely on the core values. One’s own ethical 
strength will reflect in any situation, and most especially in times of adversity. The Sailors on June 6th, 1944 exemplified Honor, Courage, 
and Commitment.
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Cadet PO3 Viktoria Marinova
Chugiak H.S., Eagle River, AK
*Cadet Marinova is an exchange student from Bulgaria and hopes 
to return to the U.S. and enlist in the military.

c/CPO Richard Guerrero
Midland Valley H.S., Graniteville, SC

c/PO3 Jonathan Cabrera-Aguilar
Midland Valley H.S., Graniteville, SC

Jonathan Cabrera Aguilar

Cadet CPO Hannah Bishop
WP Davidson H.S., Mobile, AL

Stephen Decatur, Jr. NJROTC Award
Each year SNA presents awards to NJROTC cadets that possess a character reflecting the Navy's core values of Honor, Courage and 
Commitment; demonstrate leadership potential; demonstrate an aptitude in NJROTC as evidenced by motivation, performance of duty 
and military bearing and receives a "B" or better in NJROTC and a minimum of a cumulative "B" average in academic studies.  Cadets 
are nominated by their SNSI. Cadets receive a certificate and a ribbon or medal.  This year despite the challenges of COVID, we had 
requests from 257 schools worldwide.



3 3

V O L .  X X X V I  # 2

Cadet Nathanial Thomason
Volunteer H.S.
Church Hill, TN

Cadet Abigail Rider
Volunteer H.S.
Church Hill, TN

Stephen Decatur, Jr. NJROTC Award

N E W  L I F E  M E M B E R S

SKCS Damian Alvarez USN (Ret)
CDR Andrew Bradick USN (Ret)
CAPT Robert Bryans USN 
LtCol James Burke USMC (Ret)
CAPT Paul Burkhart USN 
Mr. J. Roger Camp  
LCDR X. Christian USN 
CAPT Jeffrey Cronin USN (Ret)
CDR Richard Cunningham USN (Ret)
CMDCM (SW/AW/NAC) Jerry Daniels 
USN (Ret)
CAPT Samuel de Castro USN 
CAPT William Dewes USN (Ret)
LT David Dinkins USN 
CAPT Martin Drake USN (Ret)
CAPT Steven Drefahl USN (Ret)

CAPT Fermin Espinoza USN (Ret)
CDR Lance Fisher USN (Ret)
CAPT Mark Flaherty USN (Ret)
CAPT George Galdorisi USN (Ret)
CDR Wayne Gehman USN 
CAPT Charles Good USN 
CAPT Stephen Hampton USN (Ret)
CAPT James Harris USN (Ret)
CDR Bryan Hart USN 
CDR Christopher Harwood USCG (Ret)
CAPT Kevin Hill USN (Ret)
Mr. James Hornbuckle  
PO1 Matthew Hydrusko USN 
PO1 Dalton Irvin USN 
CDR Mitchell Jones USN 
LCDR Carther Jorgensen USN (Ret)

LT Bryan Karg USN 
CDR Joshua Kristenson USN 
MCPO Eric Kroll USCG 
CDR David Lewellyn USN (Ret)
LT John Li USN 
RADM James Loeblein USN (Ret)
LT Emma Manzi USN 
CDR Peter Morisseau USCG 
CAPT Sean O’Connor USN (Ret)
LCDR Curtis Shane USN (Ret)
CAPT William Steagall USN (Ret)
CWO4 Eric Stemmler USCG (Ret)
CDR Emily Wall USN 
LCDR Ray Weber USN (Ret)
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1st Place

Pamela Swan
Had fun (NOT it was hot as heck) representing Veterans United today 
while supporting the Surface Navy Association in a virtual 5K run. 
Really happy to have such nice trails close to home to run on while 
“Physical Distancing”

Keep Your Distance 5K & Fun Run

2nd Place

LT Zac Pearlstein, USN
Running around Pacific Beach for the Surface Navy Association’s Keep 
Your Distance 5K. Representing the Mighty SHOUP (DDG 86) and 
the Big Stick (CVN 71) – and grateful this Memorial Day for the 
freedoms I enjoy and the sacrifices made to secure them!

3rd Place

The Quirartemedrano Family
Keep your distance 5K & Fun Run in Pearl Harbor, Hawaii. ABFC Pedro 
Quirartemedrano USN, Ana Quirarte, Aubriana Quirarte

Charleston Chapter
Representing the Charleston Chapter, Crewmembers from CGC JAMES 
braved rainy weather during a morning squall and ran 68 laps around 
the cutter’s flight deck to complete SNA’s “Keep your Distance” 5K 
while on deployment conducting counter narcotics operations in the 
Eastern Pacific. #SNA5K20 #5KUnderway — with U.S. Coast Guard 
Cutter JAMES - WMSL 754.
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CAPT David Brown, USN, (Ret)
Did mine in my Virginia Beach Neighborhood. Early morning rain 
pushed start to around noon. Finished by 1:00. Great views and 
friendly neighbors. Stats: Steps 6610.5 Time: 56 min (circa).

Happy Memorial Day SWO Nation!

Keep Your Distance 5K & Fun Run

The Preddy Family
St. Johns, Florida Memorial Day Run.  CDR (Ret) Lewis Preddy, USN 
with kids Stephen, Sara and pup, Tucker

Lorraine Schumacher
#SNA5K20 in Columbia, MO with my best bud while representing 
Veterans United Home Loans!

CDR Katie Jacobson, USN
Early morning run in the Tidewater area of Norfolk, VA!

Winners were determined by the number of likes, 
comments, and shares on thier post.

#sna5k20
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Keep Your Distance 5K & Fun Run

LCDR Chris O'Meara, USCG
Surface Navy Association Miami/Ft. Lauderdale Chapter President, 
LCDR Chris O'Meara finished his #SNA5K20 during a port call. 

