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SURFACE SITREP

Charting New Course for Manned and 
Unmanned Warships
An Interview with RDML Casey Moton, USN 
Program Executive Officer, Unmanned and Small Com-
batants

BY CAPT EDWARD LUNDQUIST, USN (RET)

“There aren’t many points in naval history where you have this sort of 
major technical change, and we’re at one of those points right now.”

Tell me about your job.

At a top level, we buy things in the Navy by means of programs. 
Program offices buy ships, radars, or missiles.  As the Program 
Executive Officer for Unmanned and Small Combatants, I have seven 
programs that report to me. As our title suggests, we have several 
lines of effort.

The first would be all things pertaining to the littoral combat ship 
(LCS), including the construction of both variants of the ship, the 
mission packages for LCS, and their sustainment.  I have other small 
combatants, which is our new frigate program. We are also building 
ships for international sale, including the four Freedom-class-derived 
combatants for Saudi Arabia.

The next line of effort is unmanned. The U.S. Navy has pursued, 
or is pursuing, the fielding of unmanned underwater vehicles and 
unmanned surface vehicles, integrating them into our fleet. For 
the most part, I have the procurement of all those underneath my 
organization.

The last line of effort is all things Mine Warfare — which includes 
both the mine countermeasures piece and offensive mining.  At a top 
level, that’s what we do. And it’s all in one PEO, since a lot of what 
we do crosses the various program offices — LCS, the payloads, 
the mine countermeasures and the unmanned systems we use for 
those mission packages —part of my job is to help ensure it all gets 
integrated and coordinated.

Let’s talk about LCS first.  When the idea was developed —and 
became a program around 2002 or 2003 —it was supposed to 
be a focused-mission ship, with a relatively simple sea frame 
— a truck as it was described — with reconfigurable mission 
packages to address one of the three asymmetric threats in the 
littorals; mines, submarines and small, fast, armed boats.  Is that 
still the idea?

The answer to that is yes. LCS is still a focused-mission ship for either 
anti-submarine warfare (ASW), mine countermeasures (MCM), or 
surface warfare (SUW). That hasn’t fundamentally changed.

A couple of things that HAVE fundamentally changed, however, which 
we can talk about. The first is the way that we operate the ships.  The 
original LCS construct was very modular capability — a ship could 
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Out of 35, 19 of the ships are delivered, and all the remaining 
ships are under contract. Of the 16 remaining ships, 11 of them 
are in production and five of them are in pre-production, with 
materials ordered, and awaiting their turn in the queue on the 
production. We just commissioned USS Indianapolis, LCS 17, on 
Oct. 26.

We’re building the ships at two shipyards, Fincantieri Marinette 
Marine in Wisconsin and Austal USA in Alabama.  Are the 
numbers evenly split between the two?

Of the remaining 35 ships delivered, under construction, or on 
contract; 19 are Independence variants built at Austal and 16 
are Freedom variants from the Lockheed Martin-Fincantieri team. 

I imagine the yards are getting better at delivering on schedule, 
cost and quality.

We’re over 50 percent of the way delivered. In terms of what 
we’re seeing come out of the shipyards, we are executing very 
well. The costs have stabilized.

The ships we are delivering now are more than 20 percent 
below the cost cap that applies to LCS.  Since the beginning, the 
production hours on the ships — which is a key metric on how 
efficient the shipyards are — has dropped 30 percent since the 
start of a block buy, when we ordered 10 ships from each yard. 

Both shipyards made huge investments to make their shipyards 
able to efficiently mass produce LCS.

They did.  Austal built their shipyard from the ground up to be a 
modular manufacturing facility, where they are building LCS and 
EPF.  Marinette basically rebuilt their entire shipyard.  They both 
have invested A LOT to become more efficient.  The shipyards 
have stabilized on schedule.  We’re on a pretty regular drumbeat 
as far as the schedules.

What about quality?  You use “star cards” for discrepancies. This 
is sort of a metric for quality and to see trends. Additionally, 
the Board of Inspection and Survey (INSURV) evaluates each 
ship.

Our numbers have been, really, very good. The last 11 ships we 
delivered had zero-star cards, and the numbers that we’re getting 
at trials were very low.

We’ve had quite a few ships that had zero-star cards, or one-star 
card. So low numbers. And INSURV scores have been creeping up.  
We just did an acceptance trial (AT) on the future USS Kansas City, 
LCS 22, and it tied for our highest INSURV score to date on that 
ship variant.  The quality and the performance of the ships at AT 
has really stabilized, as well. 

What about testing of the seaworthiness, survivability, and 
warfighting ability of the ships?

We have tested these ships A LOT. Both ships are IOC-ed (initial 
operating capability).

We have completed their live-fire test and evaluation. We did 
shock trials on both ships at the same time, basically, which was 
amazing. We did total ship survivability trials on the ships. We 
just recently finished up mine susceptibility testing on the ships. 
That’s just the ships — the sea frames.  Then you have the mission 
package testing, and we have also done some level of testing of 
each of the packages on each ship.
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forward-deploy with the SUW package, and the requirement was 
that within 96 hours you could switch that ship from a surface warfare 
to an ASW or MCM variant.

In 2016, that was changed so that the LCSs organized around 
being a SUW variant, or an MCM variant, or ASW variant. It’s still 
a focused-mission ship.  From a design standpoint we didn’t really 
change anything.  The ships still have the capability to swap out the 
mission packages quickly, but it’s just not the way we plan to operate 
them.

The other big change is the lethality and survivability of the ship.  We 
are working to make it so that LCS will still do its focused mission, but 
its organic capability will be much stronger.

Obviously, the major example of us doing that is putting the Over 
the Horizon (OTH) anti-ship missile on the LCSs. Now, whether it’s an 
MCM, ASW, or SUW-configured ship, it will have that OTH missile, as 
we bring that online.

We also have a planned series of lethality and survivability 
modifications coming up to add capability to the ship.  We’re going 
to switch the ships through the common COMBATSS-21 combat 
management system, which is the Aegis-based combat system 
currently on the Freedom variant and will be retrofitted to the 
Independence variant.

We will be operating the ships differently, too.  They won’t have 
a separate mission detachment.  It is all one integrated crew now. 
Those crews will be different depending on the mission, so the ASW 
version will have sonar technicians, and the MCM version will have 
minemen, for example.  But those mission specialists won’t be part of 
a separate detachment; they will be one crew.

Where are we with the program?  We were originally planning for 
55 ships, then 52, and now we’re 30-something?

The requirement was reduced to 32.  Congress added three ships 
in fiscal year ’19, so we are at 35 ships. The frigate program is 
planned to be 20 ships. 

How many are commissioned; how many are being built; and 
how many are on order?

NATIONAL HARBOR, Md. (May 8, 2019) Rear Adm. Casey J. Moton, Program 
Executive Officer of unmanned and small combatants, discusses the role 
of artificial intelligence and machine learning on the Navy's warfighting 
capabilities at the 2019 Sea-Air-Space (SAS) Exposition. (U.S. Navy photo 
by Mass Communication Specialist Seaman Apprentice Richard Rodgers)
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We finished testing and fielded, or are getting ready to field, 
the Hellfire missile off of the Freedom variant of the class. I think 
between our developmental and operational tests on USS Detroit, 
for example, we fired 55 missiles with 51 hits.

Tell us about Hellfire.

Hellfire equips our Surface-to-Surface Missile Module and is going 
to be the weapon for use against fast attack craft (FAC)/fast inshore 
attack craft (FIAC).  It is a “within-the-horizon” weapon designed for 
a small boat, swarming type environment.

Basically, we took a missile that was designed to be operated off of 
a helicopter. Before leaving the helicopter, the missile would lock onto 
its target. We then converted it into a missile that now gets told by 
the ship’s fire control, “Okay, this is where your target is.”  It launches 
vertically, tips over, acquires the target, then goes after it.

We’re getting ready to deploy the Hellfire system for the first time. 
We’re actually in the middle of testing on the Independence variant.  
We recently conducted our first live fires.

Is it a modular system, so it can fit into LCS?

The launcher is modular and can be put onto either a Freedom variant 
or an Independence variant as part of the SUW mission package. 
The surface-configured LCS will have the OTH anti-ship missile, the 
two MK 46 30mm guns, the MK 110 57mm gun and Hellfire.  It will 
also have the Rolling Airframe Missile (RAM) or Sea-RAM for anti-air 
self-defense.

We deployed USS Coronado (LCS 4) with Harpoon.  We are now 
installing the Naval Strike Missile (NSM) for the over-the-horizon 
anti-ship weapon. What is the range?

It has a 100-nautical-mile range.

Do we have sensors or a fire-control system that can detect and 
engage something 100 miles away?

LCS has the Fire Scout UAV.  No surface ships can detect a target 
100 miles away with its organic sensors.  With Fire Scout, we can 
cooperatively engage those targets at extended ranges.

Let’s talk about the small surface combatant, the frigate, which 
will follow the LCS.

When the decision was made to truncate the LCS program, the Small 
Surface Combatant Task Force recommended that a follow-on ship 
be built.

This frigate would be based on one of the two LCS designs, partly 
because the production lines were already up and running.  We 
have opened that up to permit other designs and shipyards to 
be considered.  We re-evaluated the requirement and started a 
“conceptual design phase.” It may be a little bit of a misnomer 
because we went quite a bit further than conceptual designs.

We contracted with five companies: Lockheed Martin, Bath Iron 
Works, Huntington Ingalls, Fincantieri, and Austal.  This was completed 
earlier this year.  This was a highly collaborative contract between 
the Navy and Industry, where they went off and worked on the 
designs of their frigates. They were able to get regular feedback 
from NAVSEA engineers, from OPNAV, and from us, of course, in the 
PEO.

There was an excellent back-and-forth on requirements, cost, and 
specifications, so that by the time the RFP went out this summer, we 

had a pretty intense back-and-forth communication on all those 
issues.

In my view — from having had a career mostly in Navy shipbuilding 
— it was a great collaborative process. Probably all the shipyards 
were a little bit unhappy, which means we got it about right. We 
now have proposals in hand and are in the source-selection phase 
right now.

We will award the frigate by the end of Fiscal Year ’20, and we’ll 
go into detail design, and into construction for the first ship.

Based on the acquisition strategy, the winner of that detail 
design competition gets to build how many ships?

It’s one ship plus options.

The max quantity intended for the first contract is 10 ships. It’s 
a 20-ship planned buy, so we expect there will be a follow-on 
contract for the remaining ships.  But, right now, our plan is one 
design to one builder. We have a provision in the contract that we 
can buy a technical data package that would allow us to bring 
on a second builder.  But, if we chose to fund that and exercise it, 
the intent would still be that we would be building the same ship. 
It’s just that it would allow us to have a second shipbuilder if we 
wanted to, in case, for instance, we needed to increase the rate 
of production.

You are looking for a mature design.

This is a non-developmental program.  The designs had to be, 
in some way, based off of a ship that was already fielded. In 
addition, unlike the original LCS acquisition strategy, the frigate 
will use a government furnished C4I and combat system.  It will 
be integrated with the rest of the fleet from the beginning.  We 
don’t really call it an Aegis frigate, but that’s what it is.  It’s going 
to have an Aegis baseline and it’s going to be an Aegis frigate.

Will the combat system be covered in a separate contract?

We will have a separate set of contracts for the frigate combat 
system and frigate baseline. 

PHILIPPINE SEA (Oct. 1, 2019) Independence-variant littoral combat ship 
USS Gabrielle Giffords (LCS 10) launches a Naval Strike Missile (NSM) 
during exercise Pacific Griffin. The NSM is a long-range, precision strike 
weapon that is designed to find and destroy enemy ships. Pacific Griffin is 
a biennial exercise conducted in the waters near Guam aimed at enhancing 
combined proficiency at sea while strengthening relationships between 
the U.S. and Republic of Singapore navies. (U.S. Navy photo by Mass 
Communication Specialist 3rd Class Josiah J. Kunkle/Released)
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and we recently did our first integration check where we deployed 
the sonar off of the ship. The command-and-control back end is 
ready. The LCS ASW package is designed to mesh in with the rest 
of the ASW force. It’s got the same type of C2 software that the 
SQQ-89 ships use. It’s has software for control of its helicopter 
that’s compatible with the same tool that the rest of the ASW 
force uses.

So, if the ship’s helicopter is off doing something else, they 
could still get a downlink from a DDG’s helicopter, or if a P8 
has a sonabuoy fielded out there, the LCS can see all of that, 
and it would be seamless.

Absolutely. We’re doing developmental testing.  We’ve already 
done sonar testing off of test ships.  We have an intensive test 
period over the next few months.  We’re close to the finish line 
on ASW for the Freedom variant, and then we’ll start on the 
Independence-variant ships.

The LCS variants were never designed to carry a VDS, so there’s 
a little bit more of an intensive modernization involved in putting 
a towed sonar on a deck.  You’ve got to make sure it’s structurally 
able to handle that load, and if the array snags on something, you 
don’t want to cause structural damage.

If one variant is more suited for the ASW mission package, has 
there been thought given to using that ship for that mission 
instead of both?

I think it was considered.  For force-laydown reasons, we are 
putting all three packages on both variants. 

What about the MCM package?

Back in 2016, we tested an MCM package on the Indy variant. 
The system itself found the mines, and met the mine-hunting 
requirement, not only in how many mines it could find, but also the 
rate at which it could find them.

Unfortunately, we weren’t able to field it, and that was driven by 
the reliability of the Remote Minehunting System (RMS).

There were a lot of lessons learned. The Navy conducted an 
independent review after that happened, and we ended up on 

SAN DIEGO (Nov. 21, 2018) The future littoral combat ship USS Tulsa (LCS 
16) arrives at its new homeport at Naval Base San Diego after completing 
its maiden voyage from the Austal USA shipyard in Mobile, Alabama.  (U.S. 
Navy photo by Mass Communication Specialist 3rd Class Jason Isaacs)

Of the five companies that participated in the initial concept 
design study, how many have bid on the detailed design and 
construction?

It’s in source selection, so I can’t say how many applied.  One of the 
five has stated publicly that they did not plan to bid.  But it was not 
restricted to only those companies who participated in the conceptual 
design contracts in order to bid for frigate. 

Going back to LCS, let’s talk mission packages.  The first LCS 
was commissioned in 2008. The original concept was that we 
would take that modular mission capability on and off the ship 
as needed. The mission packages could be updated to pace the 
threat without taking the ship out of service.  But we really don’t 
have a whole bunch of mission packages out there in the fleet 
right now.  This has obviously been harder than what we thought 
it was going to be.

Yes.  The problem isn’t the modularity piece.  It’s been hard for 
different reasons. I’ll be clear with you, it’s not an excuse.

On a positive note, the SUW package fielded on schedule.  The 
initial surface package had the 30mm guns and the boats, as well 
as the MH-60 and the MQ-8 Fire Scout.  It’s out there and it has 
deployed.  We changed the initial NLOS (non line-of-sight) missile to 
Griffin, and then settled on Hellfire. The Fire Scout is fielded.  Once 
we complete the Hellfire testing, we’ll be done with the SUW mission 
package.

The USS Montgomery is in WestPac right now carrying a surface 
mission package and the Gabrielle Giffords is carrying a surface 
mission package plus the NSM.  Montgomery has been in exercises 
with several countries so far, and Gabrielle Giffords successfully 
fired the NSM test shot off Guam with the Singaporeans.

With the ASW mission package, the original intent was to do ASW 
off the ship using the helicopter and unmanned systems.  The Navy 
had to move away from the ASW unmanned systems due to technical 
maturity. So, we are putting the variable-depth sonar (VDS) on the 
ASW platforms, and we’re starting developmental testing of the 
VDS package on the Fort Worth, LCS 3.

The ASW mission package is loaded onboard Fort Worth right now, 

MARINETTE, Wisc. (Dec. 15, 2018) The future littoral combat ship USS St. 
Louis (LCS 19) launches sideways into the Menominee River in Marinette, 
Wisconsin, following its christening, Dec. 15, 2018, by ship's sponsor 
Barbara Taylor. Once commissioned, LCS-19 will be the seventh ship to 
bear the name St. Louis. (U.S. Navy photo)
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our new course.  It’s not that dissimilar, but instead of having the RMS 
Semi-Submersible Tow the AQS-20 Minehunting Sonar, it will now be 
towed by an Unmanned Surface Vessel (USV).

We’re also using the AQS-24 sonar, which is a legacy system.  We’re 
doing some testing with both, but the AQS 20 is the program of 
record for the LCS MCM package. At one point, we planned to also 
tow the AQS-20 from a helicopter, but that wasn’t really feasible 
with the MH-60.

We still have airborne systems in the MCM mission package.  We 
have the ALMDs, which is the Airborne Laser Mine Detection System 
for near-surface mines. And we have AMNS, the Airborne Mine 
Neutralization System, which is deployed off of a helicopter and 
uses small UUVs to reacquire a target and, assuming it’s a mine, it 
will neutralize it.

That part is fielded from the Indy variant.  We recently tested the 
airborne systems off of the Freedom variant and we’re getting 
ready to certify it for that variant too.  The airborne piece of it is 
essentially done.

We also tested and certified COBRA (AN/DVS-1 Coastal Battlefield 
Reconnaissance and Analysis airborne mine detection system) off of 
a Fire Scout, which is designed to do mine and obstacle detection on 
the beach.  So, the airborne side is done.

In the water, there’s basically three pieces we can talk about. The 
first is Knifefish, which is a UUV based off of a mature General 
Dynamics Bluefin’s 21 UUV, which is a vehicle that General Dynamics 
even sells commercially. Knifefish is designed to detect bottom and 
buried mines. We have achieved Milestone C on that program and 
are starting low-rate initial production (LRIP) on Knifefish.  After our 
first Knifefish LRIP unit is delivered, we’ll go off and do the additional 
operational test on those. We’ve now successfully tested launch-and-
recovery of Knifefish off of both variants of LCS.

We also have a common unmanned surface vessel (CUSV) that is 
going to have modular payloads. The first modular payload is the 
Unmanned Influence Sweep System (UISS) for sweeping mines.  We 
have a lot of testing going on right now.  The CUSV will be the tow 
platform for the AQS-20. Our latest version of the AQS-20 has been 
through its testing. We have USVs that will move into testing with the 

AQS-20. The last test that we will do is to make sure that all the 
systems work and can be integrated with the LCS.

We expect to declare IOC in FY ’22. And even though the MCM 
mission package was originally designed for LCS, it has capability 
that can be deployed off of other “vessels of opportunity,” too.

We did an exercise off of the USS Herschel “Woody” Williams, 
ESB 4, where we conducted launch and recovery and operation of 
the Knifefish and the USV.

What we’re trying to show is that even though the entire mission 
package may not get tested as a complete group altogether until 
FY 22, the pieces and parts are able to be fielded earlier than 
that.

You also conducted similar testing off of a Royal Fleet Auxiliary.

We did.  The test used the CUSV, Knifefish, ALMDS, AMNS and Mk 
18 Mod 1 Swordfish; the Mk 18 Mod 2 Kingfish UUVs; involved 
LCS Squadron (LCSRON) 2 Helicopter Sea Combat Squadron 
(HSC) 2 and HSC-28; and EOD Mobile Unit 2.

This doesn’t take the focus away from LCS and its MCM mission, 
we’re just trying to reinforce it because the systems are modular 
and unmanned, so you can have other platforms operate them.  
That’s where we are on the mission packages.  There’s no doubt 
that the original plan was to field several years ago. However, this 
is where we are now.

