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Supporting the Fleet, the Fighter, and 
the Family
An Interview with VADM Mary Jackson, USN 
Commander Navy Installations Command

BY CAPT EDWARD LUNDQUIST, USN (RET)

How do we manage our Navy bases and installations today, and 
how do we work with the fleet to support their operational needs?

CNIC was stood up 16 years ago to support the fleet commanders 
and CNO through the delivery of sustained readiness from the Shore.  
CNIC represents “the Shore,” specifically our Navy installations, 
outlying locations and the tenants that reside within these bases. Our 
portfolio bins into support for three primary pillars: the fleet, the 
fighter, and the family.

Let’s start with the “fleet,” which includes the headquartered staffs 
located on our bases, the ships and aircraft that deploy from our 
bases, the forces that train at our bases, and those units that conduct 
maintenance at our bases.  Next are the “fighters;” the individual 
Sailors who need a safe and secure place to work and access the 
services they need in order to be ready for the fight; like medical, 
dental, gyms, MWR, etc. The final pillar is the “family,” whom we 
support through housing, schools, childcare, counseling, and other 
services.

These three pillars provide the strong foundation for each fleet 
commander, warfare enterprise, other services, and partner nations 
that operate on and off our bases.

How would you explain your job to someone who doesn’t know 
about the Navy, and to someone who does?

When speaking to people outside the fence line, I tend to use terms 
like “tenant-landlord relationship,” or our installations are “cities” 
and the base COs are the “city” mayors or managers.

Within Navy leadership, CNIC is similar to a shore TYCOM (Type 
Commander) who is responsible to man, train, and equip our 
installations.  Within this analogy, the CNIC regions are the ISICs, 
and bases are the platform. Like a ship, the installation is a system-
of-systems with a more complicated C2 structure. For example, on a 
ship, you can secure the brow, get underway and communicate with 
everyone at once via 1MC.

On an installation however, not every Sailor falls directly under 
your command.  Bases host Sailors, Soldiers, Airmen, Marines, Coast 
Guardsmen, family members, contractors, government civilians, 
international partners, etc.  Every installation CO is responsible for 
communicating to all tenants, while providing the Component and 
Fleet Commanders a solid base of operations at our 71 installations 
around the world.
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Vice Adm. Mary M. Jackson, commander of Navy Installations Command, 
left, and Capt. Matt Arny, commanding officer of Naval Air Station (NAS) 
Whidbey Island, ride in an MH-60S Sea Hawk helicopter above an outlying 
landing field in Coupeville, Wash. during a tour of NAS Whidbey Island 
facilities. Jackson toured NAS Whidbey Island, one of two installations 
with permanently assigned maritime, patrol and reconnaissance squadrons 
and the home for the entire Department of Defense airborne electronic 
attack mission, as part of a routine visit to see Northwest base operations 
firsthand, view facilities and meet with Sailors and civilian employees. (U.S. 
Navy photo by Mass Communication Specialist 2nd Class Marc Cuenca)



These commanders are going to be dealing with a lot of things 
that they’ve never dealt with before, such as unions, hazardous 
materials, or local communities. Will they receive training or an 
indoctrination?

There is a long list of things that will be new to base COs, so 
we indoctrinate them through our Senior Shore Leadership 
Course, which is taught at CNIC headquarters.  This is a two-
week crash course focused on CNIC operations and management 
with an associated third week emphasizing force protection and 
emergency management.  In most cases, future COs then visit 
their respective region to connect with their ISIC and gain specific 
details regarding their base.  Our prospective XOs and CMCs 
also attend these courses to set an installation baseline prior to 
reporting.  This shore-focused training is in addition to the Navy’s 
Command Leadership School and Naval Justice School, which is 
required for every major commander. 

Do you have a XO/CO fleet-up rotation?

We have five bases that are XO/CO fleet-up: Naval Station 
Norfolk, Naval Air Station Oceana, NAS Patuxent River, NAS 
Jacksonville and Naval Base Coronado.  Those five were pilot 
programs and we are scheduled to keep them as fleet-ups, but we 
are not growing more fleet-up locations at this time. 

When screening people for these commands, do you have a 
special process?  Are you looking for certain types of people?

The COs and XOs are screened and assigned by their respective 
warfare communities; CNIC doesn’t have a separate selection 
process.

We do keep an eye on high-performing XOs, and we consider 
potentially reinvesting their talent at a region’s ops department or 
force protection staff.  We also have an opportunity to track high 
performing officers into another installation CO job.

Regardless, when they return to their warfare community, they have 
a much greater understanding of what the shore provides and a 
full appreciation for the shore’s direct correlation to warfighter 
readiness.

I would think that an XO can learn a lot about what makes a 
base run by walking around, kicking the trash cans, turning the 
water on, flushing the toilets, and watching the gates during 
rush hour. That’s an important level of knowledge about what’s 
happening on the bases.

It is the type of on the job training that you can only get by doing; 
you walk the walk and talk the talk every single day. The shore can 
be very unpredictable. On any given day, you don’t know what 
you are going to deal with on these bases and in the communities. 
You really get a lot of hands-on learning by working through the 
problems. 

Isn’t there a sort of stability or predictability to the daily 
routine?  The ships come and go; squadrons depart and come 
back; it’s kind of a steady stream of people coming in the gate 
in the morning and going out the gate at night.   

Many factors impact that daily routine, and the volume of activity 
can change dramatically from one day to the next.  The multitude of 
tenant commands each have their own activities and C2 reporting 
structures, with several different senior echelon commands 
operating simultaneously.  Then the unexpected happens -- things 
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Our military is focused on great power competition, mission command, 
and articulating risk. Within the Navy, SECNAV’s guidance is to look 
at how we compare to industry standards and finding partnership 
opportunities to “buy back” resourcing or bandwidth.  The shore is 
uniquely equipped to partner with local communities and the private 
sector since many of the services we deliver are similar to services 
delivered outside the fence line. 

Like utilities, or transportation…?

…and ports, airfields, hotels, childcare, firefighting, housing, movie 
theaters, roads, libraries, places of worship, and more.  SECNAV has 
challenged us to learn from industry, to see if we’re meeting and 
exceeding industry standards, learning from their best practices, and 
building partnerships where most applicable.

One example where we have leveraged a real estate opportunity 
to “buy back” resources is in San Diego.  The Navy is providing a 
large property near Broadway pier for mixed commercial use, and, 
in return, the Navy receives a new headquarters office building on 
the same property.  This long-term real estate contract enables the 
Navy to operate from modern facilities while providing property for 
other commercial uses.

Our future challenge is continuing to find these “out-of-the-box” 
ideas to collaborate with local partners and “buy bandwidth back,” 
for both the shore enterprise and the warfighters we support. 

Under CNIC there are regions, and then below the regions 
there are the individual installations.  Are the region and base 
commanders trained as installation management specialists?

The preponderance of our base COs come from a traditional warfare 
area: submarine, aviation, or surface, with some exceptions like in 
Gulfport where there is a SEABEE in command.  All COs are screened 
for major command within their respective warfare community, but 
beyond being a shore customer for the first 20 years of their career, 
this is the first opportunity they have to manage an installation.  It is 
a steep learning curve, but that can be said of any major command.  
Their warfare experiences, aptitude and expertise as operators and 
leaders, are foundational to their success as base commanders.

Our base COs are operational commanders.  It is different, but it 
is absolutely still an operational command with the same approach 
expected.

NORFOLK (July 7, 2011) The guided-missile destroyer USS Ross (DDG 71) 
pulls into Naval Station Norfolk, the largest naval base in the world. (U.S. 
Navy photo by Mass Communication Specialist 1st Class Christopher B. Stoltz)
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break, someone gets hurt, there is a fire or natural disaster.  These 
are the types of things you really can’t predict.

Do you have your own operations center where you can monitor 
any incidents or situations on one of your bases?  For example, if 
you had a transformer blow up on one of your piers, it’s leaking 
PCBs and the fire department is there; and it’s on the local TV 
station. Do you have some visibility to what’s happening and 
how the base is responding?

Yes, at the installation, region, and here at CNIC headquarters, we 
have operations centers.

The bases will activate their ops centers when there is a crisis, or they 
have a major evolution.  If they have a large event or exercise, they 
plan well in advance to stand up their EOC (Emergency Operation 
Center). For unplanned events, I also have CCIRs (Commanders Critical 
Information Requirements) that are reported to the appropriate 
level.  Like a ship CO’s standing orders, this is a formal list of things 
they need to report to me. 

What are the things that bases have to deal with; and what are 
some of the things that are really unique or unusual at some of 
those bases?

We have a lot of “number one priorities,” with security/force 
protection of Navy installations at the top of that list.  Additionally, 
I expect the region and installation to be tuned into their customer’s 
requirements, and every base’s customers – or tenants – are different.

There are some clear similarities between Naval Base San Diego, 
Norfolk, Hawaii and Mayport, but every base is different.  They’re 
unique in terms of their tenants; they’re unique in terms of where 
they’re geographically located – CONUS or OCONUS; and they’re 
unique in terms of the political environment and their relationship with 
their community.

I expect the base COs to take command and get smart very quickly 
on their operational environment.  From day one, they are expected 
to cultivate many different relationships and have open, honest 
conversations.

You are referring to both internal and external stakeholders.

Yes.  When I talk with every prospective CO, I discuss internal and 
external engagements.  The expectation is they will do both, and 
they can’t do one at the cost of the other.

Having been both a customer of bases and now essentially the type 
commander for shore installations, it is important that we must never 
lose sight of our supporting role to the warfighter.

If I’m standing by myself and I’m saying, “I need this,” or “I need 
that,” I don’t have nearly as much credibility as when all stakeholders 
are united on requirements. As a personal example, when I was the 
CO of Naval Station Norfolk, if I had an issue on the waterfront, 
such as pier degradations or shore power issues, I had a much 
stronger justification if I could articulate that requirement along with 
SURFLANT and the Fleet Commanders.  When we are aligned, it’s a 
force multiplier, and we have a synchronized approach to advocate 
for issues that are most critical to the warfighter.

Back to my three pillars, the internal engagement with the fleet 
happens continuously, but we must be intentional in our communication 
with the other two pillars – the fighter and the family. The shore 
needs to articulate what we’re doing to align ourselves with our 
customer’s needs.  Issues like base safety, providing the fighters with 

fitness facilities, and the one in the news now, housing.  Each of 
these impacts the readiness of our fighters and their families. We 
must meet, or exceed, these needs so our customers don’t have to 
worry about it.  

Our external stakeholders are vast and diverse.

Giving command briefs connects with, and educates, our neighbors 
on what’s behind the fence line in their community.

Just like a mayor would provide a “state” of their city brief, 
many of our bases do the same type of “state of the base” brief 
periodically to public and private entities.  We often meet with the 
mayors and community leaders to discuss things like partnerships 
involving land use, encroachment, noise abatement, and find 
mutually agreeable solutions.  Some of these issues directly impact 
the ability of our bases to carry out their mission.  When you know 
and understand the community’s concerns, then we collectively 
make the most progress.

It is worth noting, our COs are not alone, they have resources such 
as legal advisors, NAVFAC’s significant environmental expertise, 
Public Affairs Teams and a Community Plans and Liaison Officer. 
These installation experts often have a wealth of knowledge about 
the community issues, have a strong linkage with local government, 
and know who to contact for both Navy and community issues.

How do you measure your capability, productivity and success?

We use many measures of performance as a way to rate our 
readiness.

At Navy Region Europe Africa Central Command, they track the 
available ramp space, berthing, and fuel, so they can advise 
Combatant Commanders of how best to support operational 
units.  In that AOR, the number of people who need billeting or 
the number of aircraft that need ramp space on an airfield can 
change dramatically from one day to the next.  We are reviewing 
this model to see if it applies elsewhere and whether it can be 
automated.

USS Sioux City (LCS 11) pulls into the Mole Pier at Naval Air Station Key 
West's Truman Harbor. USS Sioux City is the 13th littoral combat ship 
to enter the fleet and the sixth of the Freedom variant. It is the first ship 
named for Sioux City, the fourth-largest city in Iowa. Naval Air Station 
Key West is the state-of-the-art facility for combat fighter aircraft of all 
military services.  It provides world-class pier-side support to U.S. and 
foreign naval vessels, and is the premier training center for surface and 
subsurface military operations. (U.S. Navy photo by Danette Baso Silvers)
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areas and know how to dissect a problem.  As operators, they 
start with the governing instruction. Then they peel the layers 
away to understand the policy and implement the controls to 
manage the risk. Maybe they’ll have a union issue they have never 
experienced. It's just landed on their desk and they’ve got to do 
the forensics, dissect it, solve it, articulate risk, make decisions, or 
make recommendations up the chain.

That is the real value in having leaders with an analytic ability to 
“push us past our theoretical limits.” 

Some of your support is provided to deployed or transient units 
who may need something but not necessarily know where to 
get it. What’s the ethos at your bases about taking care of those 
units as they come through?

It is understood that as the shore integrator, taking customer 
service to the next level is the expectation.  Our bases take that 
responsibility very seriously and are rightfully proud of what they 
deliver. High quality service doesn’t just happen.  The base CO 
has to be the facilitator to get everyone there and ready when a 
ship or a unit, comes through.

The list of deliverables can be everything from ensuring the branch 
medical clinic is present to knowing that the Navy Exchange is 
ready to take foreign currency when we have international visitors. 

You have different, disparate functions that would all need 
to come to support that ship if it comes in and needs: fuel; 
food; to be hooked up to shore power; to have phones; buses; 
sedans; and it may need to have some contractors come down 
to repair something, or a crane to get stuff on or off the ship. 
They might come from all different providers.

Our COs are the enablers, and some of the services you mentioned 
we own, while some we don’t.

NCIS, the Navy Exchange, the Fleet Logistic Centers are 
organizations that do not work for us, but they are critical partners, 
and we have to be synchronized. The base is a facilitator and 
integrator to unite teams together and ask, “Okay, are we ready 
for this event?”

As a commanding officer of a ship, you were a customer, a 
user of base services; probably focused on your mission and 
what was going on inside the lifelines. But having had that 
perspective, you talked about managing expectations, and that 
the CO has a right to expect that his or her crew will be taken 
care of and that the ship will get what it needs so he or she can 
do his or her job.

Absolutely. Our bases are the foundational platforms that support 
the warfighter, and the installation CO is responsible for supporting 
the ship's CO.

Command is command, and it doesn’t matter what pay grade or 
type of command you’re in, the CO owns it, owns the program, 
owns the mission.

There are many responsibilities I hold the base CO accountable for 
that they don’t really control.  I expect them to take that ownership 
to heart, work with all the tenants and to deliver services to meet 
any emergent requirements.