CAPT Ric Rushton, USN (Ret)
Liberty Station aka Naval Training Center San Diego CA.  Wearing 
my two favorite ships USS YORKTOWN CG-48 and USS ANTIETAM 
CG-54.

CDR Erich Schwarz, USN
Running the #SNA5K20 in Arlington, Virginia on #NationalMaritimeDay 
to honor the U.S. Merchant Mariners past and present who power the 
world’s largest economy and strengthen our ties with trading partners 
around the world, all while supporting our military forces by shipping 
troops and supplies wherever they need to go.

Paul Berryman
Hot & humid but great to be outdoors!

Keep
Distance
your

5K & Fun Run
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Keep Your Distance 5K & Fun Run

RADM Eric Jones, USCG & LT Courtney Bailey, USCG
A hot & humid run in Miami, FL with RADM Eric Jones and LT Courtney 
Bailey (me!) #sna5k20  #uscg  #district7SWO Department Head Class 258, Section 1

Members of SWO Department Head Class 258, Section 1 Rachel 
Lynn, Mattie Claveran, Michael Balistreri, James Clendenin, Jen 
Gleason, Dan Baxter  #SNA5K20 — at United States Navy Surface 
Warfare Officers School (SWOS).

CDR Joe Garry, USN (Ret) & Debbie Garry
Debbie Garry and I finished our 5K in Fredericksburg, VA.

Carter Eltzroth
Waited for a fine day for the 5K / Fun Run.
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General Dynamics Bath Iron Works

General Dynamics Information Technology

General Dynamics Mission Systems

General Dynamics NASSCO

General Tool Company

Gibbs & Cox, Inc.

Gryphon Technologies

HENSOLDT, Inc.

Hepburn and Sons, LLC

Huntington Ingalls Industries

In-Depth Engineering

Ingalls Shipbuilding

Innovative Defense Technologies

Innovative Signal Analysis, Inc.

iXblue Defense Systems, Inc.

Kongsberg Defense Systems

L3 Harris

Leidos

Leonardo DRS, Inc.

Lincoln Military Housing

Lockheed Martin Corporation

ManTech International Corporation

Marotta Controls, Inc.

McKean Defense Group

Mikros Systems Corporation

Milcots, LLC

MKM Consulting, LLC

MSI - Defense Systems US Inc.

National Inspection and Consultants

Navantia US

NAVICOM Dynamics

Northrop Grumman - Maritime Systems

NOVA Power Solutions

Pacific Engineering, Inc.

Raytheon

Rolls-Royce Marine North America

Saab Defense & Security USA LLC

SAIC

Sayres And Associates Corporation

Schaefer Electronics

ScioTeq LLC

Serco, North America

Shock Tech, Inc.

SimVentions, Inc.

Sonalysts, Inc.

SSS Clutch Company, Inc.

ST Engineering North America, Inc

Strategic Insight, LTD.

Syndetics

Systems Planning & Analysis, Inc.

Tech-Marine Business, Inc.

Technology Service Corporation

Teledyne Brown Engineering

Terma North America, Inc.

Textron Systems

Thales Defense & Security

The Boeing Company

Thinklogical, A Belden Brand

Thrustmaster of Texas, Inc

Training Resources Maritime Institute

Transhield, Inc.

Tri-Tec Manufacturing

Ultra Electronics Ocean Systems

United States Marine, Inc.

USAA

Veterans United Home Loans

VSE Corporation

Wartsila Defense, Inc.

Whitney, Bradley & Brown, Inc.

WR Systems, Ltd.

901D LLC

Advanced Acoustic Concepts, LLC

Aerojet Rocketdyne

Amentum

American Defense International

American Systems

AMS Group, Inc.

AMSC

Arete

ATI (Advanced Technonlogy Int'l)

Atlas

Atlas North America

Austal

Aydin Displays

BAE Platforms & Services

BAE Systems Integrated Defense Systems

Basic Commerce & Industries, Inc.

BecTech

Booz Allen Hamilton

CACI International, Inc.

Capitol Integration

Cobham

Collins Aerospace

Comark Corporation

Crowley Maritime Corporation

Cubic

Curtiss-Wright

Deloitte Consulting, LLP

DELTA Resources, Inc.

Donaldson Aerospace & Defense

Fairbanks Morse Engines

Fairlead Integrated

Fincantieri Marine Group

FLIR Systems

GasTec International Corporation

GE Marine

General Atomics Electromagnetic Systems

T H A N K  Y O U  T O  A L L  O F  O U R  C O R P O R A T E  M E M B E R S
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ADI is a Washington, D.C. - based consulting firm specializing in 
government affairs and business development, with over 20 years 
of experience in the Defense and Homeland Security markets. Our 
expertise includes naval, maritime, shipbuilding and aviation is-
sues. Our staff include a broad array of technical and political 
experts with critical knowledge of the key issues including former 
senior government officials, retired military officers—including 
former Navy and Marine Corps officers—and congressional staff 
members.

Amentum (formally AECOM Management Services) is a premier 
global government and private-sector partner whose experience, 
passion and purpose drive mission success.  Amentum’s culture of 
safety, operational excellence, and ethics was formed throughout 
our 116-year heritage.  Amentum provides technical, engineer-
ing and management services to a range of clients including the 
Department of Defense, with over 20,000 employees operating 
in over 28 countries. Our U.S. Navy footprint includes acquisition, 
logistics, engineering, financial and program management sup-
port to Naval Sea Systems Command; engineering development 
support at the Surface Warfare Centers; and shipboard material 
assessment support at Regional Maintenance Centers. Amentum 
provides integrated program management and ship sustainment 
solutions as well as systems development and integration at Na-
val Surface Warfare Centers Dahlgren and Crane.  Key products 
and services include development of radar and combat systems 
software algorithms; and integration of test engineers to improve 
surface ship of availability execution in both private and public 
shipyards.  Amentum also brings a comprehensive understanding 
for acquisition and Integrated Logistics Systems support at the wa-
terfront, and provides the full life cycle support to the Navy from 
system and platform acquisition, thru the warfare centers’ system 
engineering, to the maritime waterfront complex providing mainte-
nance, modernization, and sustainment to the Fleet.  