When deploying these unmanned vehicles – underwater and 
surface — from LCS, or a vessel of opportunity, the launch and 
recovery may be the hardest part of this whole equation.

It is difficult. When we get together with our allies, launch and 
recovery gets mentioned as something that’s a relatively hard 
challenge.

With the Freedom variant, we have a stern ramp for the boats, 
and we use a crane and a cradle to put the vehicles in the water.

On the Independence variant, we have the twin-boom extensible 

ATLANTIC OCEAN (July 24, 2019) A Knifefish unmanned undersea vehicle 
(UUV) training model undergoes crane operations aboard the Military 
Sealift Command expeditionary fast transport vessel USNS Spearhead 
(T-EPF 1) as part of a training exercise enabling mine countermeasure 
missions (MCM) from an EPF as a Vessel of Opportunity (VOO). Knifefish 
is a medium-class mine countermeasure UUV designed for deployment 
off the littoral combat ship. (U.S. Navy photo by Master-at-Arms 1st Class 
Alexander Knapp/Released) 

MARINETTE, Wisc. (Dec. 15, 2018) A view of the Marinette Marine shipyard 
from the Menominee River as the future littoral combat ships USS Billings (LCS 
15), left, and USS Indianapolis (LCS 17) are moored in front of USS St. Louis 
(LCS 19), before St. Louis' christening, Dec. 15, 2018. LCS-19 will be the 
seventh ship to bear the name St. Louis. (U.S. Navy photo)
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crane.  It can be challenging for the bridge team, but we’ve tested 
it and the ships are operating with their boats pretty regularly now.

I’ve visited other organizations and commands that are already 
operating unmanned vehicles and talked to them about launch and 
recovery.  I’ve talked with the Naval Oceanography Office, which 
operates a huge fleet of underwater gliders all over the world, and 
the Supervisor of Salvage and Diving, which also operates unmanned 
vehicles.

I’ve also talked with industry, because there are a lot of unmanned 
systems in use for underwater construction and in the oil and gas 
industry, and they have a lot of experience.  I’m pretty satisfied so 
far that we are doing the right thing. 

You also mentioned unmanned surface vehicles.  There is interest 
in medium and large USVs.  What can you tell us about your 
efforts here? 

That’s a huge piece of what we’re doing with USVs.  We are working 
hard on both the large USV, which will be a distributed lethality 
platform with the missile capability, and the MUSV, which is going to 
be distributed sensing platform.

It’s exciting, because we are really developing and procuring an 
entirely new class of naval vessel.  The Navy has established the 
Surface Development Squadron in San Diego.  They’ll focus on how 
best to integrate unmanned surface vessels into our operations.  The 
Office of Naval Research has done a lot of work here, as well.

There’s a lot of interesting things to figure out on USVs: where are 
they going to be based; what’s the infrastructure required; who’s 
going to do the maintenance; what will the CONOPs be; who has 
operational control? Then there is the technical piece – the autonomy 
and the whole mechanical and electrical reliability, which has been 
going well already with our work in the Overlord Program.  This isn’t 
just a PEO UCS effort.  The entire U.S. Navy right now is working 
on all of the aspects that have to be done to field USVs.  It’s pretty 
exciting.  It’s not very often that you get to basically figure out how to 
use an entire new technology, and that’s what we’re doing. 

What are some of the ideas for an MUSV?  Would it be something 
like the Military Sealift Command civilian-manned Surveillance 

towed Array Sensor System (SURTASS) ships?

We’re working on the legal status of a manned and unmanned 
warship crew.  Crewing seems like a misnomer for USVs, but there 
will still be humans involved, a squadron, and that type of thing. 

An LUSV could be optionally manned or have some people on 
board.

Absolutely.  We’ve been having discussions, our first cut is that the 
LUSV will be a version of a civilian offshore support vessel (OSV), 
and it would have some accommodations.

We want to be able to have the LUSV out there operating with the 
carrier strike group or with surface action groups, in close concert 
but also being able to move forward.  We’re probably not going 
to initially try an unmanned sea and anchor detail out of San 
Diego. There will be humans for some of the tasks and missions 
like that.

The SURFDEVRON will be key to figuring out those CONOPS and 
who is going to do what.

Your program office has other unmanned systems, too.

PMS-406 is my Unmanned Maritime Systems program office.  They 
have both the USV side and the UUV side.  They are responsible 
for the Orca extra-large displacement UUV (XLUUV).  We’ve 
ordered five from Boeing. They will be launched from shore.  This 
is a large vessel — longer than 80 feet, with modular payloads.  
And they have several other UUVs.

We already talked about Knifefish, which is surface-ship-launched.  
We have others that are submarine launched, like Snakehead, 
which is a large displacement UUV sized to operate from a dry 
deck shelter on a submarine, with a sensing type mission.

We have Razorback, which was originally designed for a dry deck 
shelter, but we are now working to give it the ability to launch and 
recover out of torpedo tubes from submarines.

Our unmanned folks are also doing what they call “enabling 
technologies.” I think of it as foundational things for unmanned 
systems.  They are working on a technical architecture for 
autonomy and cooperating with the NAVAIR program offices on a 
common control system. 

The Navy has a UUV squadron that’s up and operating in Keyport, 
Washington, that’s working along with SURFDEVRON on how best 
to employ these systems.

Do you have a lot of interaction with partners and stakeholders?

I think if you look around, most navies in the world that are 
working MCM are all looking at similar unmanned, modular types 
of systems.  We do a fair amount of talking with our allies on 
this.  We have “quadrilateral discussions” — Australia, Canada, 
United Kingdom, United States — and have been talking about 
unmanned systems integration.

This all sounds groundbreaking.

How many times in the history of naval technology does something 
new like that come along?  There were those who first figured 
out how to use steam and then nuclear propulsion; aircraft and 
aircraft carriers; submarines; or radar and fire control and guided 
munitions.  There aren’t many points in naval history where you 
have this sort of major technical change, and we’re at one of those 
points right now. 

ATLANTIC OCEAN (May 11, 2018) The Freedom variant littoral combat ship 
USS Milwaukee (LCS 5) fires an AGM-114L Longbow Hellfire missile during a 
live-fire missile exercise off the coast of Virginia, May 11, 2018. Milwaukee 
fired four Longbow Hellfire missiles that successfully struck fast inshore attack 
craft targets during a complex warfighting environment utilizing radar and 
other systems to track the targets. (U.S. Navy photo)
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I would imagine then, that it’s very important to have a 
feedback loop from the Joint Operational Commander about 
how your forces are performing so that you can ensure that 
you’re training them and preparing them and certifying them 
to meet the need today and tomorrow.

There are a number of feedback loops to do that, but the 
biggest one is actually more an informal feedback loop.  As I 
said, technically we don’t command ships at sea. But there is an 
element of fleet command which is located in the headquarters of 
the Chief Joint of Operations called Maritime Operations, with a 
one-star in charge. They’re the operating authority — the OpCon 
— for our ships whenever and wherever they are operating.

When the ships are around Australia working up and being 
certified, he’s working for the Fleet Commander. When we force 
assign that ship, he’s working for the Chief of Joint Operations.  So 
he’s got a couple of bosses depending on where the ship is, but he 
acts something like a component commander.

He’s in the ideal position to advise the Operational Commander 
and inform the Fleet Commander.

Yes.  He’s getting feedback constantly because he’s operating the 
ships to achieve the outcome, and then he’s feeding back into the 
Force Commander.

I understand that Australia is going through the largest 
recapitalization of its fleet since the end of World War II. How 
would you characterize that for someone that may not know 
just how significant that is?

We’re taking delivery of our third DDG, and we have nine frigates 

“When we show up, we can plug into the net and be part of that task 
group.  And that really does get you power.”

Tell me about your job.

I’m the Deputy Fleet Commander.  We only have one fleet, the fleet’s 
role is really in capability management. We don’t fight the ships at 
sea. We are all about the fleet-in being part of the capability life 
cycle.

Are you involved in the requirements and the acquisition 
strategy?

No, that’s all done through navy headquarters. Our day-to-day 
job is to deliver an agreed level of capability and preparedness. 
For example, on any given day, we have to provide let’s say five 
patrol boats to the Border Force — we sustain them; we maintain 
them; we crew them; and we do the individual training and collective 
training, which we don’t actually deliver, but we’re responsible for 
it. Then we deem that vessel to be seaworthy, which is an interesting 
concept because to most mariners, “seaworthy” means it can float, 
it’s not sinking, but for us it means the wholistic view of capability 
preparedness.

In the US, we have type commanders and their responsibility is 
to man, train, and equip the force. Then, in the process of getting 
those ships ready to deploy, they go through a certification 
process.

That’s exactly what we do.  We do that through Forces.

We have the Surface Force, which are the big ships — destroyers, 
frigates and amphibious ships; we have the minor war vessels, 
which are comprised of the mine warfare vessels, patrol boats, 
hydrographic survey vessels and diving teams; the Aviation Force; 
Submarine Force; and Shore Force, which includes our bases; and 
then the newest one is the Information Warfare Force, which is only 
about three years old.

The Force Commanders are responsible to the Fleet Commander, and 
then the Fleet Commander has the authority to say these ships are 
now ready for the Chief of Joint Operations to deploy as needed.

How is the operations side of the house set up?

We have one Joint Operations Command, headed by a 3-star Chief 
of Joint Operations. He is the operator, he is the theater commander.  
Although the theater is broadly defined, so ships that are now on 
deployment up in Northeast Asia or the Middle East are ostensibly 
under his command. 

He gets a demand signal to provide that ship up into the Gulf or 
whatever.  

Yes, he gets his demand signal from the government.  In the Navy, we also 
generate demands, such as for training.  The Chief of Joint Operations 
puts together a schedule of which a subset is the Fleet Activity Schedule. 
Once we have certified all the forces, they are “force assigned” to him 
and then he commands them to satisfy those demands.

Royal Australian Navy’s New Ships are 
Interoperable with U.S. and Partners
An Interview with Commodore Robert Plath, RAN 
Deputy Fleet Commander, Royal Australian Navy

BY CAPT EDWARD LUNDQUIST, USN (RET)
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on the way. Once those nine frigates have arrived, all the current 
frigates will be retired. The DDGs replace ships that were retired 
some time ago, our Perth class DDGs.  The frigates will replace our 
Oliver Hazard Perry and ANZAC frigates.

We have the new offshore patrol vessels, and of course, 12 
submarines. HMAS Melbourne is the last of our Perry class ships.  
When she decommissions on the 26th of October, there will not be a 
ship in the Royal Australian Navy that I’ve served in during my 35-
year career.

We’ve previously been in those boom-and-bust shipbuilding cycles, 
where we want a type of ship and we want 15 of them, and we 
hurry them along over a six-year period, and then we have to lay 
off shipyard workers. With our current shipbuilding strategy, we are 
taking the long view.

The paradigm shift for us is that the 12th submarine will be delivered 
in 2055. I hope I’m around to see it.  But that means we can have 
the conversations about what our ships will need, and we can spiral 
develop as we go along to make sure they’re relevant.

As we move along, more and more systems will be common, and the 
personnel assignments and training will be seamless.  All the DDGs 
and frigates will eventually have AEGIS, all the gas turbines will be 
the same, so some of the training will be common. But we will for a 
long time be running two training systems, two sustainment systems, 
and it’s a challenge.

Hasn’t that always been an issue, with different classes of ships?

Not really, because we generally transitioned to the new class, 
and then it’s all about that class. So, for the frigates, we will be 
maintaining an FFH capability management system, hopefully the 
new frigate system will be similar, but the training is going to be 
different, so we’ll have two systems.

But your Perry class FFGs and your FFH, the ANZAC helicopter 
frigates, they were quite different, with different systems?

Yes, that’s right.  But that’s why commonality of systems within the 
ships is going to be extremely important to us.

With your long-term shipbuilding plan, you’ll have stability 
and predictability in your shipbuilding industry, and with 
that commonality I would imagine you would be able to plan 
for stability and predictability in the maintenance and the 
modernization as well.

It should be a lot steadier.

CDRE Plath - Father Mac AFL Competition

What’s the biggest challenge that you have in your job?

The biggest challenge is people.

Not enough of them?

We have key seagoing ranks where we have shortages. I think 
the latest number is around 900 people short out of about 
8000.  That’s a large percentage. And unfortunately, it’s also a 
concentrated percentage.

We’ve got enough Commodores, but we don’t have enough 
Leading Seamen. To get seaworthy capability to sea, we need 
qualified and trained people.  Doing that with a hollow work force 
means that we have a lot of temporary people that we bring in 
to fill holes.

When a ship comes alongside after deployment, everybody’s 
looking forward to some time off.  But some don’t get it, because 
they have to jump across into another ship that’s heading north. 

That has cascading effects.

Our people get worn out and they leave.  That’s the challenge, it’s 
trying to make sure that we don’t burn too many people while we 
wait for this bow wave of new recruits to come through.

Do you have a plan to attract the right kind of young person 
to apply for and go through the training and fill those critical 
positions?

Yes.  We’ve outsourced our recruiting to a company, but there is 
still a one star in charge of Defence Force recruiting, and we have 
strategic workforce conversations about what type of people and 
what type of capabilities we need.

The population base that we draw from is smaller than the entire 
population. There are a lot of sections of the Australian population 
who are just either not interested in the military, or don’t know 
anything about it.  We don’t have a huge veteran population, so 
very few people have somebody in their family or in their close 
circle that has served.

The key for us is to retain them once we’ve got them, and make it 
easier to come and go, and provide some flexibility in their career 
planning.  If you came into the Navy 20 years ago, and decided 
you wanted to leave, you basically had to burn all your bridges 
— we made you feel like you were a quitter.

Now it’s a case of trying to create pathways that allow people to 
go, and when they come back, not penalize them unnecessarily. 

CDRE Plath talks with LCDR Scott Rivett at Talisman Sabre.
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We want to help people have a better family life.  With things like 
family and paternity leave for both men and women.

The challenging part is trying to accommodate this in a career that 
has been traditionally quite linear.  If you want to be a commanding 
officer of a ship, then there are a whole bunch of gates you need to 
walk through before you get there.  You can go out, but when you 
come in, your cohort may have gone through the next gate, and you 
have to accept that.

For example, you may be an engineer with your charge qualification 
— which is the highest level you can earn as a lieutenant commander. 
You can leave and get a good job in industry, since you have a whole 
bunch of skills. You might come back however, and get promoted, 
because we need your knowledge and expertise.

We have to communicate that with those people who may take time 
away.  We also have to communicate that with those who stayed and 
felt like they didn’t get rewarded for their loyalty.

Our two navies have been very close, operating alongside for 
a long, long time. Now you’ve got these new ships, with the 
AEGIS capability, our surface combatants are going to be even 
more interoperable than before. How important is it to be able to 
be almost seamless in terms of being a member of a carrier or 
expeditionary strike group?

It is very important to us.  We don’t envision being in a high-end fight 
on our own. If we are, then everything’s gone really bad everywhere 
else.

We’ve always considered that we would be part of a coalition, and 
especially with our alliance with the U.S.  The friendship and the 
cooperation between the U.S. Navy and the Australian Navy has 
been there through my entire career. We always loved going to work 
with the U.S.  We always get great value out of it.

For us, being in that AEGIS community is very important because it 
means that we can be truly interoperable.  When we show up, we 
can plug into the net and be part of that task group.   And that really 
does get you power.

Thank you so much. I appreciate it.

Thank you, mate.

Have you moved?
Don’t forget to update your 
address at www.navysna.org!

Follow Us!
Facebook: @navysna

Twitter: @navysna

LinkedIn: www.linkedin.com/groups/1971539/

Instagram: @navysna

YouTube: www.youtube.com/user/NavySNAmedia
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who owns the track? Who updates the track?

Most navies have some kind of national equipment on board from 
their own national industries.  We just have to deal with that.  Instead 
of using common equipment, we need interoperability, processes 
and standards. The NATO STANAGs (standard agreements) have 
evolved over time.  So, a 5-year-old ship may comply with one 
standard, but it’s not necessarily the same version that a 10-year-
old ship complies with.  Not that they change that much, but small 
changes can be critical in this very time-sensitive environment.

So, you have to choose who we cooperate with.

That’s the strategic choice.  You can see from our recent deployments 
that we cooperate a lot with the U.S.  But we cooperate with our 
other NATO partners, too.

For example, this ship, the frigate HDMS Niels Juel, has deployed 
with the French Navy as part of the Charles De Gaulle Carrier 
Strike Group.  And we’re planning on deploying with the Royal 
Navy’s carrier within a few years.

We’re a NATO member, and we are a member of the MTMD 
Forum.  We have chosen to cooperate very closely with those 
member countries, which includes the UK, France, Germany, the 
Netherlands, the US, Canada, and Australia to mention some of 
the countries.

Your frigates have the Evolved Sea Sparrow Missile for self-
defense, but they were designed to be able to have an even 
greater capability.

Both of our flexible support ships and frigates have the MK 56 
launcher and the ESSM missile, and we are part of the NATO 
SeaSparrow consortium developing the ESSM Block II missile.

Going back to the effector and the sensor part of IAMD, when 
we built these frigates, we chose the LM Mark 41 launcher, and 
in so doing we basically chose the Standard missile family. That 
means we need the sensors and combat management systems that 
can support using those missiles. And that’s the direction we are 
aiming at.

With the Mark 41 launcher, we built in future potential for our 

How would you describe your job?

I’m head of the Capabilities Division in the Navy Command.  In Navy 
Command Denmark, we have two divisions: Planning and Operations, 
and Capabilities.

The Capability Division is “running the business”.  We focus on the 
resource management, including personnel and equipment. We’re 
very much involved in the development of the future Navy.  It’s a 
good job that’s aligned with my previous posting in the Ministry of 
Defense Acquisition and Logistics Organization (DALO), and the 
fact that I’m an engineer by trade. I am also the Danish executive 
committee member in the Maritime Theater Missile Defense (MTMD) 
Forum.

Can you tell me about Denmark’s aspirations to become an 
integrated and missile defense navy?

For Denmark, there are different perspectives.  One, is the capability 
perspective, and another is the more strategic perspective about 
who are our closest allies, and who we cooperate the most with.

That’s very important to consider because one of the most important 
elements of integrated air and missile defense is interoperability. 
There’s a tendency to focus on sensors and effectors, but it’s just 
as important to focus on the interoperability part, to be able to 
communicate, coordinate, and forward tracks to get a common 
picture.

One of the capabilities we are working on is the TEWA—the Threat 
Evaluation Weapon Allocation System.  Being able to acquire a 
target, create a track and a weapon solution on a one-ship basis 
is doable. But doing it in a force, it’s quite complicated.  That’s the 
enabler.

That is a focus in the MTMD Forum.  That’s a lot of what we’re 
testing in the Formidable Shield series of exercises and in our at-sea 
demonstrations. We put a lot of effort into it.

When you look into the bits and pieces of interoperability in IAMD, 
it’s time critical. For example, if you have a target coming in, and 
one ship picks it up and puts a track number on it. Then the next 
ship picks it up, but it must have the same track number.  All the 
participating ships need to be in the link system and the tracks need 
to be real-time.  The simple thing of being 100 percent sure that the 
tracks are correlated, so you can discriminate between targets when 
you allocate your weapons from the different ships, is not so simple.

Being able to acquire and track targets with sensors, use the combat 
management system to determine a fire control solution, and engage 
targets with weapons is important.  But our focus is very much on the 
interoperability part.  This is just one example of a part of it.