Our base COs take very seriously their contribution to logistics, 
readiness, and supporting the warfighter. Their contribution is a 
huge factor towards the Navy’s future success.

Commander, Navy Installations Command, Vice Adm. Mary Jackson, right, 
speaks with recruits during pizza night for graduating divisions at Recruit 
Training Command (RTC). Jackson is visiting to observe advancements in 
training designed to improve the basic warfighting skills and toughness of the 
Navy’s newest Sailors and also served as reviewing officer for a graduation 
class of 528 new Sailors during her visit. More than 35,000 recruits are 
trained annually from the Navy's only boot camp. (U.S. Navy photo by Mass 
Communication Specialist 1st Class Amanda S. Kitchner)

Base capacity and logistics are something we include in war games 
because we need to understand how to use our infrastructure to 
achieve maximum lethality if needed.  The way we provide support 
to the warfighter changes as the environment changes, whether it is 
moving from Phase Zero to Phase One on the conflict continuum or 
facing a natural disaster.  

I would imagine in a case like a hurricane, you could either 
be supporting the community or you could need support from 
outside the base.

Correct.  When we measure our readiness, we have a long list 
of services delivered, such as port ops, air ops, galleys, security, 
berthing.

A base CO thinks of their base as a platform, just like a ship CO 
does. It’s a system-of-systems, and we expect that base CO to be 
accountable for the readiness of the base across all the programs 
and services provided on that base.

Our challenge is to use data to quantify base readiness and link 
that to Fleet readiness. We have a lot of data in each program, but 
measuring readiness needs a holistic approach.  It also needs to be 
real-time.

The goal is that on any given day, a CO or a Region Commander 
could say to a numbered fleet commander, PacFleet or Fleet Forces, 
“Here’s the readiness of my base.” 

Have you had any situations that were unusual? 

There are always the things that fall under “you can’t make this stuff 
up.” Mostly it’s being able to respond to those things that you can’t 
predict.

It could be anything from a death on a base to a catastrophic 
failure of one of our facilities or equipment, preparing for a natural 
disaster that’s on its way or responding to the aftermath of an event.  
Whatever the situation, leadership must be ready to respond to and 
work through the process quickly.

The COs, XOs, and CMCs have grown up in traditional warfare 
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In this job you have visibility to every installation.  Have you 
found some places where you said, “We have a base there?” 

I know where the bases are, although, I am still learning about some 
of the outlying areas where we have Navy property that I was not 
familiar with before. It is true there are places where the public 
seems surprised to find out we have a Navy base, like at Millington, 
Tennessee.

Currently CNIC is comprised of 71 bases and 10 regions – which is 
less than when CNIC was first stood up.

Is that because of BRAC or just consolidation?

A little of both. 

But every now and then we get a new base, like AEGIS Ashore, 
in Romania and Poland.

Yes.  As the shore integrator, we have added installations where 
needed.  We also need to be prepared to operate in areas where 
we may not have an enduring base but need base-like functions for 
a period of time.

We work closely with OPNAV and the fleets on when and where 
we need something; like a commercial facility for forces to operate 
for short periods of time, or a commercial airport where we need a 
laydown for a long period of time during a phased escalation.  

Another CNIC focus is working with other shore experts, like NECC, 
NAVFAC, NAVSUP, and the Marines, to bring all our talent together.  
They routinely operate from places that are not in my portfolio.

In a contingency, we need to be prepared to use every resource and 
expeditionary capability to be able to project power in a contested 
environment. 

Looking at your own career today, if you were doing some 
mentoring to young officers – male or female – what would 
you tell them about their career opportunities as a young junior 
officer?

One of the greatest opportunities for officers as they go through 
their commissioning program – whether it’s Naval ROTC, the Naval 
Academy or OCS – is that they are exposed to the different 
warfare communities.

I would tell them to do their homework, to ask questions, to listen, 
and take every opportunity to actually experience that warfare 
arena, like driving ships or spending time on subs. As I watch 
my own children grow up and decide what they want to do, the 
opportunity to learn prior to making an educated decision about 
where they want to contribute or serve is invaluable. It is similar 
to universities that have co-ops and allow people to learn through 
internships. 

Today there are so many doors that are open to everyone in the 
Navy. During my career, doors have opened as I’ve gone along, 
and young women entering the Navy now have a different frame 
of reference because the doors are already wide open--and I 
think that’s great. 

In addition to doing their homework, and keeping all doors 
open, I’d say to never forget the honor and privilege to serve 
with Sailors, to work towards a common mission, to build on each 
other’s strengths and overcome weaknesses, and to see the team 
really step-up and deliver.  There’s nothing like that feeling of 
seeing the team come together and know that you’re delivering at 
the highest level for an important and higher purpose.  Every one 
of us is both a leader and a follower.

Did your midshipman cruise help you decide what you wanted 
to do?

I had a great first-class midshipman cruise, and I wouldn’t be a 
SWO if it hadn’t been for that cruise. That opportunity helped me 
visualize and understand what it was like to serve on a ship and 
be a part of that team.

Vice Adm. Mary M. Jackson, commander of Navy Installations Command, 
front right, tours Naval Station Everett (NSE) with Capt. Mike Davis, 
front middle, commanding officer of NSE. Jackson's tours of Northwest 
installations are part of a routine visit to see base operations firsthand, 
view facilities and meet with Sailors and civilian employees. NSE's mission is 
to provide a secure platform for Navy and Coast Guard forces, important 
mission capabilities, and quality of life for service members and their 
families. (U.S. Navy photo by Mass Communication Specialist 2nd Class 
Jonathan Jiang)

Commander, Navy Installations Command, Vice Adm. Mary Jackson inspects 
the honor guard during a pass-in-review graduation ceremony at Recruit 
Training Command (RTC) where Jackson served as the reviewing officer for 
the ceremony. Jackson is visiting RTC, the Navy's only boot camp, to observe 
changes in training that are improving basic warfighting skills and toughness 
in the Navy's newest Sailors. More than 35,000 recruits train annually at the 
Navy's only boot camp. (U.S. Navy photo by Mass Communication Specialist 
2nd Class Camilo Fernan)
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How did your first couple of tours as a SWO on ships prepare you 
for your command tours, then as an installation commander, and 
today, commanding this enterprise?

Well, you’re never fully prepared! Every day is a day of learning. As 
long as you are still willing to learn, I think that’s a really important 
characteristic.

The basics that I learned in the beginning still apply today – 
fundamentals like our core values and the governing instructions that 
that apply in every job.  It’s one thing to work with programs, it’s 
another to truly know your team and to bring that team together.

Like I said earlier, we’ve all got our strengths and weaknesses, and 
a leader’s mission is to figure out how to maximize that advantage 
by creating a culture of continuous improvement. As you get more 
senior, your team gets bigger and more diverse.  Today my team 
includes military and civilians of all types of occupational skills and 
disciplines, stationed around the world.  I am incredibly proud of my 
team and humbled by their service.

Have you had officers that you’ve mentored, watched grow, 
and come along to succeed wildly?  Did you get that sense of 
gratification that comes with that?

Absolutely. I’ve had some amazing mentors along the way, and not 
necessarily in the sense of a formal mentor-mentee relationship, but 
people who have just taken the time to sit down and share their story.  
What was their experience? How did they do it? They planted ideas 
of what might be the art of the possible for me.

Now I am honored when anyone comes forward and says, “Hey, 
can we talk?”  I can be that sounding board and talk about either 
something I learned the hard way, or how I navigated something, or 
saw someone else navigate it. It’s always wonderful to see people 
that you’ve worked with along the way succeed.

Any last comments you want to make about your staff?

My people are amazing!  It’s no secret that the shore is resource-
constrained, and we often end up being the “bill-payer” for higher 
priorities.  Our team works diligently to be as efficient and as 
effective with less than, perhaps, they should have. We ask an awful 
lot of them, and they are dedicated to the mission – many of them, 
especially our civilians, have been working in this area for years. 
They are extremely passionate about supporting the Fleet, the 
Fighter, and the Family, and I could not be prouder of them.

Battleship Iowa Looks to the Future as 
Museum of the Surface Navy
An Interview with Jonathan Williams, President & 
CEO of Battleship IOWA Museum and the Pacific 
Battleship Center – Los Angeles, California

BY CAPT EDWARD LUNDQUIST, USN (RET)

What’s the plan for the Pacific Battleship Center and Battleship 
IOWA Museum here at San Pedro?

Earlier this year, we announced plans to become the National 
Museum of the Surface Navy at Battleship IOWA. We’re in the 
final design process of our Capital Campaign Package to raise 
the necessary funds. This transition will have a tremendous impact 
locally and regionally, and ultimately, will raise awareness about 
the relevancy of the Surface Navy today.

While history at the museum is important, the relevancy of the 
Surface Navy to the public is probably the most important 
component. Surface Warriors understand the importance of their 
own community and their contribution to the Navy and the nation.

A museum’s purpose is to educate the public. We see our role 
expanding by educating the public on the importance of the role 
of the Surface Navy.  In my opinion, there’s no better place to 
do that than right here in the largest port in the United States. 
Our Navy helps maintain safe and secure sea lanes to ensure the 
passage of all that wonderful cargo that we enjoy as American 
consumers, and the exports and humanitarian assistance that we 
send overseas, and all of those different things that make our 
country what it is.

Jonathan Williams on the red carpet at the Amazon Studios Jack Ryan 
premiere hosted aboard Battleship IOWA.
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I think a large percentage of the general public has no idea of the 
breadth of the Surface Navy’s role and how it affects the average 
person’s life.   As we develop the National Museum of the Surface 
Navy concept, our Capital Campaign Package discusses each one of 
the components of the Surface Navy and why they’re important—not 
only reflecting on the past in the historical context of “look at this 
artifact” or “look at this historical story,” but why that component 
is a relevant aspect of maintaining the future of our country and 
international relations.

Most people in Iowa probably have no idea how dependent they 
are on the sea.

They probably know more about our dependency on the sea services 
in Iowa than California.  I hate to say that, but we see fifth, sixth, 
seventh graders that live in the Los Angeles area, and the first time 
they’ve ever seen the ocean is when they walked onboard the ship.  
They know little to nothing about American history and the wars 
fought to protect our democracy.

To the general public, all grey ships look the same, and a “battleship” 
is anything that’s painted grey that goes to sea.  They don’t understand 
the different types of ships, or why they are important, and why 
having a strong Navy is important to the future of our country.

I think it would be too much to ask for them to understand what 
the different types of ships are, instead we should have them 
understand why we need a Navy, which is pretty important.

Working with and around the Navy daily, we get used to talking 
about DDGs, LPDs, LCS, or other ships. But when you start talking 
to different civilian counterparts and city officials about emergency 
exercises; like the Defense Support of Civilian Authorities (DSCA), it 
becomes important for the population to understand the difference 
between something smaller and something larger in regards to a 
platform that could respond to Katrina, Houston, or Puerto Rico – 
render medical aid, bring in fresh water, and render the type of aid 
that the larger platforms do.

We have worked extremely hard to change our visitor audience over 
the past seven years from the natural affinity audience of veterans 
and history buffs, to more of a multi-generational and multi-ethnic 
public engaging audience.

How’d you do it?

We started focusing on the basics.

We realized that only ship lovers like us really care to go inside to 
see the nuts and bolts of a ship. The majority of the general public is 
more interested in the human connection point versus technical facts, 
which drives a broader level of storytelling.

The IOWA crew tends to want to go down the road, “Oh, it’s 58 
thousand tons and 887 feet 11 inches…” but the public has no clue 
what they are looking at. They just walked on the ship.

We’re dealing with a long time since this ship was built. 

World War II to our young people today is what the Civil War was 
to the World War II generation. When you start to look at that time 
differential, many don’t realize how much of a time distance that 
is for a 15, 18, or 20-year-old. We have recruits going into the 
Navy today that weren’t alive when September 11th occurred. It’s 
a different world, and we have to understand that to engage with 
them.

If you don’t understand the differences between generations, 
you can’t reach them.

That’s the dynamic challenge that we have and that we’re 
addressing here at the ship. It’s why something like Fleet Week, 
as well as becoming a more diverse community platform, comes 
into play.

The National Museum of the Surface Navy will be more than 
just a museum.  We want to become the place where we can 
have conversations about international trade, safe and secure 
commerce at sea, disaster response, and important facets of the 
Surface Navy’s impact to society. We have our wardroom, our CPO 
mess, and our fantail available for meetings, presentations and 
seminars.  The ship itself can serve to stimulate these discussions.  

Having them on the ship is both a draw and an advertisement.

Yes. We’re also using the ship’s event spaces for veteran’s 
reintegration programs, education programs, and public outreach 
opportunities. 

LOS ANGELES (Aug. 28, 2019) Sailors aboard the Arleigh Burke-class 
guided-missile destroyer USS Spruance (DDG 111) render honors to 
the Battleship USS Iowa Museum while transiting through the Port of Los 
Angeles during the fourth annual Los Angeles Fleet Week (LAFW). LAFW is 
an opportunity for the American public to meet their Navy, Marine Corps 
and Coast Guard teams and experience America's sea services. During 
fleet week, service members participate in various community service 
events, showcase capabilities and equipment to the community and enjoy 
the hospitality of Los Angeles and its surrounding areas. (U.S. Navy photo 
by Mass Communication Specialist 3rd Class Hector Carrera/Released)

LOS ANGELES (Aug. 30, 2019) Interior Communications Specialist 1st Class 
Budd Brown, left, from Anchorage, Alaska, and Gunner's Mate 1st Class 
Eldy Fields, from Los Angeles, both assigned to Center for Surface Combat 
Systems (CSCS) West and selected for the rank of chief petty officer, clean 
the barrel of a 5 inch gun mount on the battleship USS Iowa during the 
fourth annual Los Angeles Fleet Week (LAFW).  (U.S. Navy photo by Mass 
Communication Specialist 3rd Class Gavin Shields/Released)
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What does that mean?

One of the things we didn’t realize is the organic nature of the ship.  
How being part of the crew here today has helped vets and civilians 
alike, bridge that gap and provide a comfortable environment to be 
part of something greater than themselves.

Veterans have always found in service to one’s country something 
that’s greater than themselves; feeling like they’re part of something 
bigger.  And today the ship and this organization continues that 
experience by organically helping vets transition into the civilian 
world—we’re integrating both civilians and vets aboard a ship 
platform versus walking into a building or a workforce development 
center.

We’re hosting a lot of seminars and programs to build on this unique 
environment.

Who are your partners in that effort?

REBOOT out of San Diego is one of them and LA County Department 
of Mental Health is another.

We’re starting to work with Wounded Warrior Project, as well.  
We’ve received some early funding from Philadelphia Gear and the 
Johnny Carson Foundation.