Gastec provides economical, easy-to-use, highly accurate, and 
very reliable environmental health devices that can detect and 
measure hazardous gases & vapors on the spot, up to 350 sub-
stances.  Our parent company in Japan, Gastec as a manufacturer, 
has been in business for 50 years and is highly regarded world-
wide.  We recently established a new office in San Diego, CA 
to provide better service to our customers in North America and 
beyond.  We Support Our Troops.

In 1974, when Gibbs & Cox was awarded the contract to design 
the FFG-7, it came as evidence of our dedication to providing 
innovative, quality solutions to our customers. More than 45 years 
later, as part of the winning Fincantieri Marinette Marine’s FREMM 
team for FFG(X), we continue to deliver those same results. Over 
our 90+ years designing nearly 7,000 ships, including 24 classes 
of combatants, we have remained on the cutting edge of technol-
ogy and we are ready to apply new techniques to the latest class 
of Frigates. Though many things have changed since 1974, Gibbs 
& Cox’s dedication to our customers has never wavered and our 
employees and company culture remain the keys to our success.

iXblue Defense Systems, Inc. is headquartered in Lincoln, RI with 
our U.S. manufacturing facility nearby. We supply many products 
to the U.S. Navy, including subsea tracking systems, but are best 
known for Fiber Optic Gyroscopes (FOG) and Inertial Navigation 
Systems (INS) aboard most of the USN’s UUVs, SEAL SDVs, and 
soon LCS 27, 29 and 31. Customers include: USCG (111 vessels), 
CNMOC, and NAVAIR. Our latest strategic INS is the Marins M11 
(1 NM/15 days). 

At Lincoln Military Housing, our mission is to provide premier mili-
tary housing, outstanding management and maintenance services 
to military families who deserve nothing less. We strive to under-
stand the changing needs of military families and consider it our 
duty to improve the quality of life for those who live in our commu-
nities. Visit LincolnMilitary.com for more information.

Shock Tech designs, manufactures and tests shock attenuation and 
vibration isolation systems for the most demanding environments. 
Shock Tech's mission for more than 25 years has been to deliver un-
surpassed service, parts and value for shock and vibration solutions 
for the Defense, Aerospace and Military industries. Shock Tech is a 
uniquely-sized company to form a close working relationship with 
each client to provide innovative designs, testing, technical support 
and rapid prototyping. As a result of our engineering and manu-
facturing expertise, Shock Tech has delivered custom, tailored ser-
vices and solutions faster and more cost-effectively.
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For 24 years, WR has been trusted to generate software and 
hardware solutions for ships worldwide, and to provide life cycle 
support to mission-critical systems.  

As a leader in navigation and geospatial engineering, WR is on 
the forefront of maritime innovation, designing and integrating 
PNT systems for the US Navy; supporting engineering prototypes, 
emerging technologies, and unmanned system requirements for 
NSWCs; performing subspecialties in radar signal processing and 
OTHR; and providing expertise to IHO Working Groups for devel-
opment of the emerging S-100 Series data specifications.  

As the ISEA support contractor for Navy Navigation since 1996, 
WR has delivered technical support to all in-service US Navy ships 
and USCG National Security Cutters, as well as system sustainment 
via robust ILS and depot-level spares and repairs.

WR performs on multiple contracts supporting diverse customers, 
including:  PEO IWS, NAVWAR, NIWC, NAVSEA, NSWCs, NAVSUP, 
NGA, MARMC, NATO, and DoS, as well as Fortune 500 compa-
nies, major shipyards, allied nations, and several OEMs.

Thinklogical manufactures secure video distribution and KVM ex-
tension and switching systems for defense applications including 
command and control, C4ISR, naval ship's bridge and combat 
information center, secure VTC and UAV operations. Thinklogical 
enables instant situational awareness, improves mission responsive-
ness and simplifies management of multi-classification networks 
through a single switching system. Made in USA; products are IA 
accredited to Common Criteria EAL4, NATO NIAPC, TEMPEST SDIP 
27 Level B, and U.S. DISA JITC UCR APL 2013.

Your One Stop Transition Planner: A Practical 24-Month Countdown 
for ALL Military Readers
BY CAPTAINS (RET) JOHN PARKER CORDLE, MICHAEL TURNER, JEFFREY BACON, USN

Transition from the Military can be stressful. Using humor, checklists, and personal experience, 
three experienced veterans (including Jeff Bacon, the "BROADSIDE" cartoonist) built this 
"one-stop" 24-month countdown to military retirement or transition to help guide the way 
and ease the stress that we all experience. We all transition at some point, whether at 5 
years or 40, and this straightforward guide stands alone in format, content, and currency - 
designed to be used, not just take up space on your shelf. 

Dr. John Cordle is a retired Navy Captain who commanded the cruiser San Jacinto, where he 
met Jeff Bacon. He was the 2010 recipient of the BUMED “Epictetus” and Navy League John 
Paul Jones Leadership Awards for his research and advocacy of circadian watch rotations to 
reduce fatigue for Navy Sailors.

Mike Turner is a retired Navy Captain who commanded the cruiser Leyte Gulf and has made a 
post-navy career out of mentoring those who come behind him, both in retirement “best 
practices” and as the leader of the Navy Bridge Resource Management Team, passing down 
mariner skills to a new generation of Navy crews.