How do you achieve that interoperability?

If each country uses different methods to discriminate its own tracks 
and give them numbers and so on, it’s quite difficult to correlate — 

Royal Danish Navy Growing into New 
Missile Defense Role
Interview with CAPT Claus Andersen, Royal Danish 
Navy; Aboard HDMS Niels Juel (F363) at Copenhagen, 
Denmark

BY CAPT EDWARD LUNDQUIST, USN (RET)

ATLANTIC OCEAN (August 16, 2019) The U.S. Navy Arleigh Burke-class 
guided-missile destroyer USS Gravely (DDG 107) transits behind the Royal 
Danish Navy Absalon-class command and support ship HMDS Absalon 
(L 16) during a passing exercise (PASSEX) off the coast of Greenland. 
Gravely is underway to conduct Arctic operations as part of a 8-month 
deployment. (U.S. Navy photo by Mass Communication Specialist 2nd Class 
Jessica L. Dowell/Released)
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frigates.  Today, we have 50 SM-2 missiles on order, which was part 
of our 2018 Defense Agreement.  This will give us an area-defense 
capability.  But we are also looking forward, and we have begun a 
study about the requirements to implement the SM-6 missile in the 
architecture onboard our frigates.  That will give us a much longer 
effector range, and the ability to engage targets such as the Russian 
Iskandar missile that Russia has deployed to Kaliningrad.

The study is part of the Defense Agreement that is also examining a 
possible future strike capability.  The SM-2 acquisition and building 
up an area air defense capability, as well as an anti-submarine 
warfare capability, which includes our new SeaHawk helicopters and 
towed-array sonars for some of our surface combatants, is already 
funded.

Your surface combatants—the frigates and flexible support 
ships—are designed with modularity.

Both ship classes are using the weapon modules going back to 
the principles of the STANDARD FLEX. Further, the flexible support 
ships can carry a variety of cargo such as: vehicles or containers,  
staff, SOF,  or medical on the internal flex-deck.  The frigates also 
have a small cargo-hold back aft in the fantail for twenty-foot ISO 
containers.

Your frigates and flexible support ships have significant range, so 
you can operate far from home, such as participating in coalition 
operations in the Arabian Gulf, as well as on extended patrols in 
the Arctic.

As part of our Arctic strategy we have had a frigate in the Arctic this 
summer. The Iver Huitfeldt class frigate Peter Willemoes went up into 
the Denmark Straits, Nuuk, and up to Disko Bay on the western part 
of Greenland.

That’s where you operate now with the Knud Rasmussen-class 
AOPVs and the Thetis class patrol frigates.

The AOPVs are built specifically for operating in that area. They are 
ice-classed ships with limited icebreaking capabilities.

A frigate like Peter Willemoes doesn’t have that capability, but it 
was operating during the summer season in ice-free waters. That’s not 

part of the IAMD mission, but it shows the flexibility of these ships.

We are also exploring procuring towed-array sonars.  The 
decision hasn’t been made yet, but we plan on installing them on 
the Absalon-class flexible support ships. This will provide those 
ships with a very good ASW capability, while the frigates will be 
optimized for IAMD.  

It’s challenging for a crew to be expert in both air and undersea 
warfare.  ASW is a specialist warfare. They need to train a lot. 
There is limited time for training with the submarines, so we will 
focus a lot on the simulation. 

Getting back to IAMD.  The strategic choices of cooperation are 
very important.

One way would be to just buy all American equipment—the 
AEGIS combat management System and SPY-1 or SPY-6 sensor 
suite, because then you’re basically good to go. But we need to 
find a way where we can cooperate, of course, with the U.S. as our 
main partner, but also to keep Danish industry in.

Terma is our supplier for the Combat Management Systems (CMS) 
on our ships.  We have the Terma C-Flex CMS on both the flexible 
support ships and frigates, as well as our patrol frigates and 
Arctic Offshore Patrol Vessels.

We also need to be able to cooperate with our European partners, 
as well. That’s our main focus. We’re taking incremental steps.  We 
are implementing the SM-2 missile area air defense capability, 
using our current Terma C-Flex combat management system and 
sensor suite, the Thales APAR and Smart-L radars.

Your Navy is known for reusing its systems and weapons.

If you look at this ship, you will find some of the equipment comes 
from a former class of ships; for example the containerized Mark 
56 launchers for ESSM.  We use them both on the frigates and the 
Absalon class.

The guns are also containerized. It provides a logistical flexibility 
when you need to exchange a piece of equipment quickly, for 
instance in case of a system failure, upgrade or maintenance.

RED SEA (April 15, 2019) The Royal Danish Navy frigate HDMS Niels Juel (F 
363), operating as part of France's Charles de Gaulle Carrier Strike Group, 
is underway in the Red Sea, April 15, 2019. The John C. Stennis Carrier 
Strike Group is deployed to the U.S. 5th Fleet area of operations in support 
of naval operations to ensure maritime stability and security in the Central 
Region, connecting the Mediterranean and the Pacific through the western 
Indian Ocean and three strategic choke points. (U.S. Navy photo by Mass 
Communication Specialist Seaman Joshua L. Leonard/Released)

NORWEGIAN SEA (Oct. 28, 2018) The Royal Danish Navy Thetis-class 
ocean patrol vessel HDMS Hvidjoernen (F360) transits the Norwegian 
Sea during the NATO exercise Trident Juncture 18, Oct. 28, 2018. Trident 
Juncture 18 is a multilateral exercise designed to certify NATO response 
forces and develop interoperability among participating NATO partner 
nations. (U.S. Navy photo by Mass Communication Specialist 2nd Class 
James R. Turner)
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Further, because the lifetimes are not the same between the hulls, 
weapons, sensor suite, and CMS.  We don’t make big steps with a 
whole new class of ship with all new equipment, but rather incremental 
steps aligning the systems, so we don’t go down a dead end with 
systems that are in use on multiple platforms.

For example, we are taking our Absalon-class and Iver Huitfeldt class 
ships and upgrading them from ESSM to ESSM Block II.  We will be 
using these missiles for many, many years, so we need to be sure that 
we can use them for our different classes of ship. The same goes for 
the sensor suite. When we buy missiles, they of course need to be 
compatible the current sensors, but they will also define some of the 
requirements for the next sensors.  We currently use the APAR radar 
for ESSM, along with the Dutch and the German navies.

As part of the SM-6 study we will evaluate our options because we 
need to find out what will be the best sensor suite for supporting a 
missile system like that.

With SM-6, the shooter doesn’t have to be the sensor.

But the shooter has to be in the network. And that goes back to the 
point I started out with — being in the network is key. One ship — 
one system is relatively easy. But to be part of a task group means 
being in the link, updating tracks, having the right protocols in your 
CMS system, and having the tracks aligned is very, very important.

Going back to the Maritime Theater Missile Defense (MTMD) Forum, 
we participate in the forum and its various working groups.  We 
came into the forum a couple of years ago. It’s been helpful for us.

The at-sea demonstration is the testing forum of the MTMD. The next 
one, at-sea demo, 21, is aligned with the Formidable Shield ’21.

We’re able to test our different objectives along the way, as we get 
more and more mature. That’s the Danish way of doing it because 
we tend to have our platforms for a very long time with incremental 
updates along the way. 

Would you have to replace your CMS to be able to participate in 
IAMD?

The CMS we use, the Terma C-Flex system, is an open architecture 
system.  It’s our standard CMS for the different classes of ships in the 
Danish Navy.  As part of the above-mentioned study we will look at 
the requirements for the CMS. There are different options that other 
countries have used, for example, adding an AEGIS International 
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GULF OF ADEN (March 15, 2017) The Royal Danish Navy frigate HDMS 
Peter Willemoes (F362) transits the Gulf of Aden. (U.S. Navy photo by Mass 
Communication Specialist 3rd Class Mario Coto)

capability – similar to what Spain and Canada have — as an 
application to put on top of our existing CMS.

Would that allow you to employ SM-2 and SM-6, if you chose 
to add that missile? 

That will be a part of it. It would reduce complexity a lot and 
make the system integration easier.  

What’s involved with adding that capability?

Each time we do an upgrade, we try to align that with the ship’s 
maintenance schedule, and they will then need to be certified, 
which is a significant process.  We’re doing the SM-2 integration 
now, and we will then have the certification. 

When do you expect to have the missiles to be delivered?

We plan to get the SM-2s in 2023. Then there’s the ESSM Block IIs.

That’s two new missiles at about the same time.

That’s the effector part. Then there are the studies about the SM-
6, the strike capability and the requirements for the sensor suite 
and the combat management system.

You have three AOPVs of the Knud Rasmussen-class, which 
have been very successful operating in the very challenging 
Arctic environment.

Yes, and they have the same C-Flex CMS, and the gun came from 
one of our now-decommissioned patrol boats.  It has the same 
Terma Scanter radar that we have on our other warships, which 
are very good for helicopter control and navigation, and tracking 
small targets in clutter.

I’ve seen the YouTube video of the Lynx helicopter landing on 
the AOPV in horrible weather.

That’s the PRISM company’s testing of their Ship Helicopter 
Operation Limits (SHOL) in heavy seas.  It is quite impressive.

You have three of the AOPVs, and four of the larger Thetis-
class patrol frigates, which you also use in the Arctic.  Do you 
plan to replace the Thetis class?

MEDITERRANEAN SEA (Feb. 18, 2017) An MH-60S Sea Hawk attached 
to the "Tridents" of Helicopter Sea Combat Squadron (HSC) 9 picks up 
ordnance from the fast combat support ship USNS Supply (T-AOE 6) during 
a replenishment-at-sea as the Danish frigate HDMS Peter Willemoes 
(F362) breaks away from the formation. The George H.W. Bush Carrier 
Strike Group is conducting naval operations in the U.S. 6th Fleet area of 
operations in support of U.S. national security interests. (U.S. Navy photo 
by Mass Communication Specialist 3rd Class Brianna Bowens)
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They are getting old. They were built around the 1990s and are 
nearing the end of their lifetime. We are starting to look into a new 
class of ship for Arctic operations.

There has been a lot of focus on the Arctic lately.

There is also an increased awareness on the political side of 
Denmark, which has been growing over the last five or ten years.  
From a navy perspective, and a defense perspective, of course, we 
need surveillance to be able to know what’s actually going on.

A new ship will need to be able to operate in the extreme latitudes, 
solve all the classic coast guard tasks, but also conduct warfare—in 
the air, on the surface or subsurface.

The ASW capability for the GIUK gap is important.  The Thetis 
class just had a sensor upgrade.  And it has been modified to 
accommodation of the Sea Hawk helicopter, which is heavier than 
the old Lynx helicopter, to include a reinforcement of the deck and a 
new hangar. So now they’re good to go for the next 10 years or so.

I was on one of those ships a few years ago when it had 
containerized MCM Denmark system on board. 

Thetis is the flagship of NATO MCM Group 1 for the year 2019.

One of the MCM Denmark containers, the command module, 
which carries the command and control system, and another 
container is the dive locker.  There are remotely or optionally 
manned ships as well.

Yes.  The Holm-class, which we use for identification and destruction 
using the underwater robot (ROV) and our remotely operated drone 
mine hunting vessels.  The concept is working.

We’re investing in new side-scan sonars for the drones, and a new 
MCM-system which includes the link for handling real time sonar 
data analysis in the command module.

MCM is important in a strategic environment like the Cold War, 
where we focused on closing the straits. Today our goal is keeping 
the straits open allowing allied access to the Baltic, and I think MCM 
is a very, very important capability in that aspect.

After the side scan sonars, we’ll look at AUVs – Autonomous 
Underwater Vehicles. We have started out testing some small 
systems. Technology is evolving quite rapidly in that area and I think 
the technology needs to mature a little bit more before we go into 
that.  But we do have a lot of exciting things happening in our Navy!

Flexible Support Ship HDMS Absalon fires a Harpoon Missile. (Royal Danish 
Navy)
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Kevin “Bud” Couch is a retired naval aviator, flying helicopters. He’s 
not a stranger on the bridge of a warship. He’s commanded a big-
deck amphib and he is Navy nuclear power trained.  Today he has an 
important job helping the surface fleet navigate safely.

What is the Afloat Bridge Resource Management Workshop, and 
how is it being employed in the Surface Force?

We’re providing our COs with the opportunity to work with a 
successful Post Major Command Captain — who was screened and 
hand-selected — to help that CO understand the fundamentals of 
day-to-day risk management. All the way from theory to practice.

We’ve also brought aboard professional mariners who are drilling 
Navy Reservists in the Strategic Sealift program. They share 
their knowledge, expertise, and what to expect from surface ship 
interactions.

They’re very comfortable with all the equipment on the bridge and 
how it works. But, the target audience, as far as Admiral Brown is 
concerned, for the rest of the effort are the COs themselves.

Would the Strategic Sealift officers take the whole wardroom 
through all this, or just the CO? How does that work?

The arrangement is one-ship and one CO advisor — we’re not 
calling them mentors, but CO advisors—and usually two Strategic 
Sealift officers.  They go aboard the ship when it pulls out, and they 
come off when it comes back in, aiming for a three- to five-day event 
with those three folks aboard.

Would this be conducted when the ship is already scheduled to 
get underway?

We try to capture it early in the basic phase with Afloat Training 
Group. Nominally, it’s matched up with the Maritime Skills Week, 
scheduled on a “not to interfere” basis.

To prepare for the BRMW we use our simulators ashore.  We start 
with classroom time, then a planning phase, a briefing phase, the 
execution, and a debrief, for two full watch teams for both combat 
and the bridge; this includes both the CO and the XO.

It’s a structured, week-long course approach, to how we are going 
to plan through debrief, a high-traffic density area transit.  In the 
execution portion of the BRM scenario, there’s nobody acting as the 
captain – it IS the captain.  There’s nobody acting as the XO except 
the XO. Then a few COs, at their discretion, will have the XO play 
the CO.

The actual teams we will use on the ship will train together. The watch 
standers themselves and the teams that they compose aboard the 
ship are the training audience.  We don’t train the training team 
first — we don’t worry about the shipboard training team until after 
that’s all cemented in place.

Your Strategic Sealift Officers are people whose regular daytime 
job is a type of professional mariner.

That’s correct. And they are reservists that we bring on board for 
various periods of time. They’re volunteers who bring their valuable 

depth of experience at sea, and perspective of what civilian 
mariners expect to improve the interactions between our bridge 
teams and combat, and those other professionals on their ships.

We have a lot of people on a Navy bridge, whereas a merchant 
ship might have two or three. 

Right.  We need our people to know how their watch teams are 
structured, what their alarms are set to, and what communications 
they are expecting.  It helps build an understanding as how to 
include those other ships as part of the equation. 

Do you have other ships that you’re interacting with?

The answer is yes.  We don’t schedule anybody to go out and make 
runs with them, but there are numerous interactions in the course 
of the week.  There are always crossing or overtaking situations, 
or a situation where we have to determine if somebody’s got to 
yield or not, so those interactions just occur as a matter of course. 

Is the course based on the ship type, such as a DDG or LPD, 
for example?  Or do you tailor the training based on what you 
have determined that this particular CO will need?

We don’t tailor the event itself much at all.  The basic interaction 
portion that the Strategic Sealift Officers are providing doesn’t 
depend a lot on the type of ship or what the installed equipment 
looks like.

We may tailor who we send as a CO advisor.  It may make sense to 
provide a post big-deck amphibious ship CO to advise that major 
command amphibious ship CO.  It’s not about “which equipment 
do you have installed,” but it’s much more about “how do you 
go about getting to the right answer regardless of equipment 
installed.”

It’s also about the human factors, those team interactions, and how 
good COs identify our risks today and take care of them with the 
help of the entire crew. 

You mean the means, methods, and practices to determine 
what that risk is?

Yes, which are a significant risk and which ones are not as 
important. 

I presume the incidents involving Fitzgerald and McCain is the 
driver.  Are there other factors?

There are two imperatives. First, the comprehensive review 
conducted an analysis of common causal and contributing factors, 
as well as a quantitative analysis based on safety reports.  The 
CR produced a long list of recommendations.  The submarine force 
has what they colloquially call “gray beards,” a group of retired, 
post major command guys who work in their submarine training 
centers.  After the Comprehensive Review, we went back and we 
started reading all these mishap reports again, and we tried to 
back up one level to determine what is common among mishap 
ships – what are they like on a mishap day. 

Based on that qualitative analysis, we came out with the Six 
Common Traits of the Mishap Ship. When we talk about these 
“common factors,” you start thinking of it almost like a “kill chain.” 
If you interrupt those factors from happening, or you mitigate 
them – not one but as many as you can – you significantly reduce 
the chance of an incident occurring.

While they are common traits, they are not necessarily causal.  

Mishaps Involve “Organizational Drift 
into Failure”
An Interview with CAPT Bud Couch, USN (Ret)

BY CAPT EDWARD LUNDQUIST, USN (RET)
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Instead, our working theory is that most of our mishaps involve some 
form of organizational drift into failure. In other words, a series of 
individual decisions made by individual people that gradually lead 
you away from the standard: all for good reasons at the time, all 
great individual risk decisions, but in the collective, those making 
these incremental decisions don’t have all the information.

Crews and staffs end up not knowing where they stand with respect 
to who’s doing and not doing stuff.  The result was some form of 
organizational drift into failure, based on a series of decisions made 
by individuals, but not communicated.  It’s a gradual, unrecognized 
movement by the entire crew, resulting in an unrecognized 
accumulation of risk, particularly when the risk situation has changed. 
It’s not recklessness.  

In retrospect some people looked at Fitzgerald as a mishap waiting 
to happen. And that’s just not true,.  Knowing the view of the crew 
and the view of the destroyer squadron, the view of the CTF-70, the 
view of Seventh Fleet, the view of Pacific Fleet, the view of INDO-
PACOM, the view of Type Commander, and Afloat Training Group 
in Japan… they were an entirely competent ship. In fact, part of the 
calculus in sending them on this particular mission was that they were 
a “can do” ship, and that’s true.

What was unrecognized was, potentially, how far away from the 
way that things are supposed to be—that organizational drift into 
failure—they had gotten. That was the unrecognized part and one 
of the important common traits of mishap ships is that all are “above 
average.”

So how do we go about recognizing that this “thing” may be occurring. 
We spent some significant calories with our human factors engineers 
to try to figure out ways to pull that out.  That’s why we’re sending 
some of the best of our post major commanders out there, and they 
all must go through training from me on that topic and a couple of 
others. They don’t get to go until they’re convinced that they can have 
an effect based on having been through this theory session first, and 
then going out and putting it into practice by walking around the 
deckplates.

PHILIPPINE SEA (Nov. 11, 2019) Cmdr. Jonathan Hopkins, from Fallbrook, 
Calif., commanding officer of the Arleigh Burke-class guided-missile destroyer 
USS Milius (DDG 69), stands on the port bridge wing as Milius is underway 
in formation during Annual Exercise (ANNUALEX) 19. Destroyer Squadron 
(DESRON) 15 is currently participating in ANNUALEX 19, an annual, bilateral 
exercise which further develops coordination and interoperability of the 
premier alliance between the U.S. Navy and Japan Maritime Self-Defense 
Force. (U.S. Navy photo by Mass Communication Specialist 2nd Class Taylor 
DiMartino/Released)

Those “six common traits of mishap ships” are very useful in that 
regard, which is, “Hey, it’s I just got this short little list of things to 
kind of think about, you can start picking up clues along the way. 
That’s the index card in their pocket.  We picked that up from the 
submarine force.  