Do you have any relationships with local active or reserve 
military organizations?

We have them here often, and we’d like to see more.  We have CPO 
selectees come here from Port Hueneme and San Diego each year.  
We do a lot of enlistments, retirements and promotion ceremonies.  
We also have Army, Marines, Air Force and Coast Guard coming 
here.  It’s not just Navy.

I understand you have a STEM program with the schools nearby.

We have two STEM programs. One is called “Day of Discovery” with 
LAUSD – the second largest school district in the country.  The other 
is called “STEAM at Sea” for any other school district in Los Angeles 
or Orange county.

We have trained volunteer tour guides that help us deliver the 
program.  We currently focus on 4th through 6th grades.

Students learn about math through calculating trajectories; lifting 

LOS ANGELES (Aug. 28, 2018) Mineman 2nd Class Justin Ormsby, left, and 
Mineman 3rd Class William Brush render honors to the Battleship USS Iowa 
while the Avenger-class mine countermeasures ship USS Scout (MCM 8) pulls 
into the Port of Los Angeles to begin Los Angeles Fleet Week. (U.S. Navy 
photo by Mass Communication Specialist 2nd Class Eric Zeak)

objects with block and tackle; they make aluminum foil boats and 
see how many pennies they can get inside and keep floating; 
how to measure the depth of the water; and they do leadership 
training.

Some of the kids have never been on a ship, or even seen one 
before.  Here at the Port of Los Angeles, the kids will see all kinds 
of ships, including very large ones, very close up.  Their eyes get 
big, and they say, “Wow! Look at that!” 

It’s interesting the number of people that will go into the Navy just 
because of their early exposure to an historic ship. I think some of 
the kids that come through here as a Scout or Sea Cadet will enter 
the Marine Corps, Navy, or one of the other services because 
of having that positive experience here. We want to track and 
articulate it. I don’t think that’s ever been articulated at the level 
it should. 

How would you measure that?

I’d like to create a video of each person that says, “I went into the 
Navy because I was exposed to it here on Battleship IOWA,” and 
create a 10-minute video of one person after another saying that.

How big of an impact does Fleet Week here in Los Angeles 
have on the community?

LA Fleet Week holds the high-water mark for public engagement 
of all Fleet Weeks across the country.  We have data proving this, 
including a Navy commissioned Gallup poll, stating that 93% of 
attendees would recommend the Navy to a child or grandchild 
and 92% of attendees would support greater funding for the 
Navy.

Annually, we survey to find out what the awareness is from the 
public, and how many would encourage a son or daughter to join 
the sea services. We know what Fleet Week does. I’m not sure 
we quite know what an historic ship does to create awareness, 
because we haven’t measured that.  That data will be helpful.

Sometimes it’s a lot more impactful when you hear it directly from 
someone who did it versus the data sitting in a spreadsheet. 

SAN PEDRO, California. (Aug. 30, 2016) A Sailor aboad USS America (LHA 
6) renders a salute as the Battleship Iowa Museum fires its 16-inch/50-
caliber guns in salute as the ship arrives for Los Angeles Fleet Week 2016. 
The inaugural Los Angeles Fleet Week offers the public an opportunity to 
tour ships, meet Sailors, Marines, and members of the Coast Guard and 
gain a better understanding of how the sea services support the national 
defense of the United States and freedom of the seas. (U.S. Navy photo 
by Mass Communication Specialist 2nd Class Robert R. Sanchez)
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Basically, what you’re trying to do, I think, is show that this 
matters.  Not about what the ship did in the past; but what it 
represents, and what the Navy means for the future of the nation. 
That’s what makes the business case to sustain this ship.

That’s why the whole national museum concept must be about the 
future.

When we first talked about the National Museum of the Surface 
Navy, people said it belongs in Norfolk or San Diego.  But this 
museum is not being built for the Surface Navy community. It’s being 
built to educate the general public on the importance of the Surface 
Navy.

It’s the general public that’s our audience, and that’s ninety-five 
percent of our visitation.  And here in Los Angeles we may get more 
exposure for the Surface Navy than you would in Norfolk or San 
Diego.

To your point, Norfolk and San Diego know about the Navy. Here 
we have a huge metropolitan area that doesn’t know about the 
Navy. It’s a ripe opportunity. 

We have 2,100 racks on board here.  The public doesn’t need to 
see all of them.  They would like to see a representative berthing 
compartment—40, 50 or 100 racks–that’s more than enough for 
anybody visiting a ship to see. But we can convert that space into 
productive space.  We have to do it strategically, because we don’t 
want to rip out things that are unique in their own right.

We have space forward on the third deck where we can put a big 
movie theater.  We’re also looking at having different tours through 
the ship.  When you tour the National Museum, and you want to 
learn more about navigation, or communications, or a specific area 
relating to something you just learned, we can have spurs that go 
off to experience those areas, to not just stare at them but have an 
immersive experience where visitors have to work through a scenario.

It’s fun, stresses teamwork, and builds leadership.  It creates an 
appreciation for what Navy men and women have to do every day.

Now the objective is to raise money and awareness.

We’re almost done with our Capital Campaign Package. We’ve 
refined the budget. We’ve created the donor levels. We’re starting 
to partner with a few entities to build that out.

There’s already a large donor list of about thirty-six thousand 
people who have supported the IOWA. And we’ve started to shop 
that a little bit with people. 

You just can’t keep sticking your hand out asking them to donate.

You might think that, but I tend to find that you will actually turn-off 
a donor if you don’t ask them to support your programs or maintain 
the ship condition.  Donors like to make an impact and involving them 
in your organization allows them to become a part of something 
greater than themselves. 

What do you need from SNA?

We need the community’s support. We need to build the Surface 
Navy support through SNA to help spread the word and make 
people aware, across the country, and build a human foundation as 
we press forward and become the National Museum of the Surface 
Navy.

PACIFIC OCEAN (June 1, 2012) The guided-missile destroyer USS Decatur 
(DDG 73) passes the former battleship USS Iowa (BB 61) while departing 
Naval Weapons Station Seal Beach. Sailors assigned to Decatur spent 
the week conducting ordnance operations at the weapons station. The 
former USS Iowa is being prepared for berthing in San Pedro, Calif., as 
a museum ship. (U.S. Navy photo by Mass Communications Specialist 1st 
Class Eli J. Medellin)

Jonathan Williams with members from Cheap Trick during 2019 LA Fleet 
Week.

USS Iowa veteran and current CIO David Canfield, volunteer crew member 
Gary Blackney, volunteer crew member and SNA member CAPT Rich Abele, 
and Jonathan Williams at ceremony honoring volunteer service.
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We’re a small but efficient staff and we punch above our weight 
with all the things that we handle here. When you leave your tactical 
unit and come to the fleet staff, you have a great opportunity to 
influence issues at the operational level, and even the strategic 
level.  USNS Comfort’s deployment for Enduring Promise 2018 
was a great example of that—a deployment where the Secretary 
of Defense was making public announcements about it.

You planned all that?

Yes. We planned that. That was a pretty fast deployment. Normally 
we would take about 12 months to plan that deployment, but she 
got out the door in about two months. 

It was a short-notice humanitarian assistance deployment that both 
increased our partner nation’s medical capability and helped 
displaced personnel fleeing Venezuela.  They conducted five visits 
with four countries—Colombia, Ecuador, Peru, and Honduras.

In addition to USNS Comfort, we had USS Ramage doing a 
deployment off the eastern coast of South America. We had 
a destroyer and an amphib go to Chile to both celebrate their 
200th naval anniversary and participate in EXPONAVAL.  Chile is 
an important and very capable maritime partner and we made 
that commitment to send forces down to join their celebration.

You don’t have a lot of forces permanently assigned here.

Right.  So, we have to make sure we maximize the use of any forces 
that come through our area of responsibility as much as possible.   
If we have somebody transiting through, we can schedule passing 
exercises with a navy, or conduct port visits where our Sailors can 
do community relations projects or host receptions.

Obviously, some of our partners are pretty far south, so it depends 
on which assets come into the AOR, and whether or not they’re 

What is the Maritime Operations Center, and what is unique 
about the MOC here at Fourth Fleet?

A MOC is basically the naval process to plan and execute naval 
missions and brief the commander so he or she can make good 
decisions to execute those plans in your area of operation.

Using the MOC, you are then able to monitor the area of operations. 
It provides a process to bring all the different pieces together – 
the planners, logistics specialists, communication experts, and public 
affairs team – so that you can put together a consolidated plan, 
give your boss options, and make the necessary decisions to execute.

We can do that by both linking up with the tactical units downrange 
as well as up-range to our strategic boss, the combatant commander.  
In our case, that’s the commander of U.S. Southern Command.  As 
the MOC Director, I have been described as having the “weapon” 
and the chief of staff (COS) has the “facility” here at headquarters. 
We’re both equal under the admiral and I work hand-in-hand with 
him on everything.

All the fleets are to be standardized on how they are organized 
and how they execute the MOC process.  We also execute standard 
battle rhythms.  We have standard decision boards and coordination 
cells. I know who I can reach out to at the other fleets.

It plugs in very well with the joint process and we are able to plug 
in to the other fleets.  If something happens and one fleet is not 
accessible, another fleet is able to step in and take over. Obviously, 
that would be very challenging, depending on each area of 
responsibility (AOR), but the standardization process is supposed to 
accommodate that.

We follow the Unified Command Plan (UCP), which outlines the 
command structure and our roles and functions.  There are boundaries 
between the COCOMs, our threats don’t recognize any of those 
lines, but we need to be able to operate seamlessly between each 
other.  With Second Fleet being stood up, we are working together 
and coordinating for any issues throughout the Atlantic and into the 
Caribbean. 

Such as something you’re dealing with starts moving in their 
direction or vice versa?

Yes. Plans should not stop at the UCP lines.  We will pick-up the 
phone and work the plan seamlessly.

What’s unique about your MOC?

We’re small compared to other fleets—2nd Fleet, 3rd Fleet, 5th 
Fleet, 6th Fleet and 7th Fleet—but we have a very large area of 
responsibility. The entire 4th Fleet staff is including the MOC and the 
HQ –only 170 or so, which includes active duty, government civilians, 
and contractors.

4th Fleet Maritime Operations Center 
in Mayport has Major Impact on Large 
Area of Responsibility
An Interview with CAPT Dan Gillen, USN 
Director – Maritime Operations Center 
Commander U.S. Fourth Fleet / Naval Forces Southern 
Command Mayport

BY CAPT EDWARD LUNDQUIST, USN (RET)
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SEPETIBA BAY, Brazil (Aug. 26, 2019) The Harpers Ferry-class amphibious 
dock landing ship USS Carter Hall (LSD 50) sits at anchor in Sepetiba Bay, 
Brazil, while conducting amphibious operations in support of UNITAS LX. 
(U.S. Navy photo by Mass Communication Specialist 3rd Class Kody A. 
Phillips/Released)

going all the way around South America or not. 

Do you have good relations with the countries in your AOR?  

We do.  And although we’re not like the Middle East or Indo-PACOM, 
we have a great power competition occurring here too.  Recognizing 
that and getting the resources down to here and showing our 
commitment to our partners is a big deal. To continue to send forces 
down, train, and maintain that interoperability with our partner 
maritime forces is important.

Our partners – the Brazilians, Chileans, and Peruvians – they want to 
work with us. They have very capable navies and we want to bring 
forces down, work with them when we have the opportunity.

What are some of the threats that you are facing?  Everybody 
has trans-national criminal networks, and deal with migrants, 
human trafficking, or drug smuggling.  But it may be a bigger 
issue in your AOR.  You have a lot of drugs moving from South 
and Central America north to the US or north and east to Europe.

That’s definitely one of the unique things about this area of 
responsibility.  That’s the mission of the Joint Interagency Task Force 
(JIATF) South.

We’ll have operational control of the U.S. Navy units that go under 
the tactical control of JIATF South. It’s a big mission. There is a 
tremendous amount of drugs moving, a lot of money involved, and 
the drug traffickers are very innovative.

But JIATF South puts up a really good fight.  If we have a ship 
transiting through our AOR, even if they’re a newly-commissioned 
ship – we ask them to contribute.  They may not have a boarding 
team embarked, but they will contribute to the common operational 
picture and make reports on what they see as they transit through 
the AOR.

I also have OPCON of the PCs, and maritime patrol aircraft such as 
P8s that go down and work for JIATF South.

Are you using assets like the Military Sealift Command’s 
expeditionary fast transports (EPFs)?

We’re doing experimentation with our EPF as a platform for the 
ScanEagle unmanned aircraft system (UAS).  We’re flying ScanEagle 
off USNS Spearhead right now.

I did a nine-month deployment with ScanEagle when I had command 
of a DDG. I think it’s a great asset. 

How often do you get a PC?

They have three based here in Mayport, and we’ll get one 
periodically throughout the year, subject to availability, maintenance 
and everything else.

How do they do?

They do great. They’re a great platform. They’re fast—very.

They have a lieutenant or a lieutenant commander in charge, and 
they’re motivated to make a difference. We have Tornado on 
deployment right now and she’s been very successful.  What a 
great mission for a young junior officer. On their last patrol they 
seized more than 16,500 lbs. of cocaine (with a wholesale value of 
$150,280,000 and a street value of $525,980,000), 6,100 lbs. of 
marijuana (with an estimated wholesale value of $5,978,000) and 
apprehended seven traffickers.

They usually transit the Panama Canal a couple of times, make some 

port visits, and, as we don’t usually have an oiler in SOUTHCOM, 
they pull into various ports for fuel.  The PCs have a lot of autonomy, 
working for JIATF South.  Just like the name implies, JIATF South 
is a joint operation.  We have Coast Guard law enforcement 
detachments on the PCs.  

Do you work closely with the Coast Guard?

Not as much as JIATF South. I work closer with the Marine Corps 
for some of my missions. 

You have a Special Purpose MAGTF (Marine Air-Ground Task 
Force) in Honduras?

We have a Special MAGTF assigned at various times during the 
year.  We interacted with them with our Southern Seas deployment 
last year.

I’m not familiar with that exercise.

The Southern Seas mission is USNAVSO’s traditional grey hull 
deployment.  We’ll get a ship that will go down and do a variety 
of theater security cooperation exercises, including UNITAS.  
UNITAS is under the Southern Seas umbrella.

I’m familiar with UNITAS.

UNITAS is the oldest US sponsored multi-national maritime 
exercise in the world.  This will be the 60th year.  We’re planning 
two UNITAS exercises this year. We have a UNITAS Pacific, which 
Chile will host, and a UNITAS Atlantic, which Brazil will host. They 
are two very important partners in South America. There’s a great 
YouTube video that the Peruvian’s did on the 2017 UNITAS. 