Jeff  Bacon is a retired Navy Captain and professional cartoonist (Broadside © is his creation) 
who lives with his wife and daughter in Idaho. He is also a board member and president of the 
Wyakin Warrior Foundation and has been a longtime supporter of the Navy-Marine Corps 
team and the Operational Stress Control program.

Note:  If you are unable to find this book for sale, please contact our office at execdir@
navysna.org.

F R O M  T H E  D E S K  O F  T H E  E X E C U T I V E  D I R E C T O R

RECOMMENDED READING
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Annapolis
PRESIDENT: CDR CHAD GRAHAM, USN

Chapter Hosts Virtual Homeport Night for 
SWO Selectees
On Monday, April 20th SNA Annapolis invited Naval Academy Mid-
shipmen SWO Selectees to participate in the first ever virtual home-
port night! The event was an informational session for Midshipmen 
to learn more about living and serving in homeports that they had 
selected from officers who had preceded them. Utilizing dedicated 
virtual chat rooms for each homeport, Midshipmen and Officers were 
able to socialize during this quarantine. The session always served to 
help these seniors learn more about what to expect during their first 
few months aboard their ships. SNA Annapolis is proud of all these 
future Surface Warriors!

CHAPTER NEWS

The Greater Washington Chapter is looking forward to resuming 
our normal schedule of social gatherings and professional luncheons 
and will let you know immediately when these activities can resume.  
In the interim, we would like to congratulate ENS Garrett Locher of 
NROTC George Washington University, on an outstanding academic 
and early professional career.  The chapter presented Ensign Locher 
with a Navy saber. Best of luck in the Fleet!

As Virginia moved into Phase 3, we were able to host a summer 
golf tournament following safe distancing rules. We had 63 golfers 
participate in the summer tournament held at Laurel Hill Golf Club 
on July 8th.  Some changes were made at this event due to COVID: 
masks were worn as required, players had individual carts, and all 
food was served instead of the usual buffet. It was a fantastic but 
hot day and mulligan sales raised over $700 for the SNA National 
Scholarship Fund.  

The winning team was Paul Marquis, Nathan Miller, Thomas Murphy 
and Stephen Pokora.  The second-place team was King Dietrich, Jo-
seph Fortson, Chuck Neary and Casey Plew.  Third place honors went 
to Mike Barbero, Mike Delaney, Terry O'Brien and Bob Vogt.  A huge 
thank you to our corporate sponsors:  Austal, Lockheed Martin and 
Northrop Grumman.  Our next tournament is scheduled for October 
21st.

Greater Washington
PRESIDENT: CAPT PAUL YOUNG, USN

"We were able to host a summer golf tourna-
ment following safe distancing rules"

Summer Golf Tournament winning team - Paul Marquis, Nathan Miller, 
Thomas Murphy and Stephen Pokora

ENS Garrett Locher 
George Washington University
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Battleship Iowa
PRESIDENT: RADM MIKE SHATYNSKI, USN (RET)

"For most of the quarter, the battleship was 
very dark and quiet as we secured the ship to 
weather the coronavirus pandemic."
Life has been very different aboard the Battleship IOWA since the 
last Chapter update.  For most of the quarter, the battleship was very 
dark and quiet as we secured the ship to weather the coronavirus 
pandemic.  That is the bad news.  The good news is that we saw the 
best of our Surface Navy first-hand here aboard IOWA when the 
USNS MERCY moored astern to provide medical support for the City 
of Los Angeles.  You can read more about the DSCA response mis-
sion of the MERCY in LA in another part of this issue.  The best news 
is that the Battleship IOWA has again opened to the public as the 
foremost symbol of the American spirit in Los Angeles.  Many of the 
Chapter members have been integral to the reopening in developing 
and implementing preventative measures against the resurgence of 
COVID-19 for crewmembers and the public.

The coronavirus has forced us to go virtual.  Though we have not met 
in person, we continue the work to stand up our new Chapter.  Our 
new Chapter logo has been designed and approved which is allow-
ing the members to take the next big step, design our Chapter chal-
lenge coin!  Oh, yeah, and bookkeeping and other administrative 
meetings and tasks continue for the Chapter officers. One way or an-
other, the Chapter intends to hold a Chapter members’ meeting in the 
next couple weeks.  All our early planning has fallen by the wayside 
due to the pandemic.  Most notably, LA Fleet Week, our signature 
event on the last weekend of summer, will not happen this year and 
has been rescheduled for a new weekend in the coming year.  As of 
today, the best option seems to be Memorial Day weekend in 2021 
which will allow us to start the summer off right with another Chapter 
gathering during a spectacular LA Fleet Week concert!

Our biggest virtual accomplishment for the Chapter has been the 
development of our first virtual program in partnership with the Na-
tional Museum of the Surface Navy.  The topic is very timely and in-
tended to document the response by MERCY with special focus on the 
unpublicized actions before and during the response by the Navy, 
the IOWA, the Port & City of LA, and others that enabled her success.  
The national coronavirus crisis is a tragedy that has hit us all person-
ally in a way not seen in this country for generations.  For the people 
of Los Angeles, the deployment of the MERCY is a “close to home” re-
minder of America’s soft power and of the importance of the Surface 
Navy to our country and the world.  It seemed particularly important 
to document the MERCY’s deployment for these and future genera-
tions of the host city of the National Museum of the Surface Navy.  A 
link to the webcast is not available by this publishing deadline but it 
will be made available soon.     

Chapter members and USNS MERCY responders hold a coronavirus-free 
memorial service aboard the Battleship IOWA.