We went out to sea, we validated these, we made sure they 
worked for the surface warriors, and we produced the smaller list. 
We’re also incorporating this list of organizational drift indicators 
into safety surveys, for example. We are trying to exploit all the 
available tools, but it starts with making sure the CO has the level 
of knowledge that’s required to start making some great risk 
decisions consistently.

What else do the CO advisors cover?

They look at the crew endurance policy, all the way from “how do 
we derive it, why is it important,” to “do you have it in place on 
your ship right now or where do you need help.”

Are you talking about time on deployment? Or hours on watch? 
How do you determine that?

Our crew endurance policy requires that every ship have in place 
both at sea and ashore a circadian rhythm watch bill.  They have 
to have a supporting shipboard routine that allows folks to get 
both rest and be on watch without having to leave for meals or 
whatever.

They use the crew endurance guidelines in their risk calculations for 
both deliberate and immediate risk determinations before they 
jump off into the exercise.  Part of what the CO advisors do is 
make sure that watch bills are in place, and through the course 
of the time on board that they’ve consistently demonstrated that 
they’re using those guidelines in their risk assessments.

We also cover critiques and lessons learned.  “Critiques” are a 
method of investigation that has been used in the nuclear power 
community in the Navy for years and years. It’s a relatively quick 
bottom-up rather than just top-down approach that involves the 
entire crew potentially involved in a normal evolution, a near-miss, 
or a mishap.

ATLANTIC OCEAN (Oct. 30, 2019) Cmdr. Daniel Hollingshead, left, 
executive officer of the amphibious transport dock ship USS New York 
(LPD 21), and Capt. Pete Kennedy, commanding officer of New York, 
point at surface contacts on the bridge wing aboard New York, Oct. 30, 
2019. New York is underway conducting a composite training unit exercise 
(COMPTUEX) as part of the Bataan Amphibious Ready Group and 26th 
Marine Expeditionary Unit. (U.S. Navy photo by Seaman Katelyn McClain/
Released)
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My contemporaries will remember refresher training, or 
REFTRA, where the trainers time how fast you could go to GQ 
and set “Zebra,” and make sure everybody’s at their abandon 
ship station with their life jacket, as well as the distance and 
direction to the nearest land written on their hand.  You could 
measure if the crew did it in the right amount of time. But that 
doesn’t necessarily mean the function was done in the best 
way possible or would save lives when the ship went down. 
It just got done. Is that the kind of thing that you would be 
looking at? 

Yes, that’s exactly it. How did you get there is what we are beginning 
to measure, as opposed to “did you meet the stopwatch time?”  It’s 
one step prior to that which is based on the demonstrated team 
interactions, so that not only did you meet it this time but you’re 
going to meet it every time.  Maybe you got lucky and you had a 
great outcome or was there some solid basis for the way that the 
team does it.

You can be an observer and see if there’s a lot of coercion 
and yelling and screaming to get something done, or if it’s just 
fundamentally happening because people know what they’re 
supposed to do.  They understand why it’s important, and 
when it comes time to doing it they do it instinctively.  They do 
it because it’s the right thing to do.

Yes. And there’s a level of trust you build up in the team, there’s 
a level of expectations, and what we’re observing is the actions 
of people to demonstrate those. That team cohesiveness, the 
understanding of what they’re supposed to do — they’re 
understanding their roles.  We can put it in terms like “level of 
knowledge, formality, and forcible backup,” and things that make 
sense in this other context of our sound shipboard operating 
principles. We will validate those and roll them out as part of 
several afloat training group assessments, and we’re introducing 
those with the CO advisors.

ATLANTIC OCEAN (July 28, 2019) Cmdr. Rod Jacobo, center, commanding 
officer of the Harpers Ferry-class amphibious dock landing ship USS Oak 
Hill (LSD 51), gets the bearings of surface contacts on the bridge of the ship 
during a basic surface warfare exercise while participating in a surface 
warfare advanced tactical training (SWATT) in the Atlantic Ocean. SWATT is 
designed to increase war fighting proficiency, lethality and interoperability 
of participating units. (U.S. Navy photo by Mass Communication Specialist 
2nd Class Brenton Poyser/Released)

Is this part of the plan, brief, execute, and debrief (PBED) process?  
The last step?

It’s a means of doing that more effectively, and the value for us is 
that it ties back to the watch standing principles we’ve said are our 
core foundational elements of how we do our work in the Surface 
Force.

It allows us to find out what happened, how to describe why it didn’t 
go quite right in those terms – things like formality, forceful backup, 
level of knowledge – and then apply discrete solutions to each one 
of them.

The aviation community has been good about that for years, about 
having that honest critique back in the “ready room.”  When you 
read the aviation safety publications, they’ll have aviators who 
will say, “Don’t do this. This happened to me.” The SWOs are not 
open about admitting those types of things.

Correct, but that’s changing.  We have to develop that culture of 
openness and reporting, and what the critiques do, is allow you a 
structured means to get to that quickly. It’s my opinion, having been in 
multiple communities, that the critiques are a way to get there.

How do you know this program is working? Is there a way to 
measure progress beyond, “well, we haven’t had any collisions 
today?”

So far, it’s largely anecdotal.  But we have three separate efforts 
underway to get to the point where it’s not just anecdotal. Intuition is 
a part of it.  But we’re working toward being able to be able to cue 
that intuition a little more carefully.

Working with our human factor engineers, we’ve come up with 
the “organizational drift indicators” – those things we’ll use in our 
survey questions and potentially just walking around to think about. 
They have also come up with what we’re calling “Operational 
Fundamentals.”  Afloat Training Groups have always measured the 
outcome of their events, but these allow us to go in and look at the 
actual, observed behaviors of the team as they’re in the planning, 
briefing, execution, and debrief phases, that contribute or do not 
contribute to a successful outcome.

VISAKHAPATNAM, India (June 11, 2019) Capt. Kevin Lane, from Allentown, 
Pa., commanding officer of the San Antonio-class amphibious transport 
dock ship USS John P. Murtha (LPD 26), scans the horizon on the bridge as 
the ship pulls into Visakhapatnam, India for a scheduled port visit. John 
P. Murtha is currently on its maiden deployment and part of the Boxer 
Amphibious Ready Group (ARG) and the 11th Marine Expeditionary Unit 
(MEU) team and is deployed to the 7th Fleet area of operation to support 
regional stability, reassure partners and allies, and maintain a presence 
postured to respond to any crisis ranging from humanitarian assistance to 
contingency operations. (U.S. Navy Photo by Mass Communication Specialist 
2nd Class Kyle Carlstrom/Released)
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How do you pick these advisors?

We’re provided a list from PERS-41 that says, “here are all the 
existing post major commanders in the world today” What we do 
is we attempt to sort them into a couple groups. Our goal is to have 
a CO advisor from the same home port as the ship, but not in their 
administrative or operational chain of command.

It means that anybody west of the Mississippi is eligible to be a 
CO advisor for west coast ships.  I contact the individual, have a 
conversation, and then I have a nomination that I provide to Admiral 
Brown.

He’s the final approval or disapproval, generally based on some 
additional conversations he has with other major commanders or 
flag officers. We have no scientific method, it’s a nomination and 
acceptance by the commander. 

Is there a benefit for an advisor who is able to help and is 
successful, or is there anything negative if they feel they can’t 
support this request?

There is no written consequence for not participating. We could have 
hired some civilians who previously served as post major commanders 
to do this.  We could establish a timeline and say you can only do 
it for five years because your relevance may be gone at that point. 
But we’re also looking at “how to get buy-in” from all these people, 
some of whom have gone on to be flag officers, and all of them are 
in important jobs, to be part of this.

Admiral Brown has a vision that this is what the future of our community 
looks like. When we present it in that fashion, there are very few 
folks who go, “Boy, I really don’t have time for that.”  Our take rate 
is high. The difficulty is trying to schedule it in enough time because 
everybody has an important job, otherwise they wouldn’t still be on 
active duty at that point.

It’s a matter of carving out blocks of time that they’re going to be 
available and trying to work with them to keep those blocks as 
inviolate as possible so that when the ship comes up, they’re actually 
available.

It’s that last tactical mile of matching them to a ship that’s far more 
difficult than getting the candidate.

I imagine it would be a rewarding experience.

There hasn’t been anybody who’s done it who’s come back and 
said, “I never want to do that again.” It’s not that long of an 
underway period.  They’re all pretty pumped up when they come 
back because they get to tell their sea stories. I encourage them to 
do that because many folks learn through stories much better than 
they do reading instruction manuals.

Who doesn’t want to do that! Go to sea; drink coffee; not be 
responsible; and tell sea stories!

Pretty much, though we find that the advisors work really hard 
at it while they are there.  They understand the importance to the 
Surface community. And, the thing you owe at the end of it is a 
note back to the boss saying, “the event is complete and here are 
my recommendations to make adjustments to make the program 
better.”

Not about the ship or the CO, but the program.

It’s all about making the program better. We have no formal 
documentation beyond that. There’s nothing that precludes one of 
these CO advisors from giving the boss a call to say, potentially, I 
had some concerns but… that’s not part of the deal. 

Have you seen – or do you anticipate – that after this week 
at sea, the relationship continues? That the CO might pick up 
the phone and call the advisor, and say, “Remember what we 
talked about three months ago, and now I’m out here and I’m 
doing this, evolution, what would you think about this course 
of action I’m planning on carrying out?”

That’s an expectation of our CO’s advisors.  Once they do go to 

RED SEA (May 3, 2019) Cmdr. Zoe Arantz from Durand, Mich., the 
commanding officer of the Arleigh Burke-class guided-missile destroyer 
USS Nitze (DDG 94), salutes on the ship's bridge wing. Nitze is underway 
as part of Abraham Lincoln Carrier Strike Group deployment in support 
of maritime security cooperation efforts in the U.S. 5th, 6th and 7th Fleet 
areas of operation. With Abraham Lincoln as the flagship, deployed strike 
group assets include staffs, ships and aircraft of Carrier Strike Group 
(CSG) 12, Destroyer Squadron (DESRON) 2, the guided-missile cruiser USS 
Leyte Gulf (CG 55) and Carrier Air Wing Seven (CVW 7); as well as the 
Spanish navy Alvaro de Bazan-class frigate ESPS Mendez Nunez (F 104). 
(U.S. Navy photo by Mass Communication Specialist Seaman Apprentice 
Madysson Anne Ritter/Released)

GULF OF ALASKA (May 17, 2019) Cmdr. Matthew McNealy, commanding 
officer of the Arleigh Burke-class guided-missile destroyer USS Kidd (DDG 
100) oversees bridge operations during a replenishment-at-sea with the 
Military Sealift Command fleet replenishment oiler USNS Henry J. Kaiser (T-AO 
187) while participating in Exercise Northern Edge 2019. Northern Edge is 
one in a series of U.S. Indo-Pacific Command exercises in 2019 that prepares 
joint forces to respond to crisis in the Indo-Pacific region. (U.S. Navy photo 
by Mass Communication Specialist 1st Class Ryan J. Batchelder/Released)
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The OpTech – EASTMED workshop brought together defense lead-
ers, operators, scientists, analysts, and think tank experts to explore 
the unique operational and technological challenges to security and 
defense in the complex littorals of Eastern Mediterranean region, 
with an eye to great power competitions.

The OpTech workshops foster close collaboration with allies and 
partners across governments, academia, and industry; to expand 
operational perspectives and the awareness of advanced tech-
nology solutions. The most recent, OpTech – EASTMED, benefits 
from the intellectual leadership of the LOC and the Center for 
Network Innovation and Experimentation at the U.S. Naval Post-
graduate School. It’s supported by the U.S. Navy Office of Naval 
Research, Senior National Representative and Saab and hosted 
by the NATO Maritime Interdiction Operational Training Center, 
Souda Bay Crete. 

The Littoral Operations Center at the U.S. Naval Postgraduate 
School has provided the Intellectual leadership, and has been a 
convening authority for related events in Monterey and for the 
Littoral OpTech global series of workshops; of which there have 
been five to date – Stockholm, Tokyo, Cartagena, Halifax and 
Crete. Each one of the workshops has focused on the operation-
al and technology challenges facing regional littoral states. The 
global series of workshops has gathered over two dozen allies 
and partners, over 400 leaders and experts across all military 
domains. 

Few areas on earth host more transnational activity than the East-
ern Mediterranean littorals. The dynamic flow of diplomatic, mili-
tary, information and economic power expands along a congested 
and contested crossroads with impact across the Eurasian conti-
nent. “The complex interconnectivity that surges within this area 
is made secure only through cooperation,” said retired Swedish 
Navy Captain Bo Wallander, senior naval advisor for the Swedish 
defense company, Saab; a principal investigator for the LOC, and 
the moderator for the workshop.  “Together, we gained geostra-
tegic perspective and explore solutions to those operational and 
technological challenges.”

Saab USA has the supported collaborative research efforts at the 
LOC that include the unique perspective of Sweden a country with 
a long and complex littoral - some would say an extreme littoral 
geography.  

The workshop, as with the previous OPTECH events, examined 
the growing importance of viewing the littoral zone seaward and 
landward of the shoreline in a comprehensive manner, and as an 
all-domain battle space that should be recognized for the unique 
and inseparable combat challenges it poses.

Recent high-level documents and concepts speak directly to this, 
including the Navy’s A Design for Maintaining Maritime Superiority 
2.0, issued in December 2018; the Distributed Maritime Oper-
ations concept; the joint Navy-Marine Corps Littoral Operations 
in a Contested Environment, released in 2017; Expeditionary Ad-
vanced Base Operations concept; and the 2019 Commandant’s 
Planning Guidance are focusing minds and actions.

sea, one of the leave-behinds is their contact information.

The take-rate varies depending on the CO.  The 0-5s are open to 
that idea, maybe more so than the sitting major command guys. But 
it’s a very useful means of operational, tactical networking, that is 
NOT about your career – it’s about being a great CO.

When we stood up the program, we had a long conversation about 
whether this might be seen as somehow undermining the role of the 
immediate superior in the chain of command. We decided at the end 
of it, after lots and lots of input, that for practical and professional 
reasons, “No, it’s not”, and this dedicated time with the personal 
attention of this person, is simply not available within the standard 
DESRON, PHIBRON, or other relationship.

It’s useful to have this independent view and this voice, to lend itself 
to much more open discussion about the “goods and others,” as we 
used to say in aviation, than potentially you might have with your 
boss.

There’s really no reason not to open-up.

But to answer your question, I don’t know any of our CO advisors 
who have done it one or more times who haven’t had a follow-on 
conversation about some aspect of what they discussed.

Ideally, you would want the advised or the advisor to have a 
great relationship with each other that would go on forever.

Like most things, the first day aboard this Post Major Command 
Captain walks in, it’s not like, “Here, let me tell you these six things 
I’m concerned about,” it takes place over the course of a couple of 
days, particularly if the CO advisor’s thing is, “Hey, I was just noticing 
this thing. Have you noticed that, too, and what do you think?”  We’re 
not going down the road of any kind of a mentorship contract, and 
we’re not going down the road of career advice.

Is that understood upfront? 

Yes.

How many ships have this relationship right now? 

When we started the BRMW it was just the SSOs, with a senior 
reserve officer aboard.  It wasn’t quite the flavor we were looking 
for.  But we now have about 60 ships that we’ve completed with the 
Full Monty, with the CO advisor. 

What kind of feedback have you received?

We get feedback from two directions. I check with the COs about 
the program and its value to them, because that’s the only thing that 
counts, and I get feedback from the CO advisors, and both groups 
have been very positive.

That’s good, but like many things we do in the Navy, if you ask 
somebody if they like their training it’s different from the question 
about whether it was effective.  We’re still working on the answer to 
that question.

As we work through the comprehensive review action items, there’s 
something about this personal approach to how things work in day-
to-day operations that may be the key to making significant progress.  
Given all this other infrastructure and things that we’re changing at 
the same time, we know that, at least, it’s part of the secret sauce. 

Littoral Operations at the Crossroads
BY CAPT EDWARD LUNDQUIST, USN (RET)
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“In this littoral context, and with my research at NPS and through the 
OpTech Workshop series, I have come to realize the growing impor-
tance of cyber and space and within these domains the function of 
networks,” said Steve Benson, Saab’s program manager in Monterey 
and cofounder of the LOC.  “Networks must be adaptive, resilient, 
self-healing, and hidden/deceptive if needed. They must protect and 
enable naval platforms subject to higher risk in the littorals. They are 
the future armor.” 

Participants looked at the geo-political region through the lens of 
the different warfighting domains and the technologies that enable 
warfighting success.  

According to Al Elkins, warfighting and technology strategy lead 
for the F-35 Office of the Chief Strategy Officer, a key finding of 
the workshop was that allies and partners must begin planning now.  
“NATO and the EU must begin planning today for the uncertain, vol-
atile future and for the level of effort that will be required should 
there be near peer competition, conflict or significant proxy war.  As 
with most other regions, we are dealing with both super-powers and 
a world of “small, many, smart, lethal” adversaries.  We have to think 
strategy first.” 

The Mediterranean has become a key human smuggling conduit, 
which has had a destabilizing effect on the NATO and EU nations in 
Europe.  There has been an astonishing number of illegal drugs or 
trade coming from China.  And participants have noted that Russia 
has realized that creating a crisis that sparks the movement of refu-
gees can preoccupy and distract the European nations from counter-
ing its other activities in the region.

Elkins said the event was worthwhile, characterizing his fellow par-

ticipants as “motivated, smart, thoughtful, principled and experi-
enced,” and the networking value of the workshop as “topnotch.”

“The excellent briefings on the recent activities and capabilities of 
Russia and China set the stage for a lively discussion” said Guy 
Thomas, Chief Executive Officer of Baltimore, Md.-based C-SIG-
MA LLC.   “The ensuing discussion over the following two and a half 
days was most enlightening and vision expanding. The panels took 
on such subjects as disruptive technologies, policies and operation-
al concepts in all domains – subsurface, surface, air, land, cyber 
and space; as well as the growing role of both China and Russia 
in the area, as well as possible counters.”

According to Thomas, “Each of the participants, all experts in their 
various fields, shared the view that enhanced maritime security and 
situational awareness was a highly desired goal, and all brought 
unique expertise, experiences and views to the discussion.”

Strategy analyst Lt. Cmdr. Peter Thomsson of Swedish Defence 
University, said the workshop was an opportunity to meet and 
work with professionals from academia, government, and business 
to discuss regional issues with global impact and global issues with 
regional impact. He said the event gave him a better appreciation 
of the Eastern Mediterranean truly as a “global crossroads, where 
economic, political and security interests overlap and interact.”

Thomsson described his fellow participants as “a very knowledge-
able group with high expertise on a range of subjects and great 
willingness to share.”

The NMIOTC hosts were welcoming, and the delegates enjoyed 
Chania, which Thomsson described as “a pearl on the Mediterra-
nean dating back to antiquity.”
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Wayne Hughes, a retired Navy captain, Naval Postgraduate School 
(NPS) dean and author of “Fleet Tactics and Naval Operations,” 
passed away on December 3 in Monterey, Calif.  He was 89.

A life member of the Surface Navy Association, he is being rec-
ognized with the Surface Navy Association’s Special Recognition 
Award,” the association’s highest honor, at the Surface Navy Asso-
ciation’s National Symposium in January 2020.