Are we going to have U.S. forces participating in both? 

Yes.  We have a destroyer for UNITAS Pacific, along with P8s 
and some other forces.  Also, we have an LSD for the UNITAS 
Atlantic.  I think it will be very enriching working with our partners, 
and at the same time they’re good maritime exercises. We set 
up multinational staffs and they run the exercises. It’s a great 
experience.

Do you contribute to those staffs?

DESRON 40 is an assigned force to 4th Fleet, and the DESRON 
40 commodore will be the deputy under the host country admiral 
who’s running the exercise.   DESRON 40 is our executor for 
Southern Seas, UNITAS and Southern Partnership Station. 
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What kind of planning goes into bringing a hospital ship, or an 
EPF, or a non-war ship?

There is a tremendous amount of planning. For example, before the 
hospital ship can pull into port and conduct their care, planners have 
to go to those countries beforehand and do the Predeployment Site 
Surveys. (PSS).  They have to work with the host nations to find the 
most appropriate sites where they will provide the medical care and 
talk to the medical professionals in the area to determine what kind 
of needs each area has. Will the ship be anchored or pierside? Do 
we have all the services that go along with a port visit? And the 
biggest thing is to make the arrangements at the medical sites so we 
can have patients or provide training.

I imagine the country team at the embassies have a lot to do with 
that.

It’s all through the country team.  When we did Enduring Promise 
with Comfort last year, we had a short amount of time to plan.  We 
had to look at tugs and pilots available, fendering, potable water, 
and sewage.   A lot of arrangements have to occur.  Normally the 
contracting has to be in 30 days beforehand so that the contracts 
can be written, bided out, and awarded.  And whomever gets the 
contract has to go arrange all those services as promised. 

I hadn’t even thought about that contracting timeline as being a 
factor.

The U.S. Navy doesn’t visit these ports as often as we do in Europe, 
Pacific, and the Arabian Gulf; the husbanding agents do not have a 
lot of experience with US Navy ships.  Obviously, each ship has its 
own characteristics as far as draft, hull appendages, sonar domes, 
etc.  My Logistics Resource Center (LRC) is great, a real hardworking 
team.

My operations team has to get the diplomatic clearances for the port 
visits.  These are all things that have to be arranged beforehand so 
we can accomplish these port visits. 

If you have ships in your AOR, you have to sustain them and 
maintain them. They may have to do mid-deployment voyage 
repairs.  If you’re in the Arabian Gulf, there are some yards that 
are already approved to do Navy work, you have pre-negotiated 
contracts, and you can assign a ship supervisor and send the ship 
in to get fixed.   Do you have any of that here in your AOR?
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ATLANTIC OCEAN (Aug. 26, 2019) Brazilian Adm. Leonardo Puntel, 
commander of the Brazilian operational navy, visits with multinational forces 
aboard the Brazilian amphibious assault ship PHM Atlantico (A140) in support 
of UNITAS LX. (U.S. Navy photo by Mass Communication Specialist 3rd class 
Ian Parham/Released)

I don’t have regularly scheduled military sealift support in 
SOUTHCOM, such as oilers or T-AKEs.

We have fuels contracts in various ports throughout the AOR, and 
there are ports where we can get DFM and JP5. The great thing 
we have here is Naval Station Guantanamo Bay, which is a great 
resource for food, stores and fuel; but also, for any kind of repairs 
that we’ve got to do. We can fly contractors down and conduct 
repairs in Guantanamo Bay.

Do you have an expert on your staff who knows those ports 
inside and out?

Our contracting officers generally visit the ships on large port visits 
or first port visits for each ship and supervise the contracts to make 
sure they are being executed correctly. 

You get the newly built ships coming around to go to the west 
coast?

We get the DDGs, LPDs, and LCSs.  We just had Charleston come 
through the AOR. She did very well. She stopped in Guantanamo 
Bay and then went through the Panama Canal.

We’ve had Manchester and Tulsa come through this year.  
Freedom came here after she was commissioned and did a 45-
day deployment. It was successful.  She had some drug busts; two 
of which were due to her speed. We look forward to getting LCS 
in SOUTHCOM.  We have plenty of work for them to do.

You mentioned UNITAS as a major event.  What about 
PANAMAX?

PANAMAX is a staff exercise, and it’s tremendous.  We had 98 
multi-national officers here at our headquarters, from almost 
every country in South America.  We had a Brazilian admiral as 
Combined Forces Maritime Component Commander (CFMCC), 
and he and his staff were very well-prepared.  They saw the 
strength of formal operational planning during the exercise and 
wanted a stack of CDs with all the products they produced, and all 
the training they had.  Their admiral is a believer in the U.S. Navy 
planning process, and he wanted to make sure they used it when 
he went back to the Brazilian Navy.

TEGUCIGALPA, Honduras (Sept. 10, 2019) U.S. Navy and Honduran service 
members test potable water for contaminants during a water sanitation 
course with the U.S. Navy Medical Engagement Team and Honduran 
military medical personnel as part of Southern Partnership Station (SPS) 
2019. (U.S. Navy photo by Mass Communication Specialist 1st Class Peter 
Lewis/Released)
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How often are you on the phone to Southern Command?

Multiple times during the day.  Especially when we get an expedited 
deployment, like Comfort.  As the Navy component to Southern 
Command, they look to us for naval expertise. We’re expected to 
have the pulse on the Navy and be subject matter experts on Navy 
operations, and to know what naval forces are doing, both inside 
and outside of the AOR, and what naval forces may be available.

I have the long-range schedule, so I know when ships are coming 
in. Then, depending on how much time I have with them and where 
they are in their deployment certification cycle, I can make plans 
accordingly to use them in our theater. 

So, what’s the most gratifying part of this job for you, besides 
looking out the window and seeing guided missile cruisers and 
destroyers?

I would say one of those “moments” was when the Brazilian admiral 
walked away with a very positive experience with our exercise.  
Bringing in a multi-national staff, giving them a scenario, having them 
plan and then execute successfully, was gratifying.  

Getting the Comfort deployed on short notice in response to the 
Venezuelan crisis was rewarding.  Overall, after leaving a ship and 
operating at the tactical level, coming to a fleet command gives an 
officer an opportunity to impact an entire AOR at the operational 
level.  It is very rewarding.

PALANGA, Lithuania (Feb. 9, 2017) Capt. Dan Gillen, commanding officer 
of the guided-missile cruiser USS Hue City (CG 66), speaks to students at the 
Palangos Senoji Gymnasium during a scheduled port visit. (U.S. Navy photo 
by Mass Communication Specialist 2nd Class Kayla Cosby)
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"He is an action type, a good ship keeper, stern, humane and just, a fine 
man. He should be a chief boatswain one of these days.” – Lt. Cmdr. 
Earl Rose, letter to Coast Guard Headquarters, Oct. 29, 1931 

The words above came from Boatswain Mate Petty Officer Maurice 
David Jester’s boss; a nice evaluation to be sure. But, little did 
Commander Rose realize that someday this young, sharp, ambitious 
petty officer would become a Coast Guard hero.  Born in 1889, 
Jester came from Chincoteague, Virginia — a town whose history 
and livelihood were tied to the sea. In its early days, residents 
earned their living from fishing or salvaging ships that came ashore in 
storms. Later, the local area hosted a lighthouse and a U.S. lifesaving 
station. After he finished school, Jester went into fishing and married 
at age 20 in 1909. It was difficult to support a family through fishing, 
so he chose to enlist in the U.S. Coast Guard.

Over the course of his early career, Jester would become a 
seasoned cutterman. He enlisted as a surfman in 1917 and his first 
duty station was Rehoboth Beach, Delaware. For the next 20 years 
he served on coastal patrol boats and cutters based in seaports from 
Norfolk, Virginia, to Boston, Massachusetts. In the 1920s and early 
1930s, he commanded patrol boats and cutters interdicting illegal 
liquor smugglers in the Rum War of Prohibition. In 1935, he was 
transferred to the west coast and served aboard cutters in Oregon 
and California. All the while, he advanced in the boatswain rating 
from junior petty officer to chief. After more than two decades of 
enlisted service he transferred back to the east coast in 1939, where 
he was commissioned as a lieutenant. In January 1942, a month after 
being commissioned, 52-year-old Jester took command of the cutter 
“Icarus”, a 165-foot “B” Class cutter.

With the U.S. entry into World War II in 1942, and the U.S. Coast 
Guard’s transfer to the Navy Department, “Icarus” engaged in anti-
submarine patrols and served as an escort for the “Bucket Brigade,” 
the east coast’s wartime convoy route. On the morning of Friday, 
May 8, Lt. Jester and Icarus departed from Staten Island, New York 
enroute to Key West, Florida. Early on Saturday morning, May 9th 
“Icarus” was steaming south on a zigzag course at 14 knots just south 
of North Carolina’s Cape Lookout and about 25 miles offshore.  It 
was then that Icarus’s sonar operator picked up a “mushy” contact 
2,000 yards off the cutter’s port bow in about 120 feet of water. 
The officer-on-deck summoned Jester to the bridge.

Ten minutes after the sonarman heard the underwater contact, an 
explosion rocked the cutter about 200 yards off its port side. The 
explosion appeared to be a torpedo, sending Icarus’s crew to battle 
stations. Jester ordered the cutter to steam toward the sonar contact. 
After calculating the contact’s course, he ordered “Icarus” to drop 
five depth charges in a diamond pattern with one charge in the 
center. Two more charges were dropped in a “V” pattern at a point 
leading the contact’s underwater course. As roiling water from the 
explosions subsided, large bubbles were observed on the surface, 
so Jester ordered a single charge dropped on the spot where the 
air bubbles had surfaced. Six minutes later, he ordered a second 
charge dropped in the same place.

Scratch One Goblin
Lieutenant Maurice Jester, USCG, and the May 1942 
Prosecution of U-352

BY CDR JOHN D. HOOPER, USCG (RET)

LT M. Jester, USCG, cover photo, Life Magazine, December 14, 1942 
(Photo courtesy of U.S. Coast Guard)

The last depth charge blasted the U-boat to the surface where 
Icarus’s gun crews raked it with machine guns and their 3-inch 
cannon. Within four minutes of surfacing, the mortally wounded 
U-boat began to slip back into the sea. Meanwhile, 35 German 
survivors were struggling on the surface to avoid the cutter’s path 
and deadly depth charges. Taking no chances that the U-boat 
might still be deadly, Jester ordered one last depth charge 
dropped, which brought a large air bubble to the surface. Other 
underwater explosions were attributed to scuttling charges set by 
the Germans. Finally, no further noises were heard from the sub as 
its flooded shell settled on the sea floor.

After dropping the last depth charge, Jester ordered “Icarus” 
away from the scene of the battle. Up to that time, no U.S. warship 
had captured enemy combatants and Jester radioed his command 
for further instructions before taking action. After receiving orders 
to rescue the Germans and steam for the Charleston Navy Yard, 
Jester directed “Icarus” to return to the submariners. Expecting 
to be machine-gunned in the water, some of the Germans yelled 
in English, “Help!” Mercy!” and “Don’t shoot us!”  Icarus gathered 
the U-boat crew from the water and, with the exception of the 
wounded survivors, placed the prisoners under armed guard in the 
cutter’s forward crew compartment.

In all the battle lasted about an hour. During that time the U-boat 
only got off one torpedo, which detonated harmlessly when it 
struck the shallow seafloor. Because the cutter had no sonar range 
finder, Jester had to use his seafaring experience to develop depth 
charge plots based on the sonarman’s ranges and bearings. As for 
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the crew, Jester later reported: “The performance of the entire crew 
. . . deserves the highest praise. All stations were manned promptly, 
and without confusion. Their conduct throughout was manifested with 
enthusiasm, alertness, and devotion to duty.” Icarus had become the 
first Coast Guard cutter’s to sink a U-boat and only the second U.S. 
warship of World War II to destroy one.

Before steaming for Charleston, Jester sent his final message, 
“Contacted submarine Destroyed same. Lat 34°12.5” Long 76°35".  
Have 33 of her crew members on board. Proceeding Charleston 
with survivors.” During the trip to Charleston, he learned that his 
deadly opponent was U-352, carrying a complement of 48 men. 
In all, “Icarus” rescued 33 Germans–the first enemy combatants 
captured by U.S. forces in World War II. The next morning, before 
“Icarus” arrived at the Navy Yard, the prisoners thanked Jester for 
their treatment aboard “Icarus”. When they debarked, the Germans 
became the first foreign POWs to step foot on American soil since 
the War of 1812.

Jester went on to greater glory. Not long after the battle, the 
Navy awarded him the Navy Cross Medal. He was the first Coast 
Guardsman to receive the Navy Cross and one of only six Coast 
Guardsmen to receive it during the war. Within months of the battle, 
he received promotion from lieutenant to lieutenant commander. 
After his 1944 retirement, Jester was advanced in rank to full 
commander and he and his wife returned home to Chincoteague. In 
1957, he died of heart disease and was laid to rest with full military 
honors at Arlington National Cemetery.  

Maurice David Jester had served a distinguished career that spanned 
the First World War, Prohibition and the Second World War. Under 
his command, “Icarus” had made her name as the second American 
warship to sink a U-boat during the war and the first to capture 
enemy combatants. Jester was one of the service’s first heroes of 
World War II and, during his career, he advanced from surfman to 
commander. As a tribute to his bravery, professionalism, and long, 
distinguished service the Coast Guard will soon name one of its Fast 
Response Cutters in his honor.  Commander Maurice D. Jester is the 
embodiment of the Coast Guard’s Core Values and Creed.

The author expresses his sincere appreciation to Dr. William Theissen, 
CG Atlantic Area Historian, the Naval History and Heritage Command, 
and various USCG “Compass” articles for their assistance with this 
article.

U-352 Commander, Kapitanluetnant Hellmut Rathke, being questioned by 
USN Intelligence officers. (Photo courtesy of U.S. Coast Guard)

USCGC "Icarus" arriving at Charleston Naval Base, SC, with U-352 
prisoners.  (Photo courtesy of U.S. Coast Guard)

U-Boat, Type VIIC, identical to U-352 
(Photo courtesy of U.S. Coast Guard)

Line drawing of USCGC "Icarus", 1942
(Photo courtesy of U.S. Coast Guard)
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NATIONAL NEWS

The Surface Navy Association 2019 West Coast Symposium was 
held on August 22nd on the waterfront at Pier 2 on Naval Base San 
Diego.  The theme was “Lethal and tough in today’s fight.”

Attendees received updates about ship and systems programs, 
career paths, training, assessments and certification from senior 
leaders in the Surface Warfare community, to include the U.S. Coast 
Guard.  