SNA chapter member, CAPT (Ret) Rich Abele, welcomes the first visitors 
aboard the Battleship IOWA after COVID-19 precautions were 
implemented throughout the ship.
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NPC and PERS-41 are here to ensure all of your questions regarding 
PCS and policies surrounding COVID-19 are answered. We are con-
tinuing to work around the clock to make sure every member’s orders 
are updated and the impacts are minimized to the member, the families, 
and the Fleet.  As the policies continue to change, please reach out to 
your Detailer with any questions you may have, we are here for you.  

Greetings from Navy Personnel Command in sunny Millington, TN! I 
am CAPT Kevin Kennedy and I am humbled, and excited, to address 
you for the first time as PERS-41 and the SNA Mid-South President. I 
know these are challenging times for us all, but I am thrilled to have 
the opportunity to serve you and lead an incredible team of Detail-
ers, Placement Officers, and all the members of SNA Mid-South!

SNA Mid-South was in the final planning stages for our annual golf 
tournament scheduled for this summer.  Unfortunately, due to the on-
going pandemic, we have decided to postpone the tournament until 
next spring.  Please be sure to “like” and follow the Surface Navy 
Association Mid-South Facebook page for the most up to date infor-
mation on this fantastic event.  Contact LT Zach Enix for more infor-
mation (zachary.enix@navy.mil).

PERS-41 had a virtual booth at the SNA Virtual Waterfront Sympo-
sium this August.  More details on the SNA website.

The PERS-41 detailing team is eager to hit the road again to meet 
with you and visit the various SNA chapters throughout the globe.  
Email and phone calls are great.  However, nothing replaces face to 
face interaction.  As soon as it is authorized, we will publish a sched-
ule with our upcoming detailing trips. Again, please follow PERS-41’s 
social media accounts for the most up to date travel and contact 
information. 

Please take a moment to read, and share with your Wardroom, the 
latest PERS-41 Newsletter and Community Brief located on our web-
site.  Both provide a vast amount of information important to under-
stand for your own career management. Contact your detailer if you 
have any questions.

On behalf of the entire Surface Warfare team here in Millington, 
we consider it an honor to serve the finest officers our Fleet has to 
offer.  As always, we are standing by to answer any questions you 
may have!

Mid-South
PRESIDENT: CAPT KEVIN KENNEDY, USN

"We are standing by to answer any questions"

The SNA Monterey Chapter has been heavily impacted this quar-
ter by the federal and municipal restrictions related to Covid-19.  
Subsequently, many of the guest lectures and social events which 
were planned to celebrate another distinguished graduating class 
of SWOs and SNA members from NPS were forced to be can-
celled.  We wish those shipmates fair seas and following winds 
and look forward to welcoming those members of our community 
arriving to participate in the upcoming Academic Quarter. 

Hail: In June we welcomed 21 SWOs to NPS, a record number, 
which is particularly significant given the many travel and PCS re-
strictions our prospective students faced in the current environment. 
The Monterey Chapter would like to give a special shout-out to the 
J.O. detailing shop (PERS-412) for their extraordinary hard work 
in pushing waivers, re-sequencing reliefs, and many other behind-
the-scenes machinations required to keep these SWOs on track! 

Farewells: In June, we bid goodbye to 23 of our members who 
are leaving for second shore tours, DH School in Newport, RI, and 
beyond. In particular, we want to say goodbye to our departing 
Chapter VP, LT Malik Harris, as well as our Chapter Secretary, 
LT Kurt Smith. Malik heads straight for Dept Head School, while 
Kurt will have an opportunity to teach budding new SWOs Naval 
Science at the NROTC unit at Virginia Tech for a year prior to 
his Dept Head School date. We also want to recognize several 
SWO students who distinguished themselves academically: LT Ed-
ward Crapino of the Network Operations and Technology curric-
ulum won the AY20Q3 SNA Award for Academic Excellence for 
his thesis, “Tactical Wireless Mesh Networks (WMN) Concept for 
Unmanned Logistics Surface Vehicle (ULSV) Employment in Com-
munication-Challenged Environments.” As well, ENS Lauren O’Mal-
ley, a prospective SWO(N), won the Military Operations Research 
Society (MORS) Tisdale Award for her thesis, “Level Loading Sur-
face Ship Maintenance Availabilities.” As they have every quarter, 
VADM Brown and VADM Kitchener took time out of their busy 
schedules to take these thesis briefs (remotely) and provide feed-
back on community-relevant research.

Distinguished Visitors, Community Events, and Socials:

On May 19th, members of the SNA Monterey chapter participat-
ed in the inaugural Virtual SECNAV Guest Lecture series hosted by 
the Naval Postgraduate School given by Admiral (retired) Mike 
Mullen. Part of the discussion included a Q&A session where SNA 
Monterey Chapter president, LT Matt Searight, represented the 
SWO community with a question about China’s Belt and Road 
Initiative. 

On June 23rd, members of SNA Monterey will participate in a 
second Virtual SECNAV Guest Lecture with Admiral (retired) Wil-
liam H. McRaven.  The event will be broadcast on the internet via 
the host, NPS, and any interested party will be able to tune in.

The SNA Monterey Chapter took a hiatus from social events this 
past quarter in light of the uncertainty surrounding Covid-19 and 
the corresponding restrictions.  Plans are in the works to resume 
meeting in a limited capacity as DoN and local restrictions allow. 

We look forward to having another great quarter ahead!

Monterey
PRESIDENT: LT MATT SEARIGHT, USN

"Special shout-out to the J.O. detailing shop 
(PERS-412) for their extraordinary hard 
work"

Follow Us!
Facebook: @navysna

Twitter: @navysna

LinkedIn: www.linkedin.com/groups/1971539/

Instagram: @navysna

YouTube: www.youtube.com/user/NavySNAmedia
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There is no Chapter activity to report for this quarter, as the ongoing 
pandemic has short-circuited all of our in-person plans and major 
events, like Fleet Week.  That said, we do have some Chapter BZs 
to report.