His most recent book, Fleet Tactics and Naval Operations, Third Edi-
tion, written with Rear Adm. Robert Girrier, was published by the 
Naval Institute Press in 2018.  His previous editions, Fleet Tactics: 
Theory and Practice in 1986 and Fleet Tactics and Coastal Combat 
in 1999, are still considered classic literature for naval officers.  
He also edited The U.S. Naval Institute on Naval Tactics, published 
in 2015.

As an expert on tactical and campaign analysis, joint littoral war-
fare, theory of combat and naval history, he authored numerous 

Ret. Rear Adm. Vic See, former US Navy PEO Space Systems, found 
the discussions on cyber and protection of advanced systems and 
networks extremely important.  “In thinking of the China Silk Road 
from Northern Europe to the Red Sea discussions, and then the known 
operations of the shipyards, the weak cyber protections strike me as 
a high-risk area should a bad actor want to shut things down and 
make a economic problem for many.  We had some very good dis-
cussions about some of this and what is being done, and not being 
done.”

Swedish Navy Cmdr. Rolf Hultman is the military advisor for the Per-
manent Representation of Sweden to the EU in Brussels found the 
workshop to be a productive and “refreshing experience.”

“There were interesting panels and stimulating conversations in what 
I found to be a very openminded and honest discussion climate, es-
pecially the panel and follow-up discussions regarding China and 
its strategic courses and strategic goals in the region.” said Hultman.  
“For me, both personally as well as professionally, it was very valu-
able to meet and interact with so many distinguished delegates.”

Jerry Hendrix, a retired captain and now vice president of the Tele-
mus Group, said the world is seeing a confluence of commercial in-
vestments and broader strategic interests.  “China is making massive 
investments in ports and infrastructure, but nations who enter these 
partnerships fail to see how one-sided they are and how they are 
being militarized.”

Russia understands they hit a population center in Syria, for example, 
and raise pressure on Europe, fragmenting the alliance.

The region is becoming a confluence of potential superpower com-
petition.  Russia is allied with the Syrian government of Bashar al 
Assad, while China has essentially taken control of Greece’s major 
port of Piraeus.  

Russia is not a major economic power, but has super-power ambi-
tions, and is “playing a bad hand better than anyone else.”  It has 
replaced the United States as the powerbroker in part of the region.

China has a much stronger economy and unmatched industrial ca-
pacity.  In the event of a major war, China would rapidly build tanks, 
airplanes and ships in much the way the U.S. did in World War II 
against Germany and Japan.  

And, it was noted, the U.S. and western Europe no longer has that 
same level of industrial capacity.  “In the event of a world war today, 
the large western countries won’t be able to rearm,” Hendrix said.

As Chairman of the European Working Group on Non-Lethal Weap-
ons, an inter-governmental organization, Italian Navy Ret. Rear Adm. 
Massimo AnnatiI is constantly trying to achieve more knowledge 
about the scenarios where non-lethal weapons, or “intermediate 
force capabilities,” can play a role, in order to better understand 
challenges and opportunities. 

“I decided to attend the Littoral OpTech East Med because I be-
lieved it would focus on the grey area characterizing current hybrid 
warfare scenarios, and I was right,” Annati said.  “In addition to the 
different presentations and talks, I believe the seminar wargame was 
very useful: in these instances, people tend to become more involved, 
and that brings more ingenuity and fresh ideas to the table.  The net-
working is priceless, you mix-up with people of different experience 
and nationality, confronting ideas and added-value free-flow talks.”

Fleet Tactics Author Prof. Wayne 
Hughes Influenced Generations of 
Naval Officers, Advocated “Attack 
Effectively First”
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papers and articles published in professional journals on tactics and 
operations research right up until his death.  He advocated a disci-
plined and analytical approach to naval warfare, applying relative-
ly simple formulas that considered factors such as weapon speed, 
range and explosive payload; magazine capacity; platform speed 
and maneuverability in determining likely outcomes of certain sce-
narios. 

Jeff Cares, chairman of Alidade Incorporated, one of Hughes’ op-
erations research students at NPS, said, “Wayne was, and always 
will be, my teacher. There have been more than a few ‘snatch-the-
pebble-from-my-hand’ occasions, in which I thought myself no longer 
his student. He would patiently allow me to talk excitedly about my 
discovery, genuinely proud, I think, of my work, and then gently refer 
me to a page in Fleet Tactics where, if I had been a more thoughtful 
reader, I would have found that he already arrived at that conclusion 
many years earlier.” 

A 1952 graduate of the U.S. Naval Academy, Hughes had command 
of both a minesweeper –USS Hummingbird (MSC 192) –and a de-
stroyer –USS Morton (DD 948). He was the Chief of Naval Education 
and Training Support, Deputy Director of the Systems Analysis Divi-
sion in the Office of the CNO (OP-96), and Executive Assistant to the 
Undersecretary of the Navy.

As an educator at NPS for forty years, both in and out of uniform, he 
held the Chair of Applied Systems Analysis and the Chair of Tactical 
Analysis; earned distinction as Professor of Practice in Operations 
Research, and served as the inaugural Dean of the Graduate School 
of Operational and Information Sciences.

He was a huge proponent of military education, and cautioned sea 
service leaders from emphasizing policy and strategy at the expense 
of tactics to fight and win future battles at sea.

Capt. Chuck Good, the Surface Warfare Chair at NPS, said that 
Hughes held the title as Dean Emeritus until his passing, continuing to 
teach and serve on a voluntary basis until the onset of his illness a 
few months ago, and had the ear of leaders in DoD and the Navy 

Department at the very highest level. Good said Fleet Tactics and 
Naval Operations remains the standard tome that highlights the 
principles upon which Navies fight and lays out a sound analyt-
ic and mathematical basis for predicting the outcome of battles 
based upon differential force and the effectiveness of scouting. 
“This book has influenced most of our major operational concepts, 
to include Distributed Maritime Operations,” said Good.  “His 
mantra of ‘Attack Effectively First!’ remains a lodestar for our 
force as we confront the warfighting challenges inherent in great 
power competition.”

“As a final gift to us, Captain Hughes left a series of short in-
terviews on YouTube which outline the central precepts of Fleet 
Tactics and the practical applications of sea power,” said Good. 

The five episodes discuss The Six Cornerstones of Fleet Tac-
tics; Constants, Trends, and Variables; The Impact of Information 
Operations; The Battle of the Aegean; and The Salvo Equations, 
and can be found at this link: https://www.youtube.com/play-
list?list=PLUeG2W-NLlowB6f7hiM9KvFrWWtsUd-81.

“Our community of NPS faculty represents deep expertise in a 
broad range of topics relevant to naval power and national secu-
rity ... machine learning, cyber warfare, autonomy and unmanned 
systems, quantum mechanics, and national strategy, for example. 
Our hope with Seapower Conversations is to share some of that 
expertise,” said NPS President, retired Vice Adm. Ann Rondeau.  
“Wayne Hughes is a national treasure, a man who was dedicated 
to service, to scholarship, and to educating naval officers and fu-
ture leaders. Who better to begin this series of conversations on 
naval power than with our own Wayne Hughes?”

“It was no coincidence that the first videos we produced was the 
six-part series with Professor Wayne Hughes,” said Rondeau.

“Wayne shaped the thinking of generations of naval officers from 
many navies as a writer, a professor, and a sailor,” said retired 
Capt. Jeff Kline, who served on the faculty at NPS with Hughes.  
“He will be missed by us all.”
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In 2010, the U.S. Coast Guard commissioned another of its new 
Sentinel-class Fast Response Cutters which are named in honor of 
enlisted heroes of the Service. The seventh cutter of this class is 
named the USCGC “Charles David Jr.” in honor of Petty Officer 
Charles Walter David, Jr. for his heroism and compassion on the 
night of 3 February, 1943, in the north Atlantic while serving aboard 
the Coast Guard cutter “Comanche” (WPG-76).

Born on June 20th, 1917, Stewards-Mate First Class Charles David, 
Jr., was an African American Coast Guardsman who enlisted in the 
Coast Guard on 6 March 1941, from his hometown of New York, 
New York.

At sea on the night of 3 February 1943, “Comanche” was one of 
three convoy escorts (CGC “Comanche”, CGC “Escanaba”, and CGC 
“Tampa”) protecting a six-ship convoy “SG-19” transiting from New 
York City to a U.S. Army Base in Narsarsuaq, Greenland.

The silence of the night was broken when the SS Dorchester, carrying 
904 U.S. Army troops (and the infamous four Chaplains), was 
torpedoed by U-223 and began sinking off the coast of Greenland.

There were not enough lifeboats for the 904 personnel aboard, 
and some of the lifeboats capsized from overcrowding as they were 
being lowered. The ship sank in 20 minutes.

With the CGC “Tampa” searching for the U-boat and screening the 
rescue effort, “Comanche” and “Escanaba” came to the aid of the 
survivors of Dorchester in the frigid waters.

Petty Officer David was one of the few “Comanche” crewmen 
who volunteered to dive overboard to help rescue those in need—
employing the newly devised "rescue retriever" technique. The 
technique was a process whereby the rescuer dove overboard and 
tied a line around a hypothermic survivor who was then hoisted 
aboard the cutter.

One of the men he saved was a fellow “Comanche” crewman, the 
cutter's executive officer, Ensign Robert W. Anderson. Anderson, 
too, had dove into the water to rescue survivors but, after a short 
time in the 34-degree water, became hypothermic and unable to 
pull himself out of the water.

Before the night was over “Escanaba” rescued 133 men and 
“Comanche” rescued 97 men. With 97 survivors from the 
Dorchester aboard, the “Comanche” proceeded to Narsarsuaq, 
Greenland. 

Tragically, Petty Officer David contracted pneumonia from the 
exposure, and died a few days later (29 March) in the U.S. 
hospital in Greenland, as a result of during his heroic efforts to 
save the stricken survivors of the Dorchester, and his executive 
officer, LT Anderson.

He was posthumously awarded the Navy and Marine Corps 
Medal for his bravery. He left behind a widow, Kathleen, and a 
young son, Neil. They received his medal in a ceremony along with 
then – Lieutenant Anderson.

PO1 David’s award citation read, in part:

“For heroic conduct in effecting the rescue of survivors from the 
torpedoed SS DORCHESTER on 3 February 1943 when the 
benumbed survivors were unable because of heavy seas and 
freezing wind to make any effort to climb on board the rescuing 
ship David volunteered for the dangerous task of going over the 
side and working in the rough water to assist the exhausted survivors 
in reaching the safety of the USCGC COMANCHE. Disregarding 
all discomfort and danger to himself, he worked until he and fellow 
volunteers had rescued a total of 93 survivors from certain death in 
the steadily mounting sea.”

Adam Artigliere, grandson of Ensign Anderson, described his 
thoughts of Petty Officer David’s heroism and his sacrifice: "If it 
were not for [Charles David], my grandfather would have been 
left by the Comanche in the confusion and would have surely died. 

Bravery, Duty, and Compassion is 
Color-Blind
BY CDR JOHN D. HOOPER, USCG (RET)

Petty Officer David’s wife, Kathleen, and his son, Neil, receive David’s medal 
at a ceremony in 1944.

PO1 Charles W. David, Jr.
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My understanding is that there were only a few volunteers to go into 
the water to attempt to save the soldiers from the Dorchester. For 
someone in Mr. David's position to step up and volunteer to go into 
the water to save those men clearly shows what kind of a person 
Charles David was. What a selfless act. My family and the families 
of the dozens of men Mr. David helped to save that evening are 
forever indebted to him."

Petty Officer Swanson, who served with David aboard “Comanche”, 
remembered him as caring, a “tower of strength”, professional, and 
very committed to his shipmates.

It is particularly noteworthy that Petty Officer David served his 
country at a time when the Service was segregated, and he was 
barred from the officer ranks and limited in his enlisted specialty. 
Despite this, he acted in a manner reflecting the highest traditions 
and Core Values of the U.S. Coast Guard (”Honor, Respect, and 
Devotion to Duty”) and like so many Coast Guardsmen, gave up his 
life “so that others may live”.

Petty Officer David was awarded the Navy and Marine Corps 
Medal, the American Defense Service Medal, the American 
Campaign Medal, the European-African-Middle Eastern Campaign 
Medal, and the World War II Victory Medal

The author wishes to thank The Military Honor Wall (http://www.
uscg.mil/history/people/Charles-David.asp), the USCG Headquarters 
Historians Office, and LT Connie Braesch, USCG, USCG Compass 
11/03/2010 for their contributions to this article. 

S/S “Dorchester” loading troops in NYC

USCGC “Comanche” (WPG-74), rescuing S/S “Dorchester” survivors

The new USCGC “Charles W. David, Jr.” (WPC-1106) underway.
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NATIONAL NEWS

The Surface Navy Association has established two new Vice President 
positions created to specifically focus on providing tailored programs, 
professional development and other outreach initiatives dedicated 
to better serve our Navy and Coast Guard Enlisted members.  The 
Association’s board of directors has approved Retired Master Chief 
Petty Officer of the Coast Guard Charles “Skip” Bowen and Retired 
Fleet Master Chief (AW/SW) JoAnn Marie Ortloff to the new 
positions.

Bowen joined the Coast Guard in 1978 and served for 32 years.  
A lifelong cutterman, Bowen commanded 5 separate Coast Guard 
units ashore and afloat.  His career culminated as the service’s 
senior Enlisted member from 2006 to 2010.  His post Coast Guard 
volunteerism includes service as the co-chair of the CG National 
Retiree Council (CGNRC) from 2013 to 2016.  He is also the 
immediate past President of the Association for Rescue at Sea and 
remains an active board member.  He joined Bollinger Shipyards 
in 2011 and is currently Bollinger’s Vice President of Government 
Relations. Bowen will serve as the SNA East Coast Vice President for 
Enlisted members.

Ortloff joined the Navy in 1982 and served as an Air Traffic 
Controller (AC) afloat and ashore.  She eventually served as 
Commander, U.S. THIRD Fleet Command Master Chief 2009-2012 
and U.S. Naval Forces Europe and Africa Fleet Master Chief from 
May 2012 April 2015.  Following retirement, she continues to serve 
as a volunteer for organizations that benefit those still serving, 
including an appointment to the Defense Advisory Council on Women 
in The Services (DACOWITS).  Ortloff will serve as the SNA West 
Coast Vice President for Enlisted members.

“These positions will help us better serve our Enlisted members, 
a long-standing priority” said SNA Chairman of the Board Adm. 
James Hogg (ret.).  “We are excited to have such highly qualified 
individuals take on these important responsibilities.”

“SNA has much to offer our Enlisted shipmates,” said Ortloff.  “My 
job will be to reinforce the professional development of Enlisted 
Surface Warriors and Cuttermen.”

“I’m enthusiastic about helping our Enlisted shipmates take advantage 
of the benefits of SNA participation, membership and professional 
development,” said Bowen.  “For both the Navy and the Coast Guard, 
Enlisted members are the heartbeat of the service.  This Association 
has a lot to offer and our job will be to help communicate that fact 
to members of both services around the world.”

Surface Navy Association Names Two 
Vice Presidents to Focus on Navy and 
Coast Guard Enlisted Members

FLTCM (AW/SW) JoAnn Marie Ortloff, USN (Ret)

MCPOCG Charles “Skip” Bowen, USCG (Ret)
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We are an association at the center of Surface Warfare. Our mis-
sion is to provide our members with support, programs, & various 
activities to enable professional growth, personal satisfaction, and 
camaraderie. Anyone can join. We represent the Surface Warfare 
Community.  

The six tenets that we continue to use as our guide are:

• Recognizing the continuing contributions of the United States 
Navy & Coast Guard’s Surface Forces in regards to the security 
of the United States

• Showcasing professional excellence within the Surface Naval 
Forces

• Dealing with the challenges that are faced as Surface Naval 
Forces in regards to National Security

• Nurturing communication among military, academic, and busi-
ness communities

• Enhancing and Preserving the Heritage of Surface Naval Forces

• Providing forums on professional matters affecting Surface Na-
val Forces and the United States Navy and Coast Guard

Our challenge is to ensure that we address these effectively to sup-
port all our members and the Surface Warfare Community as a 
whole.

Featuring many articles and in-depth interviews by CAPT Edward 
Lundquist, USN (Ret), is our quarterly newsletter, the Surface SITREP. 
Now in full color, this will continue to be the publication that we rely 
on to cover a wide range of topics to showcase all the varying inter-
ests in the Surface Community and our Members.

We recently updated our website. To improve clarity and trans-
parency, we wanted to make this the go-to place to find informa-
tion about our Association, as well as information on our Leadership, 
Chapters, Scholarship, Awards Program, and Events.

During our National Symposium and West Coast Symposium we 
record all the sessions. These are available to members on the 
Members Only Area of our website.

One of our newest features is our Continuing the Conversa-
tion Series Live Broadcast. Hosted through Facebook, these are 
2-10-minute live interviews covering a wide range of topics. We 
launched this at our 31st National Symposium with the help of 
CAPT Chris Bushnell, USN (Ret) and Facebook. Within 2 weeks we 
reached over 15,000 views. Because of this we decided to host 
another set of interviews at our 21st West Coast Symposium. We 
are extremely grateful to FLTCM JoAnn Ortloff, USN (Ret) who not 
only helped us put together an amazing program but agreed to 
become the face for our Live Broadcast Series. Check our social 
media feeds in January to see our lineup of interviews during the 
32nd National Symposium.

To help facilitate better communication with our Members and 
the Surface Community we are developing a blog section on our 
website called Surface Force. This is where you will find all our 
publications as well as any news and updates from the Association. 
Subscribe to the blog by visiting www.navysnaevents.org/blog to 
receive the most recent updates and news.

We are pleased to announce that in the Spring of 2020 we will 
launch our new Podcast as part of our Continuing the Conver-
sation Series. Released monthly, each episode will include 3 in-
terviews and one group discussion focusing on one theme. Twice 
a year we will release a special edition on History, Heritage, and 
Tradition and its effect on the Surface Navy Today. CAPT Paul 
Rinn, USN (Ret) has agreed to take the lead and will be our voice. 
More information to follow in the new year.

We are always open to new ideas and suggestions and would 
love to hear your feedback on any of the above topics. We are 
on the following social media platforms: Facebook, Twitter, Insta-
gram, LinkedIn, and YouTube.

Good Lines of Communication Are Key – How We Plan to Improve Upon this 
Strategy for 2020
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N E W  L I F E  M E M B E R S

CDR Stephen Gahan USN (Ret)

RDML Charles Goddard USN (Ret)

CAPT Glenn Grahl USCG (Ret)

CWO Brian Hall USCG 

LCDR Nicholas Hartmann USCG 

FCCM Jeff Jackson USN (Ret)

CAPT Joker Jenkins USN (Ret)

CAPT Joseph Jones USCG (Ret)

CAPT James Kirby USN 

Ms. Victoria Smith  

CAPT Joseph Spata USN (Ret)

LT Mark Tatara USCG 

CWO Brian Turlington USCG 

Mr. Tom Urban  

CAPT William Wagner USN (Ret)

CAPT Jeff Ward USN (Ret)

CDR John Lukacs USN 

VADM Charles Martoglio USN (Ret)

LCDR Andrea Mayer USN 

CAPT James McGrath USN (Ret)

LCDR Robert Molinaro USN 

CDR Ryan Pierce USN 

CDR Henry Pruitt USN 

CAPT James Rhoads USN (Ret)

QMCM James Robinson USN (Ret)

CAPT Charles Behrle USN (Ret)

MCPOCG Charles Bowen USCG (Ret)

CAPT David Bretz USN 

CAPT John Bub USN 

CAPT James Craycraft USN (Ret)

CAPT Steven DeMoss USN 

CAPT Edward Devinney USN (Ret)

LCDR Frank Fenno USN (Ret)

CAPT David Fontaine USN (Ret)

Find us and stay up to date with the lastest news and events!