Capt. Chris Alexander, the commanding officer of Surface Warfare 
Officers School Command provided a detailed look at how the 
training and career paths will deliver officers fully qualified and 
ready for increasingly challenging jobs at sea, and ultimately for 
command at sea.  SWOS is an integral part of the rapidly evolving 
“Warfighting Training Continuum,” from new accessions — with an 
emphasis on navigation, seamanship and ship handling — through 
major command.  “Even if you went through SWOS in the last five 
years the training has changed dramatically since then,” Alexander 
said.  

As part of its maritime warfare training, the Navy is looking at the 
science of stress,” and how to cope with stress and fight a ship when 
the crew is fatigued.  “We’re looking at adding ‘warrior toughness’ 
into the curriculum,” Alexander said.

His remarks were complemented by the PERS-41 Perspective when 
head surface detailer, Capt. Derek Trinque explained how the 
Surface Warfare community navigates personnel assignments to 
maximize an officer’s potential for professional and personal growth.

21st West Coast Sympoium
Surfaces Forces: Combat Ready Ships and Battle-Minded 
Crews

BY CAPT EDWARD LUNDQUIST, USN (RET)

The discussion about making individuals, watch teams, ships and 
battle groups ready to deploy continued with a panel session 
featuring four officers, one of whom commands SWOS and two who 
were the previous commanding officers.  Capt. Chris Alexander, CO 
of SWOS, was joined by Rear Adm. Scott Robertson, Commander, 
Naval Surface and Mine Warfighting Development Center; Rear 
Adm. David Welch, Commander, Carrier Strike Group FIFTEEN, 
and Capt. Henry C. Adams, Commodore, Surface Development 
Squadron ONE.  They updated the audience about how the Surface 
Force is training individuals, watch teams, crews and battle groups 
for the high-end fight.  At the same time, these organizations are 
working together to find ways to use both existing and new types 
of ships and the sensors, systems and weapons, including tactics, 
techniques and procedures innovatively.

LCDR Craig MacDonald accepts the SNA National Admiral Arleigh 
Burke Surface Warfare Operational Excellence award from VADM 
(Ret) Rick Hunt, SNA National President, and VADM Richard Brown.  
Photo Credit: CAPT Robert E. Lang, USN (Ret); RELANGIMAGES.com

FORCM(SW/AW/EXW) James W. Osborne presents the CPO Trivia Challenge First Place award. 
Photo Credit: CAPT Robert E. Lang, USN (Ret); RELANGIMAGES.com
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The views from the resources and requirements shops in the Pentagon 
were presented by Director of Surface Warfare Rear Adm. Gene 
Black (OPNAV N96) and Director of Expeditionary Warfare Maj. 
Gen. Tracy King (OPNAV N95).  In addition to the current guided 
missile cruisers, destroyers and littoral combat ships, Black also 
talked about new programs such as the large and small surface 
combatants, as well as the large and medium unmanned surface 
vessels.

King addressed the relevance to today’s expeditionary forces 
related to the symposium’s theme of “Lethal and tough in today’s 
fight,” and to the real threats facing the Navy-Marine Corps team 
and the nation.  King said the Marines provide an asymmetric 
advantage, in a place of safety to project power at a time and 
place of our choosing.”

21st century warfare will be different, King said.  “It will no longer 
be the big that eats the small; it will be the fast that eats the slow.”

“We’re going to be fast; we’re going to be lethal; and we’re going 
to be operationally unpredictable,” King said.

U.S. Coast Guard Rear Adm. Dave Throop, deputy commander of 
the Coast Guard’s Pacific Area talked about the multi-mission service 
as being both a law enforcement and regulatory agency but also 
one of the nation’s armed forces.  He said the Navy and Coast 
Guard work closely together in the Indo-Pacific region, he said that 
“Together, the Navy and Coast Guard are lethal and tough.”  

Throop said the Coast Guard can leverage its many bilateral 
and multilateral agreements with partner nations, and its unique 
capabilities from law enforcement, fisheries enforcement, smuggling 
interdiction to lethal force, and was “Well-positioned for homeland 
security, homeland defense and defense operations around the 
world, right alongside our Navy brother and sisters.”

FORCM(SW/AW/EXW) James W. Osborne, Force Master Chief 
for Commander Naval Surface Forces, reflected on the importance 
for the officers and crews of the surface fleet having a culture of 
excellence, and a mindset of “going over the horizon, fighting, 
winning, and coming home.”

The last speaker of the day, Commander Naval Surface Forces Vice 
Adm. Rich Brown, recognized the Surface Force as “a surface force 
second to none that controls the seas and provides combat power to 
our nation when and where it needs it.  We have the best people, 
equipment and training,” he said.  “We have combat ready ships 
with battle minded crews.”

To emphasize that point, Brown offered the stirring tale of the USS 
Johnston (DD 557) and its commanding officer, Lt. Cmdr. Ernest Evans, 
which was part of Task Force 3 protecting the landing forces at 
Leyte in October 1944.  Evans and his crew bravely and repeatedly 
attacked a force of Japanese battleships, cruisers and destroyers 
with torpedoes and guns, even after they took hit after hit, disabling 
radar, guns, electrical power and eventually causing the ship to sink.  
This action against a superior enemy force at the Battle off Samar 
exemplifies a combat ready ship, and a battle-minded crew, Brown 
said.

CAPT Hank Adams speaks to SNA WCS attendees during the Advanced 
Warfighting Training – Now & Future panel. Photo Credit: CAPT Robert E. 
Lang, USN (Ret); RELANGIMAGES.com

RDML Scott Robertson and RDML Dave Welch participate in the Advanced 
Warfighting Training – Now & Future panel. Photo Credit: CAPT Robert E. 
Lang, USN (Ret); RELANGIMAGES.com

MajGen Tracy King, USMC and RADM Gene Black, USN speak to WCS 
audience. Photo Credit: CAPT Robert E. Lang, USN (Ret); RELANGIMAGES.
com
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VADM Richard Brown answers audience questions at the Symposium. Photo 
Credit: CAPT Robert E. Lang, USN (Ret); RELANGIMAGES.com

CAPT Peter Kim, SNA San Diego Chapter President, opens the 2019 
West Coast Symposium. Photo Credit: CAPT Robert E. Lang, USN (Ret); 
RELANGIMAGES.com
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So advised Gas Turbine System Technician (Electrical) Chief (SW) 
Ernesto Roman, USN, upon receiving the 17th annual George Sirian 
Meritorious Service Award (GSA).  The ceremony took place on 
30 August 2019 while underway onboard USS CONSTITUTION in 
Boston. GSEC(SW) Roman earned the award while serving aboard 
USS BENFOLD (DDG-65), homeported in Yokosuka, Japan. The 
ceremony capped off a week of CPO Heritage Training, hosted by 
USS CONSTITUTION for 150 new CPO selectees.

Honored guests included the Awardee’s spouse, Esmeralda Roman, 
VADM Richard Brown, COMNAVSURFOR, plus parents CDR Arthur 
Brown and wife Pat, CAPT Tom Forbes, Sirian’s great, great 
grandson, RADM Frank Thorp and retired MCPON Jim Herdt from 
Navy Memorials, CAPT Bill Erickson, SNA Executive Director, and 
Surface Force Master Chief James Osborne.

The Award is named in honor of 19th century sailor George Sirian, a 
refugee from Greece who served with distinction in the U.S. Navy for 
nearly fifty years, first as an ordinary seaman, and later as a master 
gunner and warrant officer.  Sirian’s service included three tours on 
USS CONSTITUTION during her prime years as a ship of the line. 

SNA USS CONSTITUTION Chapter President CAPT Bill Mauser 
and CAPT Tom Forbes formally presented GSEC(SW) Roman a 
replica 19th century naval cutlass inscribed with his name as the 
2019 George Sirian Awardee. CAPT Forbes, a distinguished career 
Surface Warrior, extended his thanks and hearty congratulations on 
behalf of the Sirian family.

VADM Brown opened his remarks by recognizing CAPT Tom Forbes 
and his legacy to George Sirian.  In presenting the GSA to Chief 
Roman he noted, it is given to the Chief Petty Officer who embodies 
George Sirian qualities.  Recalling a recent visit to BENFOLD, the 

USS Constitution Chapter Presents 
17th Annual George Sirian Meritorious 
Service Award
“BE the Chief! BE the Subject Matter Expert! BE ready 
for the upcoming challenges and leadership roles.  And, 
always remember to keep honing your skills, and own 
your craft.  Navy Chief!  Navy Pride!  Huzzah!”

DDG with the highest op-tempo in Japan, he said he could “feel 
the ship straining to get back out to sea.”  “It takes leaders like 
Chief Roman, just like George Sirian before him, to create that 
kind of culture….  Chiefs who display “leadership, education, 
and technical expertise. The GSA recognizes the CPO who 
demonstrates these qualities on the deck plates.”

Speaking directly to the Chief selects in attendance, he said “If 
not for the Chiefs, I would not be standing here today.  No other 
service has such a distinction as “The Chief.”  Step into your new 
role as the Chief.  It will challenge you to grow as leaders.  But it 
will also be the most rewarding role in your naval career.”

VADM Brown also related a great story.  After WWII, the City 
of Los Angeles honored ADM Bull Halsey for his service.  At the 
end of the ceremony, as ADM Halsey walked past the sideboys 
and exchanged nods with a Chief referred to as “older than dirt.”  
But ADM Halsey revealed it was his first Chief, and that “no one 
before or after has taught me as much about ships or sailors as 
my first Chief.”  Referring to the ships in Long Beach, he questioned 
those listening: “You think those ships float on water?  They don’t.  
They float on the backs of the Chief Petty Officers.”

Chief Roman stepped to the podium to pass on to the crew of 
USS CONSTITUTION and to 150 CPO selectees his thoughts on 
success as a Navy Chief.  “I’m humbled and honored and would 
not be here today without the help of my sailors, the Chief’s Mess, 

CAPT Bill Mauser, GSEC Ernesto Roman, CAPT Tom Forbes (Sirian's Great 
Great Grandson) presenting the 2019 George Sirian Award.

GSA Awardee GSEC Ernesto Roman addressing CPO Selectees
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and my wife Esmeralda and family.”  His brief remarks centered 
on being “ready for the upcoming challenges and leadership roles, 
honing your skills, and owning your craft.”

Said USS BENFOLD CO CDR Robert "Mac" McFarlin in his nomination 
letter, ”Chief Roman’s “one shot, one kill” mentality has ensured the 
successful completion of all assessments and certifications on the first 
attempt, directly contributing to maximum operational availability 
as the most underway surface combatant in SEVENTH Fleet and the 
Battle ‘E’.” 

In addition to the engraved replica 19th century naval cutlass and 
citation, the Award includes a special plaque inscribed with the names 
of each annual George Sirian awardee on permanent public display 
aboard USS CONSTITUTION. Force Master Chief Osborne unveiled 
the plaque, which reads: “These Chief Petty Officers exemplify the 
historic spirit of a man who in his half-century career and multiple 
tours on board “Old Ironsides”, set the standards for leadership, 
technical expertise and devotion to duty in today’s Surface Navy.”

Chief Roman hails from San Diego, CA and enlisted in the 
Navy in 2005.  He served aboard USS RENTZ (FFG 46) and at 
COMNAVSURFPAC before reporting to USS BENFOLD (DDG 65) 
in 2014 as Main Propulsion LCPO and Engineering Training Team 
Coordinator. He was promoted to Chief in 2015.

The selection of GSEC(SW) Roman was the culmination of a rigorous 
and competitive process beginning annually in March and managed 
by the Force Master Chiefs. The selection criteria include:

GSEC Ernesto Roman, VADM Richard Brown, CAPT Bill Mauser (Chapter 
President)

• A consistent long-term demonstration of inspirational 
leadership.

• Exceptional seamanship and operational excellence in surface 
warfare skills.

• Demonstrated exemplary performance in organization 
and management, mission accomplishment, motivation and 
leadership, and mentoring.

The USS Constitution Chapter of SNA was established in 1990 and 
focuses on promoting and maintaining the values of the Surface 
Navy’s history, contributions and accomplishments, with special 
focus on USS Constitution. 

Along with luminaries such as Arleigh Burke and John Paul Jones, 
Warrant Gunner George Sirian is enshrined in the SNA Hall of 
Fame at Surface Warfare Officer School, Newport, RI. 

After the ceremony onboard, the Chapter hosted a reception for 
Chief Roman and his family, dignitaries from fleet commands, and 
SNA National and Chapter BOD members and guests.

Following his visit to Boston, GSEC(SW) Roman and his family 
returned briefly to Japan before PCS orders to San Diego. 

Special thanks to the extended Navy and corporate Program 
Team for their efforts in support of GSA 2019, including USAA.

Esmeralda and Ernesto Roman, FORCM James Osborne, Plaque of Past 
Sirian Awardees

Heritage Week CPO Selects Hoisting Sails

GSEC Ernesto Roman with Heritage Week Shipmates
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Fortune Favors Boldness: The Story of Naval Valor During Operation 
Iraqi Freedom
BY VADM BARRY M COSTELLO, USN (RET)
Fortune Favors Boldness is the story of brave Sailors, Marines, and Coastguardsmen 
operating in harm’s way during Operation Iraqi Freedom in 2003.  VADM (ret) 
Costello was the commander of the Constellation Strike Group, and he provides his 
perspective from the work up for deployment to the execution of coalition operations 
with three strike groups operating in the confined waters of the Arabian Gulf to the 
lessons identified and emphasized in his later role as Commander THIRD Fleet.  

This book details how 147 ships worked together to execute strike operations (802 
Tomahawk missiles from ships and submarines from the Red Sea to the Arabian Gulf; 
and five air wings–three in the Gulf and two in the Mediterranean--that paved the 
way for the land forces as they made their way north to Baghdad.  It also provides 
an in depth on the ground view of the mine warfare operation that cleared hundreds 
of mine-like objects in the Khor Abd Allah Waterway between Kuwait and Iraq, 
including five live mines that crossed the waterway near the port of Umm Qasr.  

The oil terminals in the northern Gulf were threatened by Iraqi soldiers; however, 
U.S. Navy SEALs captured the terminals to preserve these critical infrastructures to 
support the future Iraqi economy.  Shortly after that success, naval gunfire operations 
provided support to the British Marines as they assaulted the Al Faw Peninsula.  

This book provides leadership lessons that are applicable to all Sailors, Marines, 
and Coastguardsmen–from the junior service members to senior officers. VADM (ret) 
Costello’s goal is to provide this detail to tell the naval story from 2003 so that future 
generations can benefit from knowledge gained from those operations. 