Chapter member RADM John Mustin, following a successful tour as 
Commander, Expeditionary Strike Group TWO, was nominated for 
his third star and appointment as Commander, Navy Reserve Force.  
RADM Mustin is currently serving as Reserve Director, Fleet Design/
Force Generation (FDFG), at U.S. Fleet Forces Command.

Chapter member RDML Ken Blackmon, who was promoted to flag 
rank in October, is now serving as Deputy Commander, U.S. Third 
Fleet.

Chapter President, CDR Dave Rewkowski, was selected for promotion 
to Captain and, by virtue of the new merit re-order process, will be 
promoted in October 2020.

Although the staff could not be physically present for this Spring’s 
local graduation and Commissioning ceremonies, we are pleased 
to announce the recipients of the Chapter’s two awards for the top 
NROTC and United States Merchant Marine Academy graduates 
who have been selected for Surface Warfare.  ENS Davis Chewey, 
of Hampton Roads, is the New York City NROTC Consortium recipi-
ent as the top graduate having been selected for Surface Warfare.  
ENS Chewey earned his Marine Transportation degree, along with 
an unlimited tonnage deck license from SUNY Maritime, while partic-
ipating in the NROTC program and serving as the Maritime College 
Regimental Operations Officer.  He will be reporting to USS TRUX-
TUN (named a fine Long Islander!).

ENS John Coughlan, of the United States Merchant Marine Academy, 
was the recipient of the Chapter’s annual Harry S. Yagel Award, 
given annually to the top graduating Midshipman of the Acade-
my selected for Surface Warfare.  ENS Coughlan is originally from 
Massapequa Park, NY and graduated with a Bachelor of Science 
degree in Maritime Logistics and Security, as well as a USCG Unlimit-
ed Tonnage Third Mate License.  He will be reporting to USS McFAUL 
in February 2021.  The Harry S. Yagel Award is named in honor of 
the late Harry Yagel, a long-time supporter of the Merchant Marine 
Academy who, as Chapter Treasurer, kept the Greater New York 
Chapter afloat almost single-handedly for a period of many years.

New York
PRESIDENT: CDR DAVID REWKOWSKI, USN

"The ongoing pandemic has short-circuited 
all of our in-person plans"

Pearl Harbor
PRESIDENT: CAPT WILLIAM, BAXTER, USN

"Worked hard to stay in touch with its 
members"

The Pearl Harbor chapter has worked hard to stay in touch with 
its members during this past quarter despite being unable to hold 
events. 

On May 18th, the chapter advertised to our members "Continuing 
the Conversation Women in the Navy" podcast. 

On May 20-27th, the chapter members participated in the Na-
tional Surface Navy Association Virtual Keep Your Distance 5k & 
Fun Run.  Looking forward to the next event.

On June 5th, the chapter advertised to our members the live in-
terview of the Navy's four Female Fleet Master Chiefs (Retired) 
broadcasted on Facebook on June 9th. On June 10th, the record-
ed video of the Navy's Four Fleet Master Chiefs video was shown 
to Sailors that missed the live version. The video included invalu-
able senior leadership, life at sea, and common challenges faced 
in the Navy.

We are looking forward to seeing everyone in person at future 
events!

Sasebo
LOOKING FOR CHAPTER BOARD VOLUNTEERS
The Surface Navy Association is looking for volunteers to serve as 
chapter officers for the Sasebo Chapter.  Chapter Officers work with 
SNA National on updating chapter rosters, assist with promoting SNA 
national events and help plan/host events in the chapter area.  If 
interested, please contact Debbie Garry at dgarry@navysna.org 

Yokosuka
PRESIDENT: CAPT STEVEN DEMOSS
SNA Yokosuka continues to look for more opportunities to engage 
the waterfront during the COVID-19 pandemic, while carefully 
adhering to health and safety regulations designed to stop the 
spread of the virus and keep our warfighters and families safe. 
Though the summer months are usually filled with numerous festi-
vals and outdoor gatherings, this year's circumstances have results 
in members taking advantage of a multitude of online offerings, 
such as:

-Participating in the recent Yokosuka Council on Asia-Pacific Stud-
ies (YCAPS) webinar featuring Rear Admiral James Kelly on Yoko-
suka, Sasebo, and Community Relations

-Discovering stories from our shipmates through Sea Story Podcast 
(https://www.navy.com/explore-the-navy/sea-story)

-Paging through the CNO's Reading List via Navy MWR's Over-
drive Collection (www.navymwrdigitallibrary.org)

-Listening to the Proceedings Podcast offered by USNI (https://
www.usni.org/magazines/proceedings/the-proceedings-podcast)

-Reading SNA National’s latest at the Surface Navy Blog

-Attending USNA’s virtual graduation and commission ceremony

Our SNA team is looking forward to and in the early stages of 
planning the 2021 SWO Summit Week, which will feature dis-
cussions led by community stakeholders such as Navy Personnel 
Command, the Surface and Mine Warfighting Development Cen-
ter, and waterfront leadership. Please contact Chapter Board 
Members to share your ideas about socially distanced events and 
engagements!
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Since our last SITREP we have bid farewell to CAPT Pete Kim and 
watched him sail over the horizon onboard USS Princeton (CG 59). 
Sail Safe CAPT Kim and the Crew of USS Princeton!

Please welcome aboard CAPT Kurt Sellerberg as our newest 
Chapter President. CAPT Sellerberg is the Deputy Commander for 
Surface and Mine Warfighting Development Center (SMWDC). 
He recently completed a tour as Commanding Officer of USS Bun-
ker Hill (CG 52). 