N E W  T H R E E  Y E A R  M E M B E R S

LCDR Martin Dineen USN 

LT Zachary Enix USN 

CAPT Adam Fleming USN 

LT Patrick Frost USCG 

CWO2 Ryan Fuller USCG 

CWO Joshua Garza USCG 

LT Katelyn George USN 

LSCS Robert Gervacio USN 

BMCM Jason Griffin USCG 

BM1 Eric Heyob USCG 

OS2 Grayson Hulan USCG 

LT Andreas Jackson USN 

CAPT Daniel Jones USCG 

ABFC Pedro Quirartemedrano USN 

Chaplain Isaac Rosenberg USCG 

LTJG Jacob Shawler USN 

CDR Katie Sheldon USN 

LT Jeremy Somplasky USCG 

LCDR Justin Strock USCG 

Mr. Steven Stuck  

LS1 Sean Michael Uy USN 

Mr. Jason Wrigley  

MCPO Rebecca Wyness USCG

Mr. Eddie Lam  

CDR Scott Larson USN 

SCPO Alexander Magbag USN 

LTJG Michaela McKeown USCG 

LCDR Precious McQuade USN 

LT Meighan Middleton USN 

CDR Brooke Millard USCG 

Mr. Todd Miller  

LT Ashley Molinaro USN 

STGCS Ralph Moore USN 

RDML Casey Moton USN 

CAPT Pablo Murga-Gomez  

LT James Palmer USN 

LT Julian Abellar USN 

RADM Brian Antonio USN (Ret)

LT Johnston Ariail USCG 

LT Courtney Bailey USCG 

CDR John Bauer USN 

Mr. Alexander Beachy  

Mr. Scott Beauchemin  

CWO4 Christopher Cartwright USCG 

LCDR Mark Cobb USCG 

CPO Kurtis Collins USCG 

Col Henry Cook USA 

Ms. Michelle Czarniak  

LT Carolee DeArmon USN 
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Sailing True North: Ten Admirals and the Voyage of Character
BY ADM JAMES STAVRIDIS, USN (RET)

“If character matters, this is a must read for those who would live a full life. Admiral Stavridis and I served alongside each other 
from the halls of NATO to the hills of Afghanistan, and he is a thinker and writer I greatly admire. In this new volume, he takes us 
to sea with some of the most complicated Admirals in history and shows us the challenges of character with which we all wrestle.” 
–James N. Mattis, General, USMC (Ret); former Secretary of Defense

In his acclaimed book Sea Power, Admiral James Stavridis reckoned with the history and geopolitics of the world’s great bodies of water. 
Now in Sailing True North, he offers a much more intimate, human accounting: the lessons of leadership and character contained in the 
lives and careers of history’s most significant naval commanders. Admiral Stavridis brings a lifetime of reflection to bear on the subjects 
of his study–on naval history, on the vocation of the admiral with its special tests and challenges, and on the sweep of global geopolitics. 
Above all, this is a book that will help you navigate your own life’s voyage: the voyage of leadership of course, but more important, the 
voyage of character. Sadly, evil men can be effective leaders sailing toward bad ends; ultimately, leadership without character is like a 
ship underway without a rudder. Sailing True North helps us find the right course to chart.

Simply as epic lives, the tales of these ten admirals offer up a collection of the greatest imaginable sea stories. Moreover, spanning 2,500 
years from ancient Greece to the twenty-first century, Sailing True North is a book that offers a history of the world through the prism 
of our greatest naval leaders. None of the admirals in this volume were perfect, and some were deeply flawed. But from Themistocles, 
Drake, and Nelson to Nimitz, Rickover, and Hopper, important themes emerge, not least that there is an art to knowing when to listen to 
your shipmates and when to turn a blind eye; that serving your reputation is a poor substitute for serving your character; and that taking 
time to read and reflect is not a luxury, it’s a necessity.

By putting us on personal terms with historic leaders in the maritime sphere he knows so well, Admiral Stavridis has in Sailing True North 
offered a compass that can help us navigate the story of our own lives, wherever that voyage takes us.  More at the Admiral's website, 
AdmiralStav.com.

F R O M  T H E  D E S K  O F  T H E  E X E C U T I V E  D I R E C T O R

RECOMMENDED READING
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T H A N K  Y O U  T O  A L L  O F  O U R  C O R P O R A T E  M E M B E R S
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Gene Moran, author of #1 Amazon bestseller, Pitching the Big Top: 
How to Master the 3-Ring Circus of Federal Sales, leads clients to 
extraordinary sales heights. Since founding Capitol Integra-tion, 
Gene’s proven methodologies for guiding clients through three 
rings of influence in federal sales have produced outsized results. 
Capitol Integration has a proven record of clients increasing fund-
ing and achieving better outcomes through skillful navigation of 
the entire federal budget process. Learn more: www.capitolinte-
gration.com

AMERICAN SYSTEMS is an employee-owned federal government 
contractor supporting national priority programs through our stra-
tegic solutions in the areas of: Enterprise IT, Test & Evaluation, Ac-
quisition & Lifecycle Support, Engineering & Analysis, and Training. 
AMERICAN SYSTEMS has been a proud solutions provider to the 
U.S. Navy since our founding in 1975. Specifically, the company 
provides support to the DDG-51, LPD 317 , LHA , and Columbia 
Class programs.  We know what’s at stake. www.AmericanSystems.
com

BAE Systems is a global defense, aerospace, and security com-
pany with more than 83,000 employees worldwide, including ap-
proximately 28,800 in the United States. Our engineering experts 
have been working side by side with U.S. sailors to modernize and 
strengthen the Navy’s fleet for more than 40 years. BAE Systems’ 
C4ISR and C5ISR systems are aboard nearly every Navy surface 
combatant ship worldwide.

We are a leading provider of advanced and naval weapons, ar-
tillery, precision munitions, and high explosives and propellants. 
Our naval weapons include directed energy systems, advanced 
weapons such as the Electromagnetic Railgun, the Hyper Velocity 
Projectile, and Advanced Precision Kill Weapon Systems, as well as 
naval gun systems including the Mk45, the Mk38, and the Mk110. 
We are also the world leader in the development, production, and 
support of the Vertical Launching System Mk41 for naval forces 
throughout the world.

We operate five shipyards on the West, East, and Gulf coasts, as 
well as Hawaii, and we are the largest provider of non-nuclear 
ship repair, maintenance, and modernization services for the U.S. 
Navy.

BAE Systems is committed to providing advanced technology and 
capabilities to the Navy today to win the battles of tomorrow.

ATI builds and leads federally-funded R&D collaborations to help 
the federal government quickly acquire next-generation technol-
ogies vital to our national security.  ATI-managed collaborations 
encompass a broad range of focus areas, including ONR Centers 
of Excellence in shipbuilding, composites, and metalworking; the 
Naval Surface Technology and Innovation Consortium (NSTIC); the 
Information Warfare Research Project (IWRP), and the National 
Shipbuilding Research Program (NSRP).  These programs bring to-
gether experts from industry, government, and academia in many 
disciplines to develop technology and processes that address se-
curity threats, reduce the burdens of government, improve efficien-
cies, and leverage best practices to increase the effectiveness of 
the U.S. Navy, other national security customers, and the commer-
cial sector.  To learn more about these and our other collabora-
tions, please visit ati.org/our-collaborations/

Crowley owns and operates the largest US Flag commercial fleet 
of over 200 vessels.  For 127 years, it has been managing the 
full vessel lifecycle for its fleets from initial design, construction, 
operation and eventually disposition, and in the process conquered 
some of the most difficult technical challenges on the water.  Today 
6,000 employees operate commercial and US Government fleets 
world-wide including Military Sealift Command and Maritime Ad-
ministration Ready Reserve Force vessels.  The DOD and industry 
partners turn to Crowley’s commercial and military veterans for 
expertise in design, engineering, construction, vessel operations, 
transportation logistics and project management to support the 
warfighter mission.

GE’s six propulsion gas turbines range from 4.5 to 52 MW to en-
able architects to tailor ship designs to mission profiles. GE engines 
serve 35 navies with 1,450 gas turbines operating onboard more 
than 600 naval ships worldwide. GE has provided 97% of the 
commissioned propulsion gas turbines in the United States Navy 
and Coast Guard surface combatant fleets, powering frigates, de-
stroyers, cruisers, cutters and amphibious ships. GE’s LM2500 fam-
ily of gas turbines is ideal for the U.S. Navy’s new FFGX frigate 
and Large Surface Combatant programs. Nine GE service depots 
provide full overhaul capability worldwide. The large global fleet 
of marine and industrial gas turbines—with 95% availability and 
98% reliability—is supported by a robust inventory of engines 
and spare parts. GE’s fully-qualified, lightweight LM2500 com-
posite module offers lower heat radiation, cooler walls and lower 
noise emissions so sailors have a safer, more comfortable environ-
ment. Visit www.ge.com/marine for more information.
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SSS Clutches were first used in US Navy surface ship main propul-
sion in Asheville Class PG Gunboats in the 1960’s. Now more than 
1,400 SSS Clutches are operational in twelve classes of US Navy, 
US Military Sealift, and US Coast Guard ships and three classes of 
US Navy submarines. Numerous SSS Clutches are used in US Navy 
gas turbine generator starters and turbine turning gears, and with 
facilities in New Castle, Delaware, SSS supports the fleet.

MSI-Defence Systems is a South Carolina based supplier of sta-
bilized naval gun systems with calibers ranging from 7.62mm to 
40mm. The operationally proven guns are in service with over 20 
navies including 300+ 30mm medium caliber gun systems world-
wide and a fleetwide fit in the UK Royal Navy. Very high avail-
ability, accuracy and low life cycle costs result from design and 
build quality for the maritime environment aimed at C-UAS and 
defeating swarming small craft.

Sayres and Associates Corporation has been providing excellence 
in professional services to the Surface Navy since 2001, offer-
ing a broad spectrum of support including: acquisition, financial, 
and program management; logistics support; ship construction 
engineering; systems engineering and integration; Fleet Synthetic 
Training; BMD training and certification; AEGIS Ashore, UAV and 
CANES systems engineering; test  & evaluation; and security policy 
and counterintelligence analysis. Surface Navy platforms support-
ed include: DDG-51, CG-47, LCS, DDG-1000, FFG(X), LHA, LHD, 
EPF, ESB, and CHAMP.  Sayres headquarters is located in Wash-
ington, DC with offices in San Diego, CA; Bath, ME; and Mobile, 
AL. We provide superlative acquisition, engineering, operations, 
training, and security support services to our government customers 
enabling worldwide delivery of best value solutions to Navy war-
fighters; who defend our country.

General Dynamics NASSCO traces its beginnings to the industrial 
heart of San Diego, along the working waterfront of beautiful and 
historic San Diego Bay. The company has been designing, building 
and repairing ships in San Diego’s industrial corridor since 1960 
and is the largest full service shipyard on the West Coast of the 
United States. Today, General Dynamics NASSCO specializes in 
the design and construction of ships for the U.S. Navy and world-
class commercial ships in support of the Jones Act. NASSCO is also 
a major provider of repair, maintenance and modernization ser-
vices for the U.S. Navy’s global force for security and stability with 
capabilities in San Diego, Norfolk, Mayport, and Bremerton.  New 
construction programs include the ESB (Expeditionary Sea Base) 
and the Fleet Oiler (T-AO 205).

General Dynamics NASSCO is one of three shipyards in the Ma-
rine Systems group of General Dynamics Corporation (NYSE: GD). 
General Dynamics, headquartered in Falls Church, Virginia, is a 
market leader in business aviation; land and expeditionary com-
bat systems, armaments and munitions; shipbuilding and marine 
systems; and information system. 

ST Engineering North America is the U.S. headquarters of ST En-
gineering, a global technology, defense and engineering group 
specializing in the aerospace, electronics, land systems, and marine 
sectors.  Based in Alexandria, VA, it has major operations across 
17 cities in 13 states and employs about 5,000 people providing 
innovative products and solutions to commercial and government 
customers across diverse market segments.  Last April, Halter Ma-
rine, a company of ST Engineering, was awarded the contract for 
the Polar Security Cutter.  

Thrustmaster of Texas, Inc., located in Houston, Texas, has been 
designing and manufacturing industry leading, high quality marine 
propulsion systems for vessels of all types for more than 35 years. 
Thrustmaster’s product portfolio of thrusters, auxiliary propulsion 
units, waterjets, hybrid propulsion systems, and dynamic position-
ing systems serve customers all over the world and are proudly 
made in Houston, Texas, USA.  Thrustmaster’s durable and robust 
products can be found on the US Navy LCS as well as many vessels 
for the USCG, US Army, USACE, and NOAA.

Tech-Marine Business, Inc. (TMB) is an Employee-Owned Company 
with over 180 full-time employees. We provide PMS 377 with 
program management, financial management and EVM support. 
For PEO IWS, we provide full scope BFM support across all of 
their programs. For IWS 4.0, we also provide engineering and 
administrative support for their current FMS programs. TMB pro-
vides administrative, programmatic, technical and FMS financial 
management support across Case Planning, Case Execution and 
Case Closure for PMS 326.
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Annapolis
PRESIDENT: CDR CHAD GRAHAM, USN

"It was an incredible evening of stories"
Annapolis hosted the first Maritime Lecture Series of the school year 
at the Naval Academy on October 24th.   The featured speaker 
was VADM John Christenson, USN (ret). The Lecture Series is host-
ed throughout the school year and serves as an opportunity for 
Midshipmen to learn more about Surface Warfare from those who 
have served. VADM Christenson spoke to the assembled students on 
“Heartache, Drama and Joy”, passing on the lessons, through Sea 
Stories, that he learned from 35 years of service. He stressed the im-
portance of having a positive attitude and making your job "look like 
a job worth having”. The midshipmen certainly walked away from 
his talk with the impression that his was a job worth having and look 
forward to similar opportunities in their own jobs in the fleet. One of 
his stories about an actual man overboard was especially poignant 
and many of the Midshipmen were moved by it. It was an incredible 
evening of stories and was a fantastic talking point with Midshipmen 
about the opportunities in the Surface Community.

On Thursday, November 21st Naval Academy Midshipmen received 
their Service Assignments. Two hundred and fifty-nine students were 
selected to commission in May of 2020 as SWO’s, Nuke-SWO’s, or 
SWO options with follow on commitments in the EDO, Intel, METOC, 
IP and CW communities. All 30 companies at the Academy have 
an active-duty Surface Warfare Officer mentor to provide training 
and guidance about the community. Mentors celebrated the newly 
selected Midshipmen with invitations to join SNA and commemorative 
glasses. On Thursday, December 5th the Annapolis chapter hosted 
an Ugly Sweater Party where past and present Surface Warrior 
welcomed the future ones. It a was great event to cap off a SWO-ti-
vating year! 

Chapter Secretary Erik Herrera and Vice President Zach Northcutt show 
off their ugly shirts.

LT Calvin Joewono welcomes the SWO selects of 11th Company.

CHAPTER NEWS

Bay Area
PRESIDENT: CAPT LAURA COLLINS, USCG

On 17 and 18 October, USCGC WAESCHE held a ship-wide Cutter 
Olympics as part of the “Eight Bells” Sea Service Celebration 
observed throughout the Service. In two days of Olympic style events, 
teams and individuals competed to demonstrate their mastery of 
various elements of cutter life. Team events included Nautical Trivia, 
Culinary Skills, Damage Control, Seamanship, Engineering, and Law 
Enforcement. Individual events included a contraband bale toss, 
“alto su barco” broad jump, harpoon (boat hook) throw, heaving line 
toss, “gunnel”-ups, a race in CBR protective gear, and tire-flips. The 
events highlighted the diverse skillsets required for cutter operations, 
celebrated our seagoing heritage, and inspired camaraderie and 
friendly competition. The games concluded with a closing ceremony, 
including medals for team and individual winners, remarks from 
CAPT Laura Collins, and a luncheon hosted by the Bay Area Chapter 
of the Surface Navy Association. One crewmember, blindfolded, takes helm commands from a shipmate 

who is guiding him through the obstacle course.



To further foster and preserve the heritage of U.S. Naval Forces, 
and to enhance an appreciation of past contributions and future 
promise in the preservation of our national security, an Art Contest 
was held.  Commands were encouraged to submit renderings 
of art created aboard their cutters that inspire pride in mission 
and promote serving at sea. The SNA Anacostia-Douglas Munro 
Chapter will present an engraved brass bell to the winner, FN 
Caleb Varani of USCGC MUNRO.

On Tuesday, November 26th the SNA Douglas Munro Anacostia 
Chapter, in conjunction with the National Capital Branch of the 
Women’s Leadership Initiative (WLI), hosted a Brown Bag Round 
Table discussion at Coast Guard Headquarters focusing on 
“Women Afloat – Challenges and Opportunities”.  The round table 
was led by a panel of five experienced Cuttermen: RADM Joanna 
Nunan, USCG, Assistant Commandant for Human Resources (CG-1) 
and former 225 WLB Commanding Officer; CDR Morgan Holden, 
CG-13, former NSC Operations Officer; CDR Rula Deisher, Coast 
Guard Personnel Command Enlisted Assignments (CG-emp-2), 
former 210 WMEC Commanding Officer; CMC Adwoa Hendricks, 
DCO Command Master Chief; and OSC Ramona Mason, CG-
epm-2 Women Afloat Coordinator.  
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Douglas Munro Anacostia
PRESIDENT: CAPT ROBERT HENDRICKSON, USCG

“This year, we celebrate 45 years since the 
creation of the Cutterman Insignia”
The Coast Guard Office of Cutter Forces (CG-751), the Heart of 
the Service, sponsored Eight Bells - A Sea Service Celebration. This 
annual event honors the sacrifices of the men and women serving in 
Coast Guard cutters and highlights the hard work of the thousands 
of shoreside administrative, training, and engineering personnel who 
enable our fleet to operate. 

On 18 October 1974, the Office of Personnel promulgated the Coast 
Guard Cutterman Insignia program, to “recognize the contributions 
and qualifications of our personnel.” Today the Cutterman insignia 
represents the personal fulfillment of the professional training and 
sea service associated with a seagoing Coast Guard career. This 
year, we celebrated the 45th anniversary of the Cutterman Insignia’s 
creation with a theme of “Cutter Art.”  

The SNA Anacostia-Douglas Munro Chapter, in support of Eight Bells, 
hosted a “Coffee Break for the Crew” at Coast Guard Headquarters 
with RDML Nathan Moore, the Assistant Commandant for Engineering 
and Logistics, presiding over the event.  CDR Patrick Culver, the last 
TANEY crew member still on active duty, was the keynote speaker 
and regaled the audience with sea stories and spoke of how art is 
uniquely intertwined with shipboard life. 

First Place – USCGC MUNRO (WMSL 755). FN Caleb Varani – “Painting 
on Gas Turbine Enclosure”

Second Place – USCGC STEADFAST (WMEC 623). MK3 Brian McEmory 
– “Mural above hatch to the Engine Room”

RADM Nunan describes taking an opportunity to get underway in a 
decommissioning unit that others turned down.
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Greater Washington
PRESIDENT: CAPT PAUL YOUNG, USN

“It has been another great quarter”

Women and men of all ranks from the SNA and Coast Guard 
Headquarters community attended the event, with approximately 
50 attendees and standing room only. 