F R O M  T H E  D E S K  O F  T H E  E X E C U T I V E  D I R E C T O R

RECOMMENDED READING

From The Sea to The C-Suite: Lessons Learned from the Bridge to the 
Corner Office
BY VADM CUTLER DAWSON, USN (RET) WITH TAYLOR BALDWIN KILAND

How do you quadruple the size of an 85-year-old company in one decade without 
changing its cultural DNA? How do you accomplish this while keeping your original 
base of customers wildly loyal and your employees passionately engaged? With 
Cutler Dawson at the helm for the last 14 years, Navy Federal Credit Union, the 
world's largest credit union, has quadrupled the size of the organization and made it 
an industry leader in customer service. A retired Navy vice admiral with an esteemed 
34-year career commanding ships and fleets, Cutler arrived at the venerable and 
conservative credit union and set it on a course for meteoric growth. It is now one of 
the most fiercely trusted and smoothly run financial institutions in the world ranked by 
Fortune magazine as a Best Place to Work for eight years. How did Cutler and his 
team at Navy Federal do it? What did he learn on the ship's bridge that that helped 
him successfully run a bank--a credit union, actually? What did he learn leading ships 
and crews into harm's way that helped him weather the storms of the 2008 financial 
crisis without a layoff? And what can you learn from his leadership experience that 
began when he took command of his first ship at the age of 27? This book reveals 
an honest and straightforward look at Cutler's leadership philosophy and guiding 
principles, offering tangible and practical insights for readers who want to learn how 
to chart a similar course of success--one of exponential growth without compromising 
a company's bedrock principles. - Publication Date November 15th
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Schaefer Electronics Inc is a leader in Navy, Subsea, Tactical, and 
Mission Critical Power Systems. Founded in 1969 by Dr. Schaefer, 
we now have four facilities worldwide and over 20,000 power 
systems shown on our website. We are the designer and manufac-
turer and offer COTS, MOTS, and Custom solutions for Power Con-
version, Power Quality, and Power Electronics (1KW to >4MW). 
AC/AC, AC/DC, DC/DC, DC/AC, Battery Chargers, Active Har-
monic Filters, Energy Storage, Electronic Loads, Custom Drives, etc.

Cubic Mission Solutions (CMS)  provides networked Command, 
Control, Communications, Computers, Intelligence, Surveillance and 
Reconnaissance (C4ISR) capabilities for defense, intelligence, secu-
rity and commercial missions. Our C4ISR solutions provide informa-
tion capture, assessment, exploitation and dissemination in a secure 
network-centric environment. Enabled by six decades of success, 
Cubic’s commitment to continuous innovation ensures our customers 
are prepared for their next mission. 

Gibbs & Cox is the largest independent naval architecture and 
marine engineering design firm in the United States. G&C was 
founded in 1929 by William Francis Gibbs and became a leader 
in the maritime industry during WWII, with over 5,400 U.S. Navy 
warships built to G&C designs. Gibbs & Cox continues to lead 
the industry, having designed nearly 70% of the current U.S. Na-
vy’s surface combatants and over 40% of the U.S. Navy’s active 
in-commission surface ships. Gibbs & Cox has remained on the cut-
ting edge of technology over its 90 year history: from its design 
of the SS United States in 1952, the largest and fastest passen-
ger vessel ever constructed in the U.S., to the design of autono-
mous vessels and incorporation of cybersecurity capabilities into 
its modern ship designs. We understand what it takes to provide 
expert maritime solutions for 21st century challenges!

DELTA Resources, Inc. (DELTA) has been providing systems engi-
neering and professional support services to the Federal govern-
ment since 2000.  DELTA’s steadfast focus on advancing Surface 
Navy mission objectives includes C5I and Warfare Systems Engi-
neering and Integration; Navy Shipbuilding & Fleet Support; and 
Cybersecurity & Cloud Computing.  DELTA’s employees have rated 
DELTA a Top Place to Work for six consecutive years, based on an 
engaging corporate culture, great benefits, and rewarding work.

Thinklogical, A Belden Brand, manufactures secure video distribu-
tion and KVM extension and switching systems for defense and 
intelligence applications including command and control, C4ISR, 
naval ship’s bridge and UAV operations. Thinklogical enables in-
stant situational awareness, improves cyber security and simplifies 
management of multi-classification information through a single 
switching system. Thinklogical products are IA accredited to The 
Common Criteria EAL4, NATO NIAPC, TEMPEST SDIP 27 Level B, 
and the U.S. DoD DISA JITC UCR APL 2013.

Navigation is Our Passion. ™

For 24 years, WR has been trusted to generate software and 
hardware solutions for ships worldwide, and to provide life cycle 
support to mission-critical systems.  

As a leader in navigation and geospatial engineering, WR is on 
the forefront of maritime innovation, designing and integrating 
PNT systems for the US Navy; supporting engineering prototypes, 
emerging technologies, and unmanned system requirements for 
NSWCs; performing subspecialties in radar signal processing and 
OTHR; and providing expertise to IHO Working Groups for devel-
opment of the emerging S-100 Series data specifications.  

As the ISEA support contractor for Navy Navigation since 1996, 
WR has delivered technical support to all in-service US Navy ships 
and USCG National Security Cutters, as well as system sustainment 
via robust ILS and depot-level spares and repairs.

WR performs on multiple contracts supporting diverse customers, 
including:  PEO IWS, NAVWAR, NIWC, NAVSEA, NSWCs, NAVSUP, 
NGA, MARMC, NATO, and DoS, as well as Fortune 500 compa-
nies, major shipyards, allied nations, and several OEMs. 
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Annapolis
PRESIDENT: CDR CHAD GRAHAM, USN

SNA Members lead Naval Academy 
Midshipmen through first underway of the 
semester.
Naval Academy Midshipmen are back on the water with the first Yard 
Patrol Craft (YP) Movement Order of the school year. On Friday, 27 
September five Officers and fifteen Enlisted from the Academy took 
two YP’s and sixty Midshipmen on an underway from Annapolis to 
Baltimore’s Inner Harbor. SNA Members and Midshipmen prepared 
for the transit by training on the Severn River and running emergency 
drills leading up to their departure. This served to ensure they were 
ready to operate safely and build interest in the Surface Community. 
During both the transit to and from Baltimore, Midshipmen were able 
to see topics that they learned in the classroom, such as shiphandling, 
navigating on paper charts, and rules of the road, play out in real 
time. Once pierside in Baltimore, students provided tours to the public 
with over 240 visitors getting to step aboard and learn about the 
Naval Academy’s training program. While the transit was a short 
one, it allowed the Midshipmen-run YP Squadron the opportunity to 
see where they can improve before longer voyages to Norfolk, VA 
and Philadelphia, PA later this semester. 

A heaving line is passed from one YP to another as the staff demonstrates 
how to rig for towing in the event of an emergency.

YP 707 underway enroute to Baltimore.

Midshipmen stand quarterdeck watch while YP 703 and 707 are moored 
in Baltimore's Inner Harbor.

SNA Annapolis member Lieutenant Tony Spicher instructs a Midshipman on 
how to identify day shapes. 

CHAPTER NEWS
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Battleship IOWA
PRESIDENT: RADM MIKE SHATYNSKI, USN (RET)

“Thousands of visiting sailors and veterans 
were provided information about some of the 
extraordinary programs offered by SNA.”

The SNA Battleship IOWA Chapter hosted its first social gathering 
during the 2019 Los Angeles Fleet Week festivities.  The fourth annual 
LA Fleet Week was held in the Port of Los Angeles, aka San Pedro, 
over the Labor Day weekend.  Around 250,000 Angelenos visited 
the 6 visiting Navy and Coast Guard ships along with the Sailors, 
Marines, and Coast Guardsmen who exhibited their equipment in 
the giant parking lot next to the Battleship IOWA.  The Chapter 
took over the top of turret 3 aboard the Battleship IOWA during 
Saturday night’s LA Fleet Week concert.

It was an extraordinary venue for a fun event.  While the mass of 
Angelenos and our visiting Sailors, Marines, and Coast Guardsmen 
enjoy the concert from seating in the adjacent parking lot, chapter 
members relaxed in our “President’s Lounge” atop the turret.  Even 
though the view wasn’t quite equal to that from center stage, it was 
a great opportunity to relax and socialize with good music, a hosted 
bar, and light eats.  The Bob Hope USO sponsored the “Rock Out” 
concert that started with the CNRSW Band and the USO Show 
Troupe ended with 3 bands including The Record Company.  Many 
chapter members and guests came early to see all the great LA Fleet 
Week activities.

Chapter members also represented SNA in a booth in the Military 
& Veterans Village during the Fleet Week weekend.  Thousands of 
visiting sailors and veterans were provided information about some 
of the extraordinary programs offered by SNA.

RDML Rob Nowakowski and Crystal Nowakowski enjoy the Chapter gathering 
atop IOWA's turret 3.

Chapter president, RADM (RET) Mike Shatynski, hosted Deputy Commander 
Third Fleet, RDML Darren Hanson, for the Chapter Social during LA Fleet 
Week. 

Chapter members got the word out during LA Fleet Week.

Of course, it's not all play in LA!  The Chapter held its first 
meeting earlier in the month on August 8th.  Since it was the first 
meeting, an election was held for Chapter officers.  The interim 
officers carried the day so Mike Shatynski RADM USN (RET) is the 
plankowner President for the Chapter and Dick McKenna CAPT 
USN (RET) is the Vice President.  Dick is “coming off the bench” 
for his new officer position, having served before as the President 
of the original LA area Chapter based at the defunct Long Beach 
Naval Shipyard.  Many preliminary administrative tasks were 
accomplished at the meeting regarding the charter, bank account, 
and schedule of events.  The next Chapter meeting will be held 
in early December but the newly elected officers will work the 
multitude of startup tasks in the interim. 

The Chapter is also excited to be involved in the new National 
Museum of the Surface Navy aboard the Battleship IOWA.  
Members were pleased to host SNA National staff members on a 
tour of the IOWA and the planned Surface Navy museum spaces 
after SNA West.  If any SNA members visit the LA area, they are 
invited to a special tour hosted by a fellow SNA member of the 
Battleship IOWA.
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Charleston
PRESIDENT: CDR JEFF RANDALL, USCG

“Honored to host Major General James E. 
Livingston, USMC (Ret) a living Congressio-
nal Medal of Honor recipient.”

The Charleston Chapter of the Surface Navy Association was 
honored to host Major General James E. Livingston, USMC (Ret) a 
living Congressional Medal of Honor recipient, for lunch with the 
chapter membership.  Maj. Gen. Livingston is a catalyst behind the 
national-level effort to design, fund, and build a national Medal of 
Honor memorial at Patriot’s Point in Mount Pleasant, South Carolina.  
With approximately 30 persons in attendance and a strong showing 
from both the U.S. Navy and U.S. Coast Guard, Maj. Gen. Livingston 
provided the crowd with a fascinating discussion on his efforts to 
bring his vision for this memorial to fruition.  

He began with a brief trip “down memory lane” recounting how 
Congressional action had specified a memorial be placed at Patriot's 
Point.  Using this legislative language as a springboard for action, 
he described the challenges he had with fundraising efforts and 
navigating through the various interests of all the parties involved 
in this project and his efforts to galvanize cohesive action amongst 
all parties involved.  He described his efforts to form a non-profit 
corporation to serve as the principal entity to oversee and manage 
fundraising, design, and siting efforts as well as working with the 
state of South Carolina and city of Mount Pleasant to get additional 
funding support to design and build this memorial.  In addition, as 
there is a lot of goodwill and good intentions being exerted towards 
this effort, he is keen to minimize the number of parallel paths being 
pursued with respect to this endeavor.  His underlying motivation is 
to coalescing efforts on getting this memorial built in Charleston at 
Patriot's Point for all to enjoy. 

Maj. Gen. James Livingston, USMC (Ret) spoke to the SNA Charleston Chapter 
at their monthly luncheon.

Maj. Gen. James Livingston, USMC (Ret) spoke to the SNA Charleston 
Chapter at their monthly luncheon.

Further, as a living recipient of the Medal of Honor, he described 
his vision for the displays and interactive environment he seeks to 
create at this memorial for the enjoyment of all visitors.  In other 
words, he wants each and every visitor to the memorial to leave 
with a sense of national pride as well as a sense of motivation and 
understanding of what it means to wear the uniform and serve 
this country.  He envisions tying this memorial to existing programs 
such as the Character Development program already in place 
at the Citadel and other similar programs around the country to 
continue to give our country's youth a better appreciation for the 
sacrifice those who have earned the Medal of Honor made for 
their country and their comrades in arms.

More functionally, General Livingston also communicated that he 
is striving to keep the price point right for admission to ensure 
a high annual throughput.  He is also looking at having special 
events, such as having other living Medal of Honor recipients give 
talks at the Memorial, to increase interest and visitor throughput 
so this memorial can be self-sustaining.  As mentioned above, these 
events would likely be tied into other leadership and character 
development programs already in place, to reinforce and support 
those character building programs for the next generation of 
potential Medal of Honor recipients.  

To support the Charleston Chapter’s initiative to increase SNA 
membership and participation at the E6 and below paygrades, 
our chapter mentor, RADM (Ret) Chuck Horne graciously sponsored 
three-year memberships for any persons E6 and below who were 
not currently SNA members that attended this luncheon with Maj. 
Gen. Livingston.  As a result of his generosity, the Charleston 
Chapter welcomed 14 new members into its membership.  Many 
thanks to RADM Horne for his generosity.
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Hampton Roads
PRESIDENT: CAPT JIM KIRBY, USN

“Howdy from your Hampton Roads 
Chapter! ”
Here’s an update on our activities this quarter for you to gain an 
appreciation of the scope of activities offered/supported by one 
of the largest Chapters in the country.

This year’s Hampton Roads Surface Warrior Ball was one of the 
broadest attended events in the area supported by the Chapter.  
Your Hampton Roads Chapter provided financial support to the 
Navy League in the execution of a great event.  I hope that those 
of you that attended enjoyed yourselves. 

Our Monthly Guest Speaker Luncheons kicked off this quarter in 
July with a great discussion about Airborne Mine Countermea-
sures (AMCM) Squadron Capabilities led by CDR John “T-Bone” 
Arbuckle, Commanding Officer, HM-14.  T-Bone was also gracious 
enough to open their hanger for a static display viewing following 
the luncheon.

At our August luncheon we celebrated the U.S. Coast Guard’s 
Birthday with a cake cutting by CAPT Kevin M. Carroll, Command-
er, USCG Sector Hampton Roads, our Guest Speaker.  CAPT Car-
roll provided the group with a thorough review of the duties and 
responsibilities associated with Sector Hampton Roads.   