To promote greater coordination and communication among those 
in the military and our academic communities, SNA San Diego 
fosters a thriving relationship with our local NJROTC units. On 25 
May, CDR Sophia Haberman had the honor of attending Chap-
arral High School’s NJROTC Virtual Award Ceremony.  She had 
the opportunity to recognize Junior Cadet Thomas Maxwell and 
Freshman Cadet Kendall Hong. Thomas Maxwell, a cadet ensign 
and a platoon commander, has aspirations to someday become a 
Naval Officer.  Kendall Hong, a cadet petty officer second class, 
closed out her school year with a 4.0 GPA, the highest among all 
of the cadet freshmen.  Bravo Zulu to these Cadets and the entire 
Chaparral High School NJROTC Unit.

We are looking forward to hosting a virtual trivia night on 08 
Oct from 1800-1930.  If you are interested or have a team that 
is interested in this event, please contact CDR Sophia Haberman 
at Sophia.haberman@cg63.navy.mil or LCDR Leigh Tate at leigh.
tate@navy.mil.  Spots are limited so get in on this quickly.  

Additionally, we will continue our Professional Development 
Speaker series with a virtual presentation from Mr. William Gay. 
He is the author of "Unseen Body Blows," the true story of a World 
War 2 Landing Ship Tank that participated in seven Pacific Cam-
paigns.  William Gay will recount the fascinating history of the 
Landing Ship Tank’s seven Pacific campaigns; from the day-to-
day life of the men aboard her, to their terrifying encounters in 
battle as they delivered “unseen body blows” to the enemy that 
helped win the war in the Pacific.  Keep a look out for the date 
and time for this event on our FB Page at https://www.facebook.
com/SanDiegoSNA.  

If you are interested in volunteering to become a member of the 
board or just more involved in the Chapter, please email our Mem-
bership Chairman CAPT (Ret) Pat Marvil at pmarvil@sbcglobal.
net. He will be able to answer all of your questions regarding 
membership. 

We would like to encourage our Enlisted members in the San Di-
ego area to consider joining our Chapter Board of Directors, we 
are very interested in having the opportunity to hear the perspec-
tive of our Junior Enlisted community and incorporate that into our 
future events. 

San Diego
PRESIDENT: CAPT KURT SELLERBERG, USN

"Encourage our Enlisted members in the San 
Diego area to consider joining our Chapter 
Board of Directors"

CAPT Pete Kim, USN

2019 Chaparral NJROTC Battalion

CAPT Kurt Sellerberg, USN
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CAPT Troy Stoner, USN (Ret) 
Treasurer

CAPT David Lee, USN (Ret) 
Secretary

VADM Barry McCullough, USN (Ret) 
Immediate Past President

DIRECTORS AT LARGE
CMDCM Donald Alvarado, USN

CAPT Christopher Barnes, USN (Ret)

CAPT Emily Bassett, USN

GSCS(SW/AW) John Bradshaw, USN

LCDR Jared Carlson, USN

LCDR Rebecca Conti-Vock, USN

LCDR Jason Garfield, USN

RADM Jeffrey Hathaway, USCG (Ret)

Mr. Andrew Hicks

RADM Brad Hicks, USN (Ret)

LCDR Nicholas Hoffmann, USN

CAPT Jon Kaufmann, USN (Ret)

LCDR Jamesrobert Koffi, USN

CAPT Donna Looney, USN (Ret)

BM3 Harriett Martin, USN

LCDR Justin Nadolny, USCG

CDR Peter Niles, USCG

CAPT Michael Salvato, USN (Ret)

CAPT Glen Sears, USN (Ret)

RADM James Shannon, USN (Ret)

RADM Mike Shatynski, USN (Ret)

LCDR John Singletary, USCG

FORCM Thomas Snee, USN (Ret)

CMC Devin Spencer, USCG

OS1 James Thornton, USN

EXECUTIVE DIRECTOR
CAPT William Erickson, USN (Ret)

CONTRIBUTING EDITOR
CAPT Edward Lundquist, USN (Ret)

OFFICERS

ADM Arleigh Burke, USN (Ret) 
Honorary Chairman 1987-1996

ADM Vern Clark, USN (Ret) 
Chairman of the Board

VADM Richard Hunt, USN (Ret) 
President

VADM Ronald Route, USN (Ret) 
Vice President - West Coast

FLTCM(AW/SW) JoAnn Ortloff, USN 
(Ret) 
Vice President - West Coast

VADM Hank Giffin III, USN (Ret) 
Vice President - East Coast

MCPOG Charles "Skip" Bowen, 
USCG (Ret) 
Vice President - East Coast

N A T I O N A L  B O A R D  O F  D I R E C T O R S

GREAT LAKES 
Vacant

HAMPTON ROADS 
CAPT Jim Kirby, USN

KOREA 
Vacant

MAYPORT/JACKSONVILLE 
CAPT Mike Meyer, USN

MIAMI/FT. LAUDERDALE 
LT Ryan Montvydas, USCG

MID-SOUTH (Memphis, TN) 
CAPT Kevin Kennedy, USN

MONTEREY BAY 
LT Matt Searight, USN

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG

NEWPORT 
CAPT Christopher Alexander, USN

NEW LONDON 
CDR John McTamney, USCG

NEW YORK 
CDR David Rewkowski, USN

PEARL HARBOR 
CAPT William, Baxter, USN

PENSACOLA 
CAPT Thomas Daniel, USN (Ret) 

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
CDR Timothy Long, USN

SAN DIEGO 
CAPT Kurt Sellerberg, USN

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret)

WASHINGTON, D.C 
CAPT Paul Young, USN

YOKOSUKA 
CAPT Steven DeMoss, USN

ANNAPOLIS 
CAPT Chad Graham, USN

ARABIAN GULF 
CAPT Christopher Gilbertson, USN

BATH, MAINE 
CMDCM(SW/AW) Daniel Nicholson, USN (Ret)