The five distinguished panelists shared their experience and advice 
on managing family challenges while underway, leadership lessons, 
and the importance of diversity afloat. Many shared personal 
experiences about challenging conditions underway and both positive 
and negative experiences during afloat tours. Chief Mason provided 
the attendees with a great overview of the status of female racks in 
the fleet and advised enlisted women looking to go afloat to engage 
early with her and their detailer.

The audience asked questions about navigating the challenges 
that disproportionately impact women afloat, such as managing 
pregnancy while assigned to an afloat unit and navigating being a 
minority aboard ship.  The sea stories and advice from the panelists 
stimulated conversation and promoted further discussion amongst the 
attendees. 

The brown bag provided an opportunity for women and men in the 
National Capital Region to learn from the experience and advice of 
experienced Cuttermen. The partnership of the SNA Douglas Munro 
Anacostia Chapter and the National Capital Branch of the WLI 
enabled an excellent conversation to highlight inclusion and diversity 
in the cutter community.  The Douglas Munro Anacostia Chapter 
of SNA looks forward to future opportunities to collaborate with 
WLI and other partner organizations to provide a forum to discuss 
professional matters affecting Navy and Coast Guard members and 
make sea duty more inclusive and attractive.

The attendees listen carefully to the Admiral’s sea story.

Season’s Greetings from your Nation’s Capital!  It has been an-
other great quarter here in the Washington DC area.  Over the 
past several months, we held our semi-annual golf tournament and 
other significant chapter events.  

The Fall golf tournament was held at Fort Belvoir on October 
23rd.  The chapter raised over $900 for the SNA National Schol-
arship program from mulligan sales and beverage cart tips.  The 
winning team was Donnelly Bohan, Dan Brintzinghoffer, Ty Mabry 
and Mike Sahag.  The second-place team was Matthew Burkhardt, 
Win Khanijoun, Paul Marquis and Stephen Pokora.  Third place 
honors went to Brian Bohs, Mike Caudill and Tim Fouts.  Pet Russell 
won Closest to Pin and David Cook won Longest Drive. A huge 
thank you to our corporate sponsors:  Austal, Huntington Ingalls, 
Lockheed Martin, and Northrop Grumman.

On November 20th RDML Casey Moton, PEO Unmanned and 
Small Combatants, talked about the emerging capabilities of our 
future unmanned fleet at our Chapter Luncheon. 

Our Annual Holiday Party at Sinés Pentagon City, December 4th, 
wrapped up our events for the year.  As is tradition, we collected 
dozens of toys and over $500 in monetary donations for the Toys 
for Tots program.  We greatly appreciate everyone who came 
out; it was a wonderful evening filled with great comradery.  

As we bring this year to a close, we would like to thank every-
one who has supported the SNA Greater Washington Chapter.  
Through your support we have expanded our membership and 
had one of our most successful years in the chapter’s history.  We 
look forward to an even better year in 2020!  Please encourage 
your friends and colleagues to join in the coming year to help 
maintain the great Surface Navy Association community for gen-
erations to come.  Can’t wait to connect with everyone at the SNA 
National Symposium this coming January.  Happy Holidays!

The panel of Cuttermen! (Left to right: CDR Deisher, CMC Hendricks, RADM 
Nunan, OSC Mason, CDR Holden) 1st Place team from the Fall Golf Tournament
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VADM Robert L. Walters Scholarship

D E A D L I N E  M A R C H  1
$2,000 A YEAR, RENEWABLE UP TO 4 YEARS

An academic scholarship awarded for demonstrated leadership, community service, academic achievement, and  
commitment to pursuing higher educational objectives.

Available to high school, current college students, graduate students, and spouses. Must be a dependent of an SNA 
Member with an ESWS, SWO, or Permanent Cuttermen Qualification.

The spononsor must have a minimum of 3 years on active duty sea time and must be in their 2nd consecutive year of 
SNA membership.

visit navysna.org for more information

The Surface Navy Association will not discriminate on the basis of rank, race, color, sex, national or ethnic origin, or religion in the con-
sideration and awarding of scholarships. Awards will be made on the basis of the individual’s application, using a “whole person” con-
cept, considering the candidate’s scholastic proficiency, non-scholastic activities, scholastic and non-scholastic awards, and character.
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Greetings from your Hampton Roads Chapter where winter is al-
ready knocking on the door while we are still in Fall.  If this is any 
indication of what Winter will be, we could be in for one filled with 
LOTS of snow.  

We started this quarter off with a shot, that’s a “Shotgun Start” at 
our annual SNA Hampton Roads Chapter Fall Golf Tournament at 
Eagle Haven Golf Course (JEB Little Creek-Fort Story).  The weather 
cooperated and a great time was had by all in attendance.  We 
hope to see more players at our Spring Tournament in 2020.  Keep 
an eye out on our Facebook page for event advertisement.

Our October Luncheon Guest Speaker was FLTCM Richard P. O’Rawe, 
United States Fleet Forces Command, Fleet Master Chief.  FLTCM 
O’Rawe led a great discussion on Great Power Competition (GPC) 
and how it applies to the maritime domain.  

Our first opportunity to hear from RADM Roy Kitchener the new Com-
mander of Naval Force Atlantic was at our November Luncheon.  This 
was held aboard the USS SAN ANTONIO (LPD 17) – this is a great 
venue and breaks new ground.  

In December, we heard from RDML Charles W. Rock, Commander, 
Navy Region Mid-Atlantic.  We are now getting ready for the SNA 
National Symposium in January.  We are coordinating a roundtrip 
bus ride from Norfolk up to D.C. on 14 January (Day 1 of the Sympo-
sium) to provide people a greater opportunity to attend the Nation-
al Symposium.   Follow our Facebook and Twitter pages to receive 
updates. 

In closing, come out and join us for our monthly professional lun-
cheons throughout the year.  See our website at http://chapter.na-
vysna.org/hamptonroads/. Also, follow us on our Facebook page 
- @SNAHAMPTONROADS and Twitter page - https://twitter.com/
NavyRoads to keep up with our activities.  You can reach us directly 
through e-mail at surfacenavyassoc.hr@gmail.com, or come talk to 
one of the board members at the monthly luncheon.

Hampton Roads
PRESIDENT: CAPT JIM KIRBY, USN

“We started this quarter off with a shot ”
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FLTCM Richard P. O’Rawe speaks to the SNA Hampton Roads chapter at their 
October luncheon.

Golfers at the SNA Hampton Roads tournament get ready to start.

Mayport/Jacksonville
PRESIDENT: CAPT MIKE MEYER, USN

Holiday greetings from the Navy's finest homeport!  As we wrap 
up a busy 2019, we can proudly reflect on the direction our Chap-
ter is taking, and the path we're committed to for 2020.

Over the year our chapter roster was scrutinized and corrected 
to reflect those members who are still active and either residing in 
Mayport or wishing to maintain affiliation with our Chapter.  

Though this caused a slight decrease to our numbers (roughly 10% 
fewer members), it allows us to more appropriately target our 
membership to ensure we are providing catered training and fel-
lowship opportunities to our collective.

While we had several functions that provided a venue for net-
working and relaxation, we also hosted numerous volunteer events, 
opportunities to mentor younger Sailors, and providing support to 
our Ships.  

We look to continue that trend in 2020 through speakers' series, at 
least six volunteer events, and dedicated training for waterfront 
Junior Officers.

Other top priorities include focused membership recruitment from 
our USCG brothers and sisters throughout Mayport, as well as 
Littoral Combat Ships and their supporting squadrons.  There are 
over one thousand Cuttermen in Jacksonville that we can glean ex-
perience and knowledge from, and by the end of 2020 there will 
be at least 12 LCS Crews and supporting team members based 
out of Mayport.

As always, please consider sending any ideas you have for Chap-
ter activities to our collective email snamayport@gmail.com.  
Please also continue your recruiting efforts throughout the year.  
Sail safe, and Happy Holidays, Shipmates.
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After almost a year in the making, Miami/Fort Lauderdale officially 
has a Surface Navy Association Chapter! Thanks to the hard work 
and coordination by not only the plankowner board, but also the as-
sistance from Debbie Garry and the National Cuttermen Chapter as 
we built up membership and created the administrative strictures to 
ensure we can sustainably serve the Cuttermen and Surface Warriors 
here in South Florida.

The summer and fall were busy with operational and social events 
involving our supported Surface Forces. Many official narratives be-
gin with “while on routine patrol…”, but those who go to sea know 
that what we do is never simply routine. In September, the US Coast 
Guard Cutters JAMES (WMSL 754), LEGARE (WMEC 912), RESO-
LUTE (WMEC 620), WILLIAM FLORES (WPC 1103), PAUL CLARK 
(WPC 1106), RAYMOND EVANS (WPC 1110), WILLIAM TRUMP 
(WPC 1111), and ISSAC MAYO (WPC 1112), and WINSLOW 
GRIESSER (WPC 1116) supported the National Emergency Man-
agement Agency of the Bahamas in the wake of Hurricane DORIAN. 
The cutters employed organic Unmanned Aerial Systems and small 
boats to assess port conditions, and coordinated with Coast Guard 
Air Station Miami to rescue civilians impacted by the Category 5 hur-
ricane. The Cutters DAUNTLESS (WMEC 624) and MARGARET NOR-
VELL (WPC 1105) followed the storm up the east coast and provided 
offshore search and rescue response until evacuated Surface Forces 
could reconstitute once safe to do so.

On Halloween, the Cutters MARGARET NORVELL (WPC 1105) and 
KATHLEEN MOORE (WPC 1109) sailed in support of Commander, 
FOURTH Fleet to augment force protection during the US Naval Hos-
pital Ship COMFORT (T-AH-20) medical mission to Haiti. The two cut-
ters and organic small boats and law enforcement boarding teams 
proved versatile and innovative as they executed their assigned mis-
sion. During the medical mission, USNS COMFORT assisted 3,603 
patients in Haiti alone.

The Miami/Fort Lauderdale Chapter sponsored an annual Eight Bells 

Miami/Ft. Lauderdale
PRESIDENT: LCDR CHRISTOPHER O'MEARA, USCG

“Summer and fall were busy with operational 
and social events”

social event in October, pulling together local Surface Warriors 
and Cuttermen to commemorate the 45th anniversary of creating 
the cuttermen insignia. The event was held near US Southern Com-
mand at Biscayne Bay Brewing Company, and all in attendance 
had a great time. Shortly thereafter, the Chapter partnered with 
Grunt Style to create a Coast Guard-themed SNA t-shirt to help 
raise funds and promote SNA awareness across the cutter fleet. 

The Cutters BERNARD C. WEBBER (WPC 1101), RICHARD ETHER-
IDGE (WPC 1102), and COCHITO (WPB 87329) stood the watch 
this Thanksgiving, and collectively interdicted 44 migrants and 2 
smugglers attempting to illegally cross the maritime border into 
South Florida. The sea remains a dangerous and harsh environ-
ment—especially in the winter—and supporting the Surface Forc-
es here in Miami/Fort Lauderdale in meaningful ways continues to 
yield immediate and tangible results.

In early December we held our first official meeting as a Chapter, 
during which we approved bylaws and elected our plankown-
er board. Congratulations to LCDR Christopher O’Meara, USCG 
(president), CAPT Steve Burdian, USCG (vice president), LT Ryan 
Montvydas, USCG (treasurer), CAPT Greg Grahl, USCG (retired) 
(secretary), and OSCM Jeremy Weaver, USCG (member-at-
large) for volunteering to serve in their indicated roles. As we 
continue to mature how we support the regional Surface Force, 
we look to our past on how to move forward. One of four sur-
face ships to bear the name Miami, the US Revenue Cutter MIAMI 
(1862) embodied operational excellence. Honoring her namesake 
and heritage, the USRC MIAMI Excellence Award will recognize 
the great work performed by the enlisted and junior officers here 
in South Florida each quarter.

For up-to-date info, like us on Facebook @SNAMiamiFtLauder-
dale. 

The SNA Miami/Fort Lauderdale Chapter held their first official meeting on 
December 3, 2019. In addition to adopting bylaws and electing officers, they 
also had their first official sighting of the new Grunt Style designed SNA t-shirt!

The Miami-based USCGC MARGARET NORVELL (WPC 1105) and the 
Key West-based USCGC KATHLEEN MOORE (WPC 1109) deployed with 
USNS COMFORT (T-AH-20) to provide force protection during the Enduring 
Promise 2019 medical mission visit to Haiti.
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The SNA Monterey Chapter had a festive fall! We welcomed new 
members to the chapter, learned from leaders in the Surface War-
fare community, and celebrated the holidays all while continuing our 
popular monthly socials.

Hail: In September, we welcomed 15 SWOs to NPS. We also wel-
comed new board members LT Kurt Smith as the Chapter Vice Pres-
ident and LT Malik Harris as Secretary. Former Chapter Secretary 
LT John Greene now serves as the Chapter’s President. All three are 
currently students in the National Security Affairs department.

Farewells: We say goodbye at the end of this year to several of our 
members who are leaving for DH School in Newport, RI and various 
other positions throughout world. Our Social Chair, LT Michael Schi-
avone, who has been an integral member of our board and lead-
ership during his time in Monterey is leaving for Newport, RI where 
he will be temporarily assigned to the Staff until he commences De-
partment Head school as part of Class 260 in August 2020. Michael 
was nominated for the Monterey Council Navy League Award and 
received the Outstanding Thesis distinction. His thesis explores an al-
ternate approach to homeland security based on the human security 
framework and argues this would result in overall increased security 
for the American people. LT Christina Gatti was nominated for the 
NPS Superior Service Award.

This quarter’s winner of the SNA Award for Academic Excellence is 
LT Dimitri G. Paspalaris, USN, a Surface Warfare Officer studying 
Electrical Engineering with a focus on communications and signal pro-
cessing. LT Paspalaris has earned a Master of Science in Electrical 
Engineering as well as graduate certificates in Digital Communica-
tions, Signal Processing, Space Systems Fundamentals and Defense 
Energy. His thesis work is titled “The Application and Feasibility of 
LiFi and Power Line Communications on U.S. Navy Ships.”  After grad-
uation, LT Paspalaris will be reporting to Surface Warfare Officers 
School and subsequently to USS JOHN PAUL JONES (DDG-53) as 
the Weapons Officer.

Distinguished Visitors, Community Events, and Socials:

This quarter has been full of football, reunions, and holiday prepa-
rations as our members were able to spend time reconnecting with 
friends and spending time with family. Several of our members rep-
resented Team Navy in the annual Army Navy Golf Scramble hosted 
at Monterey Pines Golf Club.

The Navy Ball took place this quarter on October 19th and we had 
the privilege of having CAPT(ret) Paul X. Rinn as this year's guest 
speaker. This year’s theme was "No Higher Honor," the motto of USS 
SAMUEL B. ROBERTS (FFG 58) which CAPT Rinn commanded. He dis-
cussed the teamwork and resilience that the Sailors aboard SAMUEL 
B ROBERTS demonstrated in the wake of the mine strike under his 
command. Before the ball, he hosted a more in-depth discussion with 
SNA members for over an hour where our members were able to 
engage CAPT Rinn in a more personal and intimate seminar. 

On October 24th, we hosted our Oktoberfest Social at Post No Bills 
Craft Beer House. The turnout continues to grow, with 14 individuals 

coming out to grab some beers and wood-fired pizza. 

During the first week of November, while crushing the PRT, SNA 
hosted CDR Ryan Billington, LCDR Rich Ray, and LT Lindsey Boyle 
from the NSMWDC N3/7 shop, which runs the WTI Program. 
They provided a WTI Program Brief and SWATT Lessons Learned, 
outlining the "5Ws" of the WTI Program, as well as presenting 
a brief overview of some recent tactical lessons learned during 
SWATT events. This event was extremely beneficial for those al-
ready accepted by as well as those considering applying for, the 
WTI program. After the seminars, a social gathering was held in 
the Trident Room.

On November 7th, a few of our members held an impromptu 
meet-up to enjoy some beer and then attend a screening of the 
new film Midway and watch a depiction of a seminal moment in 
our Navy’s history with some fellow SWOs. 

It was a great quarter out here at the SNA Monterey Chapter! 
We thank all of our visitors this quarter for taking the time to meet 
with us, discuss the future of Surface Warfare, and impart their 
wise advice and keen insights. Their wisdom and experience are 
extremely coveted, and we look forward to future visits at the 
start of the new year! Praestantia Per Scientiam!

Monterey
PRESIDENT: LT JOHN GREENE, USN

“Quarter has been full of football, reunions, 
and holiday preparations”
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Attendees at the Monterey Chapter October 2019 Social

Pensacola
PRESIDENT: CAPT TOM DANIEL, USN (RET)

Education Grant Donation to WP Davidson High NJROTC at Hargrove 
Foundation Dinner, Mobile Al. (Nov 22, 2019) on behalf of General 
Colin Powell.    SNA Pensacola supports all regional Gulf Coast NJROTC 
programs.  (Left to Right) General Colin Powell, NJROTC Cadets Hannah 
Bishop, Mason Fairley, Capt. Tom Daniel, President SNA Pensacola Chapter, 
President Hargrove & President Hargrove Foundation
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San Diego
PRESIDENT: CAPT PETER KIM, USN

“San Diego continues to be a mainstay on the 
waterfront!”
It’s almost Christmas in San Diego, and the San Diego Chapter contin-
ues to be a mainstay on the waterfront!  During this quarter, we had 
two outstanding sessions of our professional speakers’ series.  First, 
we welcomed back Dr Mark Brouker and Ms Pam Reyes to conclude 
their three-part seminar on building a trustful organizational culture.  
This event, held on 26 September at Naval Base San Diego, was 
attended by several dozen Sailors from across the waterfront.

Next, we were honored to have CAPT(Ret) Paul X. Rinn speak on his 
experiences in command of USS SAMUEL B ROBERTS (FFG 58) when 
it struck an Iranian mine in 1988.  Over 500 attendees listened rapt-
ly to his account of his crew’s heroic damage control efforts which ulti-
mately saved the ship. Ordinary individuals can perform remarkably 
well and achieve extraordinary results if they are confident, trust 
their leaders, are well led, trained and given a sense of focus, pride, 
and professionalism. CAPT Rinn's two-hour presentation highlighted 
how this can be accomplished under the direst of conditions. Many 
Sailors brought copies of his book " No Higher Honor: Saving the USS 
Samuel B. Roberts in the Persian Gulf." CAPT Rinn remained after the 
presentation to sign copies of his book and take pictures with Sailors. 
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CAPT(Ret) Paul X. Rinn speaks at an SNA San Diego chapter event.

Dr. Mark Brouker, Ms. Pam Reyes and attendees at the SNA San Diego Chapter Professional Speaker Series.

On the social front, USS MAKIN ISLAND (LHD 8) worked with the 
Chapter to host another highly successful Warrior Join-Up on 25 
November 2019 at Attitude Brewing Company in the Barrio Lo-
gan neighborhood of San Diego.  The Chapter’s support of the 
Basic Division Officer Classes continued as well, with a class re-
ception hosted by the Chapter on 12 December 2019.  Special 
thanks to RDML Scott Robertson (Commander, Naval Surface and 
Mine Warfighting Development Center) for hosting this event at 
his residence!

We’re looking forward to an exciting 2020 – which will kick off 
with a trophy presentation to the winner of the 2019 Naval Base 
San Diego Holiday Lighting Contest!  It’s a tough competition, so 
stay tuned to the SITREP to see which ship had the most dazzling 
light display over the holidays!