Greater Washington
PRESIDENT: CAPT PAUL YOUNG, USN

“Another great summer filled with luncheons, 
award ceremonies, and socials.”
The SNA Greater Washington Chapter (GWC) had another great 
summer filled with luncheons, award ceremonies, and socials in and 
around the National Capital area.  In July, RADM Gene Black was 
the guest speaker for the summer SNA Awards Luncheon.  As the 
newest Surface Warfare Director (N96), he shared remarks about 
his role as the Strike Group Commander of the Harry S. Truman 
Carrier Strike Group executing their “dynamic force employment” 
deployment, along with providing valued insight into the current and 
future projects and investments within the Surface Warfare portfo-
lio.  The luncheon was a great opportunity to recognize some of our 
scholarship winners to include Egan Calhoun, James Gallagher, Ethan 
Hill, Olivia Marquis, Brendan McManamon and Michael Taylor.

In September, SNA GWC hosted a social at Matchbox in Pentagon 
City, which allowed for another great opportunity for DC area Sur-
face Warriors to interact and network with each other.  The SNA 
GWC schedule is full of great events throughout the fall to include 
the following:

20 Nov:  Lunch with guest speaker RDML Casey Moten (PEO USC).

4 Dec:  Holiday Social & Toys for Tots Drive.  Please Bring a Toy. 
Registration Opens in November.

2019 SNA Washington Area Scholarship Winners and Presenters:  (Pictured 
Left to Right) VADM (Ret) Rick Hunt, SNA President; VADM (Ret) Lee Gunn, 
SNA Scholarship Chairman; Brendan McManamon; Olivia Marquis; Michael 
Taylor; Egan Calhoun; James Gallagher; Ethan ‘Duke’ Hill; Charlie McCullough, 
BAE Systems; CAPT (Ret) Brian Shires, Rolls-Royce Marine North America and 
CAPT (Ret) John Esposito, Lockheed Martin.

RADM Gene Black addresses SNA Greater Washington Chapter members 
at the July luncheon.

Hampton Road Chapter members listen to the speaker at the August 
luncheon.

CAPT Kevin M. Carroll, Commander, USCG Sector Hampton Roads speaks 
to the Hampton Roads Chapter at the August luncheon.

V O L .  X X X V  # 3



2 8

O C T O B E R  2 0 1 9

As we closed the books on the summer, we reflected on the hon-
or we had in assisting CNSL’s Midshipman engagement program 
during their CORTRAMID/PROTRAMID summer training aboard sur-
face ships in Norfolk.  Specifically, we supported CNSL’s picnic series 
which provided Midshipmen the opportunity to meet Surface JO’s 
through Flag Officers in an informal environment.  This is a great oc-
casion for SNA to help inform prospective Surface Warfare Officers.

September brought a great opportunity to conduct a picnic with 
ACU-2 in lieu of a monthly luncheon.  A huge thank you goes out to 
ACU-2’s Triad and the Chiefs’ Mess for hosting us and manning the 
grills.  Folks in attendance really enjoyed themselves with observing 
ACU-2 Sailors in action and conducting LCU operations in the Little 
Creek Basin.  

September also afforded the opportunity to team up with the PERS-
41 Team and host a Social Hour following the SWO Spouse Briefing 
during their visit to the local area. 

October is slated to be a busy month with the SNA Hampton Roads 
Chapter Fall Golf Tournament (@ Eagle Haven Golf Course), cele-
brating our Navy’s Birthday, and our monthly professional luncheon.

We look forward to seeing the Hampton Roads area SNA mem-
bers at our upcoming events – bring a friend!  Don’t forget that our 
monthly professional luncheons are held on the THIRD THURSDAY OF 
THE MONTH (unless modified due to holidays).  See our website at 
http://chapter.navysna.org/hamptonroads/ for details.  

Also, follow us on our Facebook page - @SNAHAMPTONROADS 
and Twitter page - https://twitter.com/NavyRoads to keep up with 
our activities.  You can reach us directly via e-mail at surfacenavyas-
soc.hr@gmail.com, or come talk to one of the board members at the 
monthly luncheon.

CAPT Kevin M. Carroll cuts the birthday cake celebrating the United States 
Coast Guard’s birthday.

The Hampton Road’s chapter hosted a social hour following the PERS-41 
SWO Spouse Briefing.

September picnic with ACU-2.
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Mid-South
PRESIDENT: CAPT DEREK TRINQUE, USN

“I consider traveling to meet and spend time 
with SWOs and their spouses one of our most 
important roles as detailers and placement 
officers.”
2019 is flying by with our busiest time of year still to come!  We have 
stayed on the move through the summer with detailing trips to San 
Diego for SNA’s West Coast Symposium, Newport, Monterey, and 
Norfolk.  Thank you to all of the ships and SNA Chapters who hosted 
PERS-41 during our recent visits.  I consider traveling to meet and 
spend time with SWOs and their spouses one of our most important 
roles as detailers and placement officers.  Email and phone calls are 
convenient – but nothing replaces the opportunity to speak to you 
and address your questions and concerns in person.  

The Early Command, Commander Command, and Major Command 
Boards are here.  You should have received an email from your de-
tailer with the details of the boards and how to submit any infor-
mation that may be missing from your records.  If you believe you 
should have received an email, but did not, contact your detailer im-
mediately.  I encourage each of you to carefully review your record 
and if you find an error or if something is missing, work diligently to 
correct it.  Details on how to submit FITREPs, awards, official photos, 
or diplomas is on the NPC website.  And, of course, your detailer is 
standing by to assist!

Also approaching is the NROTC Winter Ship Selection.  This is our 
Commanding Officers’ first opportunity to welcome and work to re-
tain top talent in the SWO community.  Over the past few years we 
have implemented multiple programs and incentives to identify and 
keep the top talent within our wardroom; however the foundation 
of this action remains the relationship young officers have with their 
leadership teams – from the chiefs, fellow division officers, depart-
ment heads, to the XO and CO.  Your efforts are instrumental in the 
increased caliber of officers serving in the surface community.  Please 
make engaging with our future SWOs during and after the NROTC 
Winter Ship Selection a top priority.

Please take a moment to read the latest PERS-41 Newsletter and 
Community Brief located on our website.  Both provide a vast amount 
of information important to understand for your own career manage-
ment. Contact your detailer if you have any questions!

Early notice:  SNA Mid-South is proud to announce we are sponsoring 
Wreaths Across America again for 2019.  The wreath laying cere-
mony is scheduled for 14 December at 1100 and all are welcome.  
If you are interested in supporting the event please visit the official 
website for details:  https://www.wreathsacrossamerica.org/pag-
es/17153/Overview/?relatedId=0.  

On behalf of the entire Surface Warfare team here in Millington, 
we consider it an honor to serve the finest officers our Fleet has to 
offer.  As always, we are standing by to answer any questions you 
may have! 

The SNA Monterey Chapter kept busy this summer! We welcomed 
new members to the chapter, learned from leaders in the Surface 
Warfare community, and gained insight into Navy-Defense Con-
tractor relations. In addition, we continued our popular monthly 
social.

Hails: In July 2019, we welcomed five SWOs to NPS. 

Farewells: We bid a fond farewell to LT Levi Beaird, our Chapter 
President, and LT Brandon Davis, our Vice President. Levi is head-
ed to PHIBRON EIGHT in Norfolk and Brandon is off to work at 
C6F in Naples before both report to SWOS for the Department 
Head course. Thank you for your great service to the chapter, 
Levi and Brandon -- see you in the Fleet! On September 27th, 
we graduated 12 SWOs from various curriculums. Our Academic 
Year 2019, 4th Quarter winner of the SNA Award for Academic 
Excellence is a joint award for LT Ben Garbacz, Operations Re-
search, “The Impacts on Workhour Expenditure on Two FLT I DDG 
Due to Manning Differences in the Basic Phase of Training” and LT 
Mansfield Murph, Operations Research, “The Effects of Increased 
Manning on Fatigue, Mood, and Sleep Patterns of Crewmembers 
Onboard Two U.S. Navy Destroyers.” These two students used a 
common dataset, laboriously collected from two Fleet DDGs, to in-
vestigate workload and fatigue during the Basic Phase of training, 
which has never before received a dedicated study.

Distinguished Visitors, Community Events, and Socials: On July 
15th, we kicked things off by welcoming aboard new members 
and greeting old hands with our monthly social. Our third social 
continued the trend of increasing attendance! We are up from 
four members from our first gathering to sixteen at August’s social. 

On July 25th, Dr. Maura Sullivan, CEO and co-founder of Fathom5 
consulting, presented an informative lecture on the application of 
Machine Learning techniques to the ID problem (the RAP/RMP), 
specifically within CEC and the Common ID Processor. It was an 
excellent opportunity for SWOs to learn about future applications 
of Machine Learning in the Surface Warfare realm!

On August 1st, RDML Jim Kirk, presently serving in a NATO Staff 
billet in the North Atlantic/Baltic region, held a brown bag lunch 
with NPS SWOs. Admiral Kirk gave a rousing talk on overcoming 
adversity and the importance of comporting oneself as an officer 
worthy of being shield, sword, and symbol of the Navy. In the 
Q&A, Admiral Kirk provided insightful answers to questions on a 
range of topics including: the challenges of commissioning a lead 
in class ship, adjusting leadership to adapt to increased shipboard 
automation, working with NATO and non-NATO partners, and the 
qualities of successful Department Heads. It was a lunch well spent!

The same day, the ONI Submarine Warfare Operations and Re-
search Division (SWORD) presented an Adversary Submarine 
Threat and Tactics brief at the classified level, hosted by the NPS 
USW Curriculum. It was a fantastic opportunity for SWOs to get 
up to speed on the latest threats and tactics!

On August 5th, we had a much-anticipated visit from LCDR James 

Monterey
PRESIDENT: LT JOHN GREENE, USN

“It was a great quarter out here at the SNA 
Monterey Chapter.”
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Koffi, the PERS-412 1st Tour Department Head detailer. Throughout 
the day, SWOs met with LCDR Koffi for one-on-one counseling. At 
lunch we gathered together to receive the formal PERS-41 SWO 
Career Path Brief, and the day wrapped up with a Chapter-hosted 
social in the Trident Room. It was a long day for LCDR Koffi, but his 
efforts are greatly appreciated by the SWOs at NPS, and we hope 
to see him or another PERS-412 representative back at NPS in the 
future!

On August 12th, we had our monthly social at a rooftop bar with the 
fitting address of “Hotel 1110!” We had our best attendance yet, 
and most exciting, we had two U.S. Coast Guard officers join us! We 
look forward to further cooperation and fellowship with the cutter-
men of our local Coast Guard station.

On August 13th, the NPS Graduate School of Business & Public Pol-
icy hosted a panel discussion on innovation in acquisition. It featured 
panelists including Mr. Jerry DeMuro, CEO of BAE Systems Inc, and 
Mr. Mitch Waldman, Executive Vice President of Huntington Ingalls 
Industries. The talk gave great insight into Navy-Defense Contractor 
relations, how to strengthen them, and how to introduce more inno-
vation into our acquisition process. It is not often that junior SWOs 
receive insights from very senior corporate leaders!

We wrapped up the quarter by sending Chapter reps to attend 
the Surface Navy West Coast Symposium on August 22nd. LT John 
Greene and LT Mike Schiavone represented NPS and the SNA Mon-
terey Chapter very well, along with other active and retired SWOs 
serving at NPS, including RDML(ret) Steve Loeffler, CAPT(ret) Craig 
Turley, CAPT(ret) John Hammerer and our Surface Warfare Chair 
CAPT Chuck Good. As well, the NPS President, VADM(ret) Ann Ron-
deau, made a visit to the symposium to catch VADM Brown’s capstone 
address. It was a phenomenal opportunity to hear from leadership 
within the SWO community. One of the major Surface Navy themes 
remains the building of tactical excellence within our community, 
and it is clear that SWOs at NPS can participate whether through 
SWO-related thesis research, participating in the new “Meyer Schol-
ar” program for IAMD research, or pursing WTI as a post-NPS op-
tion!

It was a great quarter out here at the SNA Monterey Chapter. We 
thank all of our visitors this quarter for taking the time to meet with 
us, discuss the future of Surface Warfare, and impart their wise ad-
vice and keen insights. Their wisdom and experience is highly cov-
eted and we look forward to future visits in the upcoming months! 
Praestantia Per Scientiam!

New York
PRESIDENT: CDR DAVID REWKOWSKI, USN

The Greater New York Chapter is looking to finish the year off 
strong, with a general membership meeting scheduled tentatively 
for November at Hudson Station.  Stay tuned to your email for 
details.

Last issue, we presented some of the local awards activities the 
Chapter was involved in during the spring school and commission-
ing season.  This month, we have a photo of Chapter member 
Mike Ales, a member of the faculty at the U.S. Merchant Marine 
Academy presenting USMMA 2019 graduate, ENS Derek O'Sul-
livan, with the Chapter’s Harry S. Yagel Award.  The Harry S. 
Yagel Award is named in honor of the late Harry Yagel, a long-
time supporter of the Merchant Marine Academy who, as Chapter 
Treasurer, kept the Greater New York Chapter afloat almost sin-
gle-handedly for a period of many years.

O C T O B E R  2 0 1 9

Newport
PRESIDENT: CAPT CHRISTOPHER ALEXANDER, USN

“The new administration is eager to contin-
ue planning and executing a series of events”
The Surface Navy Association Newport Chapter had an eventful 
and productive summer.  We operated a booth at the Naval War 
College Support Services Fair on 31 July, and provided chapter 
contact information to potential newcomers. The full day of inter-
action was a great opportunity to spread interest to over thirty 
prospective members in support of our upcoming events.

In September, Lieutenant Commander Josh Kempinski turned over 
the duties of Chapter Vice President to Commander Janet Days. 
The chapter has four additional new staff members with Lieu-
tenant Commander Kathryn Rosenberg as the Events Planner, Lieu-
tenant Commander Gerard Mauer as the Secretary, Lieutenant 
Kenneth Larson as the Treasurer, and Lieutenant Joseph Barone as 
the Communications Director.

The new administration is eager to continue planning and execut-
ing a series of events, including monthly socials, bi-monthly Gener-
al Members meetings, several community service projects, and the 
SNA conference in January.
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Pearl Harbor
PRESIDENT: CAPT WILL BAXTER, USN

“The Pearl Harbor Chapter has had a busy 
October. "
On October 2nd our chapter had a Board of Directors meeting that 
established two new positions, Public Affairs Officer  LS1 Uy, Sean 
Michael and Awards Coordinator LSCS Gervacio, Robert Conrad.  
The PAO’s  sole focus is to increase awareness of all upcoming events 
and promote upcoming events to ultimately increase membership.  
The awards coordinator has established all of the SNA awards doc-
uments provided by SNA National and is now publicizing and involv-
ing the ships and shore commands on the water front to submit their 
inputs.