BATTLESHIP IOWA 
RADM Mike Shatynski, USN (Ret)

BAY AREA 
CAPT Laura Collins, USCG

CHARLESTON 
CAPT Adam Morrison, USCG

CONSTITUTION 
CAPT Bill Mauser, USNR (Ret)

DAHLGREN 
CDR Ernest Swauger, USN (Ret)

DOUGLAS MUNRO ANACOSTIA 
CAPT Robert Hendrickson, USCG

GAETA/NAPLES 
CAPT Michael Lehman, USN

C H A P T E R  P R E S I D E N T S
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GREAT LAKES 
Vacant

HAMPTON ROADS 
STGCS Ralph Moore, USN 
ralph.d.moore2@navy.mil

KOREA 
Vacant

MAYPORT/JACKSONVILLE 
LTJG Andrew Hensley, USN  
andrew.w.hensley@navy.mil

MIAMI/FT. LAUDERDALE 
snamiamiftlauderdale@gmail.coml

MID-SOUTH (Memphis, TN) 
LT Zachary Enix, USN 

zachary.enix@navy.mil

MONTEREY BAY 
CAPT Chuck Good, USN 

cpgood@nps.edu

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG 
ncpresident@navysna.org

NEWPORT 
newportsna@gmail.com

NEW LONDON 
CDR John McTamney, USCG 
john.m.mctamney@uscg.mil

NEW YORK 
CDR David Rewkowski, USN 

david.rewkowski@gmail.com

PEARL HARBOR 
SCPO Alexander Magbag, USN 
alexander.magbag1@navy.mil

PENSACOLA 
CDR Mark Wenzel, USN Ret 

mark.wenzel@navy.mil

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
CDR Timothy Long, USN 
timothy.j.long@navy.mil

SAN DIEGO 
CAPT Pat Marvil, USN Ret 

pmarvil@sbcglobal.net 

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret) 

jjmctigue@msn.com

WASHINGTON, D.C 
LCDR Cam Ingram, USN 

cameron.ingram1@navy.mil

YOKOSUKA 
LCDR Robecca Conti-Vock, USN 
rebecca.conti-vock@fe.navy.mil

ANNAPOLIS 
LT Zachary Northcutt, USN 
northcut@usna.edu

ARABIAN GULF 
LT Daniel McCadden, USN 
daniel.mccadden@mcm6.navy.mil

BATH, MAINE 
CDR David Patch, USN (Ret) 
dapatch@roadrunner.com

BATTLESHIP IOWA 
RADM Mike Shatynski, USN (Ret) 
communications@navysna.org

BAY AREA 
LCDR Christopher Klein, USCG 
Christopher.j.klein@uscg.mil

CHARLESTON 
LTjg Michaela McKeown, USCG 
michaela.mckeown@uscg.mil

CONSTITUTION 
CAPT Ramon O’Hara, USNR Ret 
compassrose032@gmail.com

DAHLGREN 
CDR Ernest Swauger, USN Ret 
swauger@usa.net

DOUGLAS MUNRO ANACOSTIA 
CDR Phillip Crigler, USCG 
phillip.a.crigler@uscg.mil

GAETA/NAPLES 
LTJG Teresa Meadows, USN 
teresa.medows@eu.navy.mil

M E M B E R S H I P  P O I N T S  O F  C O N T A C T

M E M B E R S H I P  C O M M I T T E E

RADM Jeffrey Hathaway, USCG (Ret)
RADM Charles Horne, USN (Ret)

CDR Katie Jacobson, USN
LCDR Jamesrobert Koffi, USN

PO1Kurita Lewis, USN
CAPT Donna Looney, USN (Ret)

BM3 Harriett Martin, USN
GM2 Alexis Mayo, USN

CAPT James McTigue, USN (Ret)
HMCM(SW) Patrick Modglin, USN (Ret)

CAPT Robert Oldani, USN (Ret)
FLTCM JoAnn Ortloff, USN (Ret)

IT1 Tedock Powell, USN
RADM James Shannon, USN (Ret)
FORCM Thomas Snee, USN (Ret)

CMC Devin Spencer, USCG
CAPT Robert Warner, USN (Ret)

IT2 Andrew Yarbrough, USN

LCDR Arthur Zepf, USN

RDML Mike Frick, USN (Ret) 
Committee

CMDCM Donald Alvarado, USN
CAPT Emily Bassett, USN
MCPOCG Skip Bowen, USCG (Ret)
GSCS(SW) John Bradshaw, USN
OSC(SW) David Brakebill, USN (Ret)
CAPT Chris Bushnell, USN (Ret)
LCDR Jared Carlson, USN
HM1 James Haire, USN

mailto:cpgood@nps.edu
mailto:ncpresident@navysna.org


HISTORY OF SNA
Surface Navy Association (SNA) was incorporated in 1985 to promote greater coordination and communication 
among those in the military, business, and academic communities who share a common interest in Surface War-
fare while supporting the activities of Surface Naval Forces.

MISSION
We are an Association at the center of Surface Warfare. We provide our members support, programs, & various 
activities that enable professional growth, personal satisfaction, and camaraderie.

PURPOSE
• Recognizing the continuing contributions of the United States Navy & Coast Guard’s Surface Forces in regards 

to the security of the United States

• Showcasing professional excellence within the Surface Naval Forces

• Dealing with the challenges that are faced as Surface Naval Forces in regards to National Security

• Nurturing communication among military, academic, and business communities

• Enhancing and Preserving the Heritage of Surface Naval Forces

• Providing forums on professional matters affecting Surface Naval Forces and the United States Navy and 
Coast Guard

If you would like to submit an article or have any suggestions please email us at sitrep@navysna.org!
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