Please take some time to visit our San Diego Surface Navy As-
sociation Facebook page at https://www.facebook.com/SanD-
iegoSNA.  If you are interested in becoming more involved in 
the Chapter, please email the Chapter Vice President, CAPT Jay 
Clark at Frankie.clark1@navy.mil or the Chapter President, CAPT 
Pete Kim at pkim@cg59.navy.mil.  If you have questions about 
membership in the Chapter, please contact Membership Chairman 
CAPT(Ret) Pat Marvil at pmarvil@sbcglobal.net or stephen.mar-
vil.ctr@navy.mil
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E n l i s t e d  P r o g r a m s
PROMOTIONAL MEMBERSHIP

Three-year promotional membership to Enlisted Sailors and Cuttermen upon receipt of their ESWS or temporary 
Cuttermen qualification.

Proof of qualification must be emailed to membership@navysna.org. We will only accept qualifications that are 
dated on or after 1 January 2019. Promotion must be used within 12 months upon receipt of qualification.

Fill out our online membership form and enter 3ENLYR into the Promo Code field to receive your promotional 
membership.

GRANT PROGRAM
Available to Enlisted members of the U.S. Navy and U.S Coast Guard, who desire to pursue a professional or 
technical education outside the Navy or Coast Guard training system.

Must be used to develop skills that enhances your ability to perform assigned duties, as well as improve your 
opportunity and competitiveness for advancement.  You must be an E4 to E6, ESWS or Cuttermen, and an SNA 
Member in good standing to qualify.
You are eligible to receive up to $600 per application. Each member can receive a maximum of $1,200 in a 12 
month period.

visit navysna.org for more information
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L O S T  C O N T A C T S

We have lost contact with the following Plank Owners and Life Members of SNA.  Any assistance you could give us to update 
their information is greatly appreciated.

Mr. Gale Adams  

Mr. Bill Allison  

AOC(AW/SW) Robert T. Anderson USN 

LCDR William P. Armstrong USN 

ENS Albert E. Armstrong Jr. USN 

Mr. Nicholas M. Baker  

LT Brett Baker USN 

Mr. Heinz Bannasch  

LT Kent S. Berry USN 

CDR John T. Bestoso USN 

ADM Dennis C. Blair USN (Ret)

CDR John W. Bolin III USN (Ret)

CDR Robert B. Borries USN (Ret)

Mr. Brian W. Boyle  

CAPT Peter C. Brent USN 

Ms. Angela G Brewer  

Mr. James Brunell  

Mr. Anthony J. Bruno  

CAPT Thomas J. Burke USN (Ret)

RADM Bill Butler USN (Ret)

Mr. Richard Carroll  

DCCM(SW) Joseph Alan Carter USN 

Mr. Robert A. Casey II 

LCDR Robert B. Chadwick II USN 

LT Jonathan L. Chadwick USN 

CAPT John J. Cistriano USN 

Mr. George C. Cooper  

VADM Daniel L. Cooper USN (Ret)

ASC(SW/AW) Gerald J. Coulson USN 

RDML Robert J. Cox USN (Ret)

Mr. W. G. Cridlin Jr. 

CAPT William M. Crowe Jr. USN (Ret)

CAPT Stuart J. Cvrk USN 

Mr. Richard Danforth  

CAPT John W. Davidson USN 

ENS R. E. De Las Alas USN 

Mr. John De Vere  

LT Jennifer Doyle USN 

LCDR Daniel P. Duhan USN 

Mr. J.P. Eckert  

YNCM(SS/SW) Gene Edwards USN 

LCDR Mike Erickson USN 

Mr. M. R. Eshelman  

RADM Timothy O. Fanning USN (Ret)

Mr. Frank A. Fariello  

RADM Eugene H. Farrell USN (Ret)

LCDR Brian L. Faulhaber USN 

LT L. Michael Fauscette USN (Ret)

Mr. Martin Fegg  

CDR Patrick E. Fitch USN (Ret)

CAPT Vincent E. Foster USN 

LCDR James P. Fowler USN 

LCDR Kent A. Fredrickson USN 

Mr. Larry Freeman  

LCDR Matthew M. Frick USN 

Mr. W.P. Fricks Jr. 

CAPT William V. Garcia USN (Ret)

Mr. Max A. Gianelloni  

Mr. Richard F. Gildea  

LCDR Steven Glover USN 

Mr. James F. Goodrich  

OSC(SW) Alexander M. Grinenko USN 
(Ret)

LT Jeffrey L. Groteboer USN 

CAPT Norma Lee Hackney USN 

LT Douglas M. Harrington USN 

LCDR Larry V. Herrman USN (Ret)

LCDR Robert A. Hickey USN 

Mr. Steven F. Hoipkemeier  

Mr. Guy Holcombe  

CDR Steven W. Holland USN 

LT Robert D. Holt USN 

CDR M. H. Hoskins USN 

Mr. Don J. Howard  

CAPT Stephen H. Huber USN 

LT Randall T. Humiston USN 

CAPT J. S. Hurlburt USN (Ret)

CDR Jerry L. Jacobson USN 

RADM Daniel A. Janes USN (Ret)

Mr. Scott Jones  

CDR Timothy G. Jordan USN (Ret)

Mr. Ira Kaplan  

Mr. Gene Kendall  

CAPT Isaac C. Kidd III USNR (Ret)

CDR William H. Kimball USN (Ret)

Mr. T. M. Kitchen  

CAPT Robert L. Kline USN (Ret)

Mr. Richard Krumenacker  

LCDR Gerald E. Lake USN (Ret)

Mr. J.P. Laughlin  

Ms. Andrea J. Lawrence  

CAPT Peter M. Leenhouts USN (Ret)

LT James J. Lemmon USN 

CDR Richard A. Lepper USN 

CDR John M. Lesser USN (Ret)

CAPT Rollin G. Lippert USN 

Mrs. Christine A. MacNulty  

Mr. Graham E. Martin  

Mr. Joseph R. Martini  

LCDR Sean Maxwell USN 

RADM B. C. McCaffree Jr. USN (Ret)

CDR Andre Merrill USN 

Mr. D. R. Mickle  

CAPT A. Scott Miller USN 

EWCM(SW) Frank J. Miller III USN (Ret)

QMC(SW) Toshio D. Mills USN 

Mr. A. T. Mollegen Jr. 

Mr. Joseph Monastra  

CAPT H. G. Montgomery USN 

RADM Sam H. Moore USN (Ret)

Mr. Robert E. Morgan  

CAPT James M. Morrell USN (Ret)

CAPT Stuart M. Novak USN 

Mr. Edward H. Nugent  

Mr. Frank Otto  

CAPT R.L. Owens USN 

Mr. Lewis A. Palumbo  

ITC Scott D. Patterson USN 

RADM M. Y. E. Pelaez USN (Ret)

Mr. James J. Perriello  

LCDR Randall V. Peters USN (Ret)

Mr. Mark A. Petersen  

LT Christopher Peterson USN 

LCDR Dean R. Podracky USN 

ENS David K. Posehn USN 

CDR Clark T. Price Jr. USN 

LCDR Eric P. Reed USN 

Mr. Thomas E. Reeves  

CAPT Sharon F. Reinke USN 

CAPT Walter A. Reister USN (Ret)

Mr. Torger Reppen  

CDR Arleigh H. Rice USN (Ret)

Mr. Dennis A. Rizzardi  

RADM Paul M. Robinson USN (Ret)

RADM Paul W. Rohrer USN (Ret)

CDR Rodney L. Sams USN (Ret)

CDR Robert M. Santos USN (Ret)

RADM Paul S. Schultz USN (Ret)

Mr. William Schulz  

Mr. Philip H. Sendel  

SM2 Walter A. Serviolo USN (Ret)

LCDR Paul Sherbo USN 

Mr. William R. Shimp  

RADM R. O. Simon USN (Ret)

Mr. Michael A. Smith  

FCC(SW) James A. Smith USN 

LT Sherry L. Smith USN 

LT Pat Sollitto USN 

CMC Kurt M. Stauff USN 

LT C. M. Stoffel USCG 

Mr. Frank E. Sublett  

Mr. Patrick H. Sweet  

CDR Peter M. Thompson USN 

Mr. Sam Timmons  

LTJG Van Edward Torbert USN (Ret)

Mr. W. J. Townsend  

CDR Michael J. Transue USN (Ret)

Mr. Theodore A. Tribolati  

YNC Lawrence Turner Jr. USN (Ret)

CDR William S. Ulrich USN (Ret)

DTCM(SW) C. L. Varner USN 

LCDR Rene Velez USN 

LCDR Laura L. Venable USN 

CAPT Dan Vilotti USN 

Mr. Douglas V. Wade  

CAPT George D. Walker USN (Ret)

CAPT Dick Walsh USN 

CWO4 Diedra C. Ware USN 

RADM L. O. Warfield USN (Ret)

Mr. Paul F. Watson  

CAPT Peter B. Weed USN (Ret)

Mr. Justice W. S. White  

CDR Nicholas H. White USN 

Mr. John Whitehead  

LCDR T. J. Williamson USN 

CDR Richard O. Worthington USN (Ret)

CAPT Richard L. Wyatt USN (Ret)
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DIRECTORS AT LARGE

QMCS Donald Alvarado, USN

CAPT Christopher Barnes, USN (Ret)

CDR Emily Bassett, USN

Christopher Bova

GSCS(SW/AW) John Bradshaw, USN

CMDCM David Carter, USN

LT Rebecca Conti-Vock, USN

LCDR Jason Garfield, USN

RADM Sinclair Harris, USN (Ret)

RADM Brad Hicks, USN (Ret)

LCDR Nicholas Hoffmann, USN

LCDR Monica Iannacone, USNR

CAPT Jon Kaufmann, USN (Ret)

BM3 Harriett Martin, USN

CDR Riley Murdock, USN

LCDR Justin Nadolny, USCG

CDR Peter Niles, USCG

MKC Heath Reid, USCG

LCDR Douglas Robb, USN

CAPT Michael Salvato, USN (Ret)

CAPT Glen Sears, USN (Ret)

RADM James Shannon, USN (Ret)

RDML Cynthia Thebaud, USN (Ret)

OS1 James Thornton, USN

LCDR Arthur Zepf, USN

EXECUTIVE DIRECTOR
CAPT William Erickson, USN (Ret)

CONTRIBUTING EDITOR
CAPT Edward Lundquist, USN (Ret)

OFFICERS

ADM Arleigh Burke, USN (Ret) 
Honorary Chairman 1987-1996

ADM James R. Hogg, USN (Ret) 
Chairman of the Board

VADM Richard Hunt, USN (Ret) 
President

VADM Timothy LaFleur, USN (Ret) 
Vice President - West Coast

VADM Hank Giffin III, USN (Ret) 
Vice President - East Coast

CAPT Jim Tackett, USN (Ret) 
Treasurer

CAPT David Lee, USN (Ret) 
Secretary

VADM Barry McCullough, USN (Ret) 
Immediate Past President

N A T I O N A L  B O A R D  O F  D I R E C T O R S

GREAT LAKES 
Vacant

HAMPTON ROADS 
CAPT Jim Kirby, USN

KOREA 
LT Michael Sherwood, USN

MAYPORT/JACKSONVILLE 
CAPT Mike Meyer, USN

MIAMI/FT. LAUDERDALE 
LT Christopher O'Meara, USCG

MID-SOUTH (Memphis, TN) 
CAPT Derek Trinque, USN

MONTEREY BAY 
LT John Greene, USN

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG

NEWPORT 
CAPT Christopher Alexander, USN

NEW LONDON 
CAPT Marc Brandt, USCG

NEW YORK 
CDR David Rewkowski, USN

PEARL HARBOR 
CAPT William, Baxter, USN

PENSACOLA 
CDR Timothy Long, USN 

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
CDR Timothy Long, USN

SAN DIEGO 
CAPT Peter Kim, USN

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret)

WASHINGTON, D.C 
CAPT Paul Young, USN

YOKOSUKA 
CAPT Jon Duffy, USN

ANNAPOLIS 
CAPT Chad Graham, USN

ARABIAN GULF 
CAPT Peter Mirisola, USN

BATH, MAINE 
CMDCM(SW/AW) Daniel Nicholson, USN (Ret)

BATTLESHIP IOWA 
RADM Mike Shatynski, USN (Ret)

BAY AREA 
CAPT Laura Collins, USCG

CHARLESTON 
CAPT Jeff Randall, USCG

CONSTITUTION 
CAPT Bill Mauser, USNR (Ret)

DAHLGREN 
CDR Ernest Swauger, USN (Ret)

DOUGLAS MUNRO ANACOSTIA 
CAPT Robert Hendrickson, USCG

GAETA/NAPLES 
CAPT Michael Lehman, USN

C H A P T E R  P R E S I D E N T S



GREAT LAKES 
Vacant

HAMPTON ROADS 
STGCS Ralph Moore, USN 
ralph.d.moore2@navy.mil

KOREA 
Vacant

MAYPORT/JACKSONVILLE 
LTJG Andrew Hensley, USN  
andrew.w.hensley@navy.mil

MIAMI/FT. LAUDERDALE 
LT Christopher O'Meara, USCG 
christopher.m.omeara@uscg.mil

MID-SOUTH (Memphis, TN) 
LT Christina Carson, USN 
christina.carson@navy.mil

MONTEREY BAY 
CAPT Chuck Good, USN 

cpgood@nps.edu

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG 
ncpresident@navysna.org

NEWPORT 
newportsna@gmail.com

NEW LONDON 
CDR Marc Brandt, USCG 
marc.brandt@uscg.mil

NEW YORK 
CDR David Rewkowski, USN 

david.rewkowski@gmail.com

PEARL HARBOR 
OS1 Ashley Smith, USN 
ashley.smith5@navy.mil

PENSACOLA 
CDR Mark Wenzel, USN Ret 

mark.wenzel@navy.mil

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
CDR Timothy Long, USN 
timothy.j.long@navy.mil

SAN DIEGO 
CAPT Pat Marvil, USN Ret 

pmarvil@sbcglobal.net 

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret) 

jjmctigue@msn.com

WASHINGTON, D.C 
LCDR Cam Ingram, USN 

cameron.ingram1@navy.mil

YOKOSUKA 
LTJG Samantha Brennan, USN 

Samantha.brennan@fe.navy.mil

ANNAPOLIS 
LT Zachary Northcutt, USN 
northcut@usna.edu

ARABIAN GULF 
LTJG Erinn Chang, USN 
erinn.chang@me.navy.mil

BATH, MAINE 
CDR David Patch, USN (Ret) 
dapatch@roadrunner.com

BATTLESHIP IOWA 
RADM Mike Shatynski, USN (Ret) 
communications@navysna.org

BAY AREA 
LCDR Christopher Klein, USCG 
Christopher.j.klein@uscg.mil

CHARLESTON 
CDR Jeff Randall, USCG 
jeffrey.k.randall@uscg.mil

CONSTITUTION 
CAPT Ramon O’Hara, USNR Ret 
compassrose032@gmail.com

DAHLGREN 
CDR Ernest Swauger, USN Ret 
swauger@usa.net

DOUGLAS MUNRO ANACOSTIA 
CDR Phillip Crigler, USCG 
phillip.a.crigler@uscg.mil

GAETA/NAPLES 
LTJG Teresa Meadows, USN 
teresa.medows@eu.navy.mil

M E M B E R S H I P  P O I N T S  O F  C O N T A C T

M E M B E R S H I P  C O M M I T T E E

GM2 Alexis Hall, USN

RADM Jeffrey Hathaway, USCG (Ret)

RADM Charles Horne, USN (Ret)

LCDR Katie Jacobson, USN

LS1 Kurita Lewis, USN

BM3 Harriett Martin, USN

CAPT James McTigue, USN (Ret)

HMCM(SW) Patrick Modglin, USN (Ret)

CAPT Robert Oldani, USN (Ret)

IT1 Tedock Powell, USN

CAPT Robert Warner, USN (Ret)

IT2 Andrew Yarbrough, USN

LT Arthur Zepf, USN

RDML Mike Frick, USN (Ret) 
Committee Chairman

GSCS(SW) John Bradshaw, USN

OSC(SW) David Brakebill, USN (Ret)

CAPT Chris Bushnell, USN (Ret)

HM1 James Haire, USN
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Application Type: Member Number (if known): Referred By (if applicable): 

 New  Renew 
 

MEMBER INFORMATION 
Last name:     First: MI: Rank: Date of Birth: 

Branch:  USN  USCG  USA  USAF  USMC 

Status:  Active Duty  Reserve on Active Duty  Retired  Civilian 

Street address: Suite/Apt/Building: 

City: State: ZIP Code: 

Duty Station/Organization: Position/Billet: 

Directory Email: Non-Directory Email: 

Work Phone: Home Phone: 

How would you like to receive our SITREP Newsletter?  Email   USPS Mail  Opt Out of Mailing 

Regional Chapter Affiliation (Visit navysna.org for Complete List): 
Are you affiliated with the Coast Guard?  Yes  No 

 

MEMBERSHIP TYPE 
Active Duty/Reserve on Active Duty: Life Membership (payment plans are available): 

 Annual 3 Years  Price 

O-7 & Senior  $30.00  $70.00 Active Duty/Reserve on Active Duty to age 50  $350.00 

O-6  $25.00  $62.50 Active Duty/Reserve on Active Duty 51+  $250.00 

O-4/O-5  $20.00  $50.00 Retired/Civilian to age 40  $450.00 

CWO/O-1, O-2, O-3  $15.00  $20.00 Retired/Civilian 41-50  $350.00 

Midshipmen None  $15.00 Retired/Civilian 51-60  $250.00 

E-7/E-9  $15.00  $20.00 Retired/Civilian 61+  $150.00 

E-6 & Below  $10.00  $20.00  

 

Retired/Civilian  $30.00  $70.00  

PAYMENT INFORMATION 
Payment Method:  Check  MasterCard  Visa  American Express 

Yes, I would like to donate to the VADM Robert Walters Scholarship Fund: Amount: $ 

Cardholder Name: Total Due: $ 

Credit Card Number: Exp Date: CCV: 

Promo Code (if applicable): 

4 3
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To join or renew your membership, please complete the form online at navysna.org or complete and mail with payment.
S U R F A C E  N A V Y  A S S O C I A T I O N  M E M B E R S H I P  A P P L I C A T I O N

Mail to: Membership Dept., SNA | 6564 Loisdale Ct Ste 318 | Springfield, VA 22150



HISTORY OF SNA
Surface Navy Association (SNA) was incorporated in 1985 to promote greater coordination and communication 
among those in the military, business, and academic communities who share a common interest in Surface War-
fare while supporting the activities of Surface Naval Forces.

MISSION
We are an Association at the center of Surface Warfare. We provide our members support, programs, & various 
activities that enable professional growth, personal satisfaction, and camaraderie.

PURPOSE
• Recognizing the continuing contributions of the United States Navy & Coast Guard’s Surface Forces in regards 

to the security of the United States

• Showcasing professional excellence within the Surface Naval Forces

• Dealing with the challenges that are faced as Surface Naval Forces in regards to National Security

• Nurturing communication among military, academic, and business communities

• Enhancing and Preserving the Heritage of Surface Naval Forces

• Providing forums on professional matters affecting Surface Naval Forces and the United States Navy and 
Coast Guard

If you would like to submit an article or have any suggestions please email us at sitrep@navysna.org!
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Surface Navy Association
6564 Loisdale Court, Suite 318
Springfield, Virginia 22150
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