On October 18Th   the SNA JBPHH chapter hosted a Bike path clean-
up in Aiea that hosted 7 different commands and had a showing of 
more than 35 personnel both military and civilian.  This captured the 
preservation efforts of this beautiful island and the cleanliness of this 
historical bike path that has so much history in the Hawaiian Islands.

On October 19th the chapter assisted the food bank with palletizing 
of more than 6500 lbs. of boxed and canned goods.  The Senior 
Food Box Packing Event has been a critical part of Honolulu’s dona-
tions to the needy. This event serves 7 local Senior citizen homes and 
shelters food. 
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San Diego
PRESIDENT: CAPT PETER KIM, USN

“Summer is here, and the San Diego Chapter 
is busier than ever!”
As the San Diego Chapter enters Fall, we’re looking back at three 
highly successful events – all of which brought together Surface War-
riors from across the waterfront.  For the first time, the Chapter was 
pleased to co-host a Warrior Join-Up on 20 August at the San Diego 
Maritime Museum with PERS-41.  The PERS team offered their SWO 
Spouse brief followed by some fellowship courtesy of SNA – along 
with a brief educational talk and presentation about the life and ca-
reer of long-serving official Navy artist Arthur Beaumont, delivered 
by the artist’s son.

On 22 August, we were proud to host the 2019 SNA West Coast 
Symposium on Pier 2 at Naval Base San Diego.  This event, themed 
“Lethal and Tough for Today’s Fight,” brought together a wide array 
of professional speakers.  CAPTs Chris Alexander and Derek Trinque 
updated the audience on the latest from SWOS and PERS-41, and 
we were pleased to have both resource sponsors – Maj Gen Tracy 
King (OPNAV N95) and RADM Gene Black (OPNAV N96) speak 
together about the future of Navy ships and systems.  

The symposium also included two “firsts” – our first USCG Flag speak-
er (RADM Dave Throop, Deputy Commander, Pacific Area) and an 
artistic retrospective (covering the works of Arthur Beaumont).  The 
afternoon included a thought-provoking panel on advancing warf-
ighting training, bringing together leads from SWOS (CAPT Chris Al-
exander), SURFDEVRON ONE (CAPT Hank Adams), SMWDC (RDML 
Scott Robertson), and Strike Group 15 (RDML Dave Welch).  The 
symposium concluded with a keynote speech by VADM Rich Brown, 
Commander, Naval Surface Forces – a rousing view on current and 
future warfighting readiness for the Force!

The next day, the Chapter hosted the annual Admiral Prout Memorial 
Golf Tournament, held in concert with the Anchor Scholarship Foun-
dation.  This event brought together over 50 golfers from around 
the area and raised over $20,000 for both Surface Navy-support-
ing scholarship funds.  Special thanks to VADM and Mrs. Brown for 
hosting the post-tournament banquet and awards ceremony at their 
official quarters!

This month, we’re looking forward to having our next Speakers' Se-
ries event.  We’re pleased to have Dr. Mark Brouker and Ms. Pam 
Reyes back to conclude their seminars on how to effectively build 
trust in organizations.  This event will be held at the Naval Base San 
Diego Waterfront Recreation Center on 26 September from 1130-
1300.  Look forward to seeing you there!

Please take some time to visit our San Diego Surface Navy Asso-
ciation Facebook page at https://www.facebook.com/SanDiegoS-
NA.  If you are interested in becoming more involved in the Chapter, 
please email the Chapter Vice President, CAPT Jay Clark at Frankie.
clark1@navy.mil or the Chapter President, CAPT Pete Kim at pkim@
cg59.navy.mil.  If you have questions about membership in the Chap-
ter, please contact Membership Chairman CAPT(Ret) Pat Marvil at 
pmarvil@sbcglobal.net or stephen.marvil.ctr@navy.mil

SNA San Diego Golf Tournament

SAN DIEGO (Aug. 22, 2019) Vice Adm. Richard A. Brown, Commander, 
Naval Surface Forces, delivers the keynote address at the Surface Navy 
Association's 21st annual West Coast Symposium onboard Naval Base 
San Diego, (U.S. Navy photo by Mass Communication Specialist 1st Class 
Woody S. Paschall/Released)
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DIRECTORS AT LARGE

QMCS Donald Alvarado, USN

CAPT Christopher Barnes, USN

CDR Emily Bassett, USN

Christopher Bova

GSCS(SW/AW) John Bradshaw, USN

CMDCM David Carter, USN

LT Rebecca Conti-Vock, USN

LCDR Jason Garfield, USN

RADM Sinclair Harris, USN (Ret)

RADM Brad Hicks, USN (Ret)

LCDR Nicholas Hoffmann, USN

LCDR Monica Iannacone, USNR

CAPT Jon Kaufmann, USN (Ret)

BM3 Harriett Martin, USN

CDR Riley Murdock, USN

LCDR Justin Nadolny, USCG

CDR Peter Niles, USCG

MKC Heath Reid, USCG

LCDR Douglas Robb, USN

CAPT Michael Salvato, USN (Ret)

CAPT Glen Sears, USN (Ret)

RADM James Shannon, USN (Ret)

RDML Cynthia Thebaud, USN (Ret)

OS1 James Thornton, USN

LCDR Arthur Zepf, USN

EXECUTIVE DIRECTOR
CAPT William Erickson, USN (Ret)

CONTRIBUTING EDITOR
CAPT Edward Lundquist, USN (Ret)

OFFICERS

ADM Arleigh Burke, USN (Ret) 
Honorary Chairman 1987-1996

ADM James R. Hogg, USN (Ret) 
Chairman of the Board

VADM Richard Hunt, USN (Ret) 
President

VADM Timothy LaFleur, USN (Ret) 
Vice President - West Coast

VADM Hank Giffin III, USN (Ret) 
Vice President - East Coast

CAPT Jim Tackett, USN (Ret) 
Treasurer

CAPT David Lee, USN (Ret) 
Secretary

VADM Barry McCullough, USN (Ret) 
Immediate Past President

N A T I O N A L  B O A R D  O F  D I R E C T O R S

GREAT LAKES 
Vacant

HAMPTON ROADS 
CAPT Jim Kirby, USN

KOREA 
LT Michael Sherwood, USN

MAYPORT/JACKSONVILLE 
CAPT Mike Meyer, USN

MIAMI/FT. LAUDERDALE 
LT Christopher O'Meara, USCG

MID-SOUTH (Memphis, TN) 
CAPT Derek Trinque, USN

MONTEREY BAY 
LT John Greene, USN

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG

NEWPORT 
CAPT Christopher Alexander, USN

NEW LONDON 
CAPT Marc Brandt, USCG

NEW YORK 
CDR David Rewkowski, USN

PEARL HARBOR 
CAPT William, Baxter, USN

PENSACOLA 
CDR Timothy Long, USN 

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
Vacant

SAN DIEGO 
CAPT Peter Kim, USN

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret)

WASHINGTON, D.C 
CAPT Paul Young, USN

YOKOSUKA 
CAPT Jon Duffy, USN

ANNAPOLIS 
CDR Chad Graham, USN

ARABIAN GULF 
CAPT Peter Mirisola, USN

BATH, MAINE 
CMDCM(SW/AW) Daniel Nicholson, USN (Ret)

BATTLESHIP IOWA 
RADM Mike  Shatynski, USN (Ret)

BAY AREA 
CAPT Laura Collins, USCG

CHARLESTON 
CAPT Jeff Randall, USCG

CONSTITUTION 
CAPT Bill Mauser, USNR (Ret)

DAHLGREN 
CDR Ernest Swauger, USN (Ret)

DOUGLAS MUNRO ANACOSTIA 
CAPT Robert Hendrickson, USCG

GAETA/NAPLES 
CAPT Michael Lehman, USN
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GREAT LAKES 
Vacant

HAMPTON ROADS 
STGCS Ralph Moore, USN 
ralph.d.moore2@navy.mil

KOREA 
Vacant

MAYPORT/JACKSONVILLE 
LTJG Andrew Hensley, USN  
andrew.w.hensley@navy.mil

MIAMI/FT. LAUDERDALE 
LT Christopher O'Meara, USCG 
christopher.m.omeara@uscg.mil

MID-SOUTH (Memphis, TN) 
LT Christina Carson, USN 
christina.carson@navy.mil

MONTEREY BAY 
CAPT Chuck Good, USN 

cpgood@nps.edu

NATIONAL CUTTERMEN 
CAPT Mike Davanzo, USCG 
ncpresident@navysna.org

NEWPORT 
newportsna@gmail.com

NEW LONDON 
CDR Marc Brandt, USCG 
marc.brandt@uscg.mil

NEW YORK 
CDR David Rewkowski, USN 

david.rewkowski@gmail.com

PEARL HARBOR 
OS1 Ashley Smith, USN 
ashley.smith5@navy.mil

PENSACOLA 
CDR Mark Wenzel, USN Ret 

mark.wenzel@navy.mil

PHILADELPHIA 
RADM Joseph Hare, USNR (Ret)

PUGET SOUND 
CDR Timothy Long, USN 
timothy.j.long@navy.mil

SAN DIEGO 
CAPT Pat Marvil, USN Ret 

pmarvil@sbcglobal.net 

SASEBO 
Vacant

TAMPA BAY 
CAPT Jim McTigue, USN (Ret) 

jjmctigue@msn.com

WASHINGTON, D.C 
LCDR Cam Ingram, USN 

cameron.ingram1@navy.mil

YOKOSUKA 
LTJG Samantha Brennan, USN 

Samantha.brennan@fe.navy.mil

ANNAPOLIS 
LT Zachary Northcutt, USN 
northcut@usna.edu

ARABIAN GULF 
LTJG Erinn Chang, USN 
erinn.chang@me.navy.mil

BATH, MAINE 
CDR David Patch, USN (Ret) 
dapatch@roadrunner.com

BATTLESHIP IOWA 
RADM Mike Shatynski, USN (Ret) 
communications@navysna.org

BAY AREA 
LCDR Christopher Klein, USCG 
Christopher.j.klein@uscg.mil

CHARLESTON 
CDR Jeff Randall, USCG 
jeffrey.k.randall@uscg.mil

CONSTITUTION 
CAPT Ramon O’Hara, USNR Ret 
compassrose032@gmail.com

DAHLGREN 
CDR Ernest Swauger, USN Ret 
swauger@usa.net

DOUGLAS MUNRO ANACOSTIA 
CDR Phillip Crigler, USCG 
phillip.a.crigler@uscg.mil

GAETA/NAPLES 
LTJG Teresa Meadows, USN 
teresa.medows@eu.navy.mil

M E M B E R S H I P  P O I N T S  O F  C O N T A C T

M E M B E R S H I P  C O M M I T T E E

GM2 Alexis Hall, USN

RADM Jeffrey Hathaway, USCG (Ret)

RADM Charles Horne, USN (Ret)

LCDR Katie Jacobson, USN

LS1 Kurita Lewis, USN

BM3 Harriett Martin, USN

CAPT James McTigue, USN (Ret)

HMCM(SW) Patrick Modglin, USN (Ret)

CAPT Robert Oldani, USN (Ret)

IT1 Tedock Powell, USN

CAPT Robert Warner, USN (Ret)

IT2 Andrew Yarbrough, USN

LT Arthur Zepf, USN

RDML Mike Frick, USN (Ret) 
Committee Chairman

GSCS(SW) John Bradshaw, USN

OSC(SW) David Brakebill, USN (Ret)

CAPT Chris Bushnell, USN (Ret)

HM1 James Haire, USN
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Application Type: Member Number (if known): Referred By (if applicable): 

 New  Renew 
 

MEMBER INFORMATION 
Last name:     First: MI: Rank: Date of Birth: 

Branch:  USN  USCG  USA  USAF  USMC 

Status:  Active Duty  Reserve on Active Duty  Retired  Civilian 

Street address: Suite/Apt/Building: 

City: State: ZIP Code: 

Duty Station/Organization: Position/Billet: 

Directory Email: Non-Directory Email: 

Work Phone: Home Phone: 

How would you like to receive our SITREP Newsletter?  Email   USPS Mail  Opt Out of Mailing 

Regional Chapter Affiliation (Visit navysna.org for Complete List): 
Are you affiliated with the Coast Guard?  Yes  No 

 

MEMBERSHIP TYPE 
Active Duty/Reserve on Active Duty: Life Membership (payment plans are available): 

 Annual 3 Years  Price 

O-7 & Senior  $30.00  $70.00 Active Duty/Reserve on Active Duty to age 50  $350.00 

O-6  $25.00  $62.50 Active Duty/Reserve on Active Duty 51+  $250.00 

O-4/O-5  $20.00  $50.00 Retired/Civilian to age 40  $450.00 

CWO/O-1, O-2, O-3  $15.00  $20.00 Retired/Civilian 41-50  $350.00 

Midshipmen None  $15.00 Retired/Civilian 51-60  $250.00 

E-7/E-9  $15.00  $20.00 Retired/Civilian 61+  $150.00 

E-6 & Below  $10.00  $20.00  

 

Retired/Civilian  $30.00  $70.00  

PAYMENT INFORMATION 
Payment Method:  Check  MasterCard  Visa  American Express 

Yes, I would like to donate to the VADM Robert Walters Scholarship Fund: Amount: $ 

Cardholder Name: Total Due: $ 

Credit Card Number: Exp Date: CCV: 

Promo Code (if applicable): 
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To join or renew your membership, please complete the form online at navysna.org or complete and mail with payment.
S U R F A C E  N A V Y  A S S O C I A T I O N  M E M B E R S H I P  A P P L I C A T I O N

Mail to: Membership Dept., SNA | 6564 Loisdale Ct Ste 318 | Springfield, VA 22150



HISTORY OF SNA
Surface Navy Association (SNA) was incorporated in 1985 to promote greater coordination and communication 
among those in the military, business, and academic communities who share a common interest in Surface War-
fare while supporting the activities of Surface Naval Forces.

MISSION
We are an Association at the center of Surface Warfare. We provide our members support, programs, & various 
activities that enable professional growth, personal satisfaction, and camaraderie.

PURPOSE
• Recognizing the continuing contributions of the United States Navy & Coast Guard’s Surface Forces in regards 

to the security of the United States

• Showcasing professional excellence within the Surface Naval Forces

• Dealing with the challenges that are faced as Surface Naval Forces in regards to National Security

• Nurturing communication among military, academic, and business communities

• Enhancing and Preserving the Heritage of Surface Naval Forces

• Providing forums on professional matters affecting Surface Naval Forces and the United States Navy and 
Coast Guard

If you would like to submit an article or have any suggestions please email us at sitrep@navysna.org!